MEETING AGENDA
Campus Improvement Team Meeting
Waednesday, May 3, 2023 {3:30— 4:30 PM))

Flex Room
TOPIC: Attendees: (T Members and
e Continue to Review Current Data and Needs guests
=  Continue working on: drafting strategies for the Facilitator: Jessica Tejada
2023-24 Campus Improvement Plan Goals and and Gabby Cruz

Strategies (needs assessment)
e End of year checkpoints
e Other

MEETING OBJECTIVES:
e We will review, revise, and draft the strategies for the 2023-24 Cip.
e We will review the strategies for goals based on our Needs Assessments and April checkpoints.
e Review the Title 1 budget allocations and request amendments as necessary.
TO PREPARE FOR THIS MEETING, PLEASE:
¢ Be ready to contribute.

TIME | MINUTES ACTIVITY
3:30 5 Welcome
3:35 10 CIP; luiie Checkpoints for the 2022-23 Goals and Strategies

Status of the Campus - review checkpoint trends

3:45 16 Review and seek feedback for Title 1 Budget 2023-24
e Personnei that supports smali groeup and coaching/modeling for teachers
e Tutorials, supplies, substitutes and trainings

3:55 25 Revise, revise and draft out the 2023-24 Goals 2 and 3: Student Support and Safe Schools.
4:20 5 Share out any comments for the group about academic performance and goals.
4:.25 5 Other items

Teacher Appreciation; May §-12
Early Release; May 25 at 11:30 AM

Month[y CiT Meetmg Dates

ednesday,. February 22 2023 at 4 oo

:3 Wednesday, May 3 2023 In Person at Edgewood in our
| flex room at 3:30 PM {2023-24 Needs Assessment)




