MEETING AGENDA
Campus Improvement Team Meeting
Wednesday, March 29, 2023 (3:30 - 4:30 PM)

Flex Room
TOPIC: Attendees: CIT Members and
e Review Current Data and Needs guests
e  Begin drafting strategies for the 2023-24 Campus Facilitator: Jessica Tejada
improvement Plan Goals and Strategies {needs and Gabby Cruz
assessment)
e Aprit checkpoints
e QOther

MEETING OBIECYIVES:
e We will review, revise, and draft the strategies for the 2023-24 CIP,
o We will review the strategies for goals based on our Needs Assessments and April checkpoints.
= Review the Title 1 budget allocations and reguest amendments as necessary.

TO PREPARE FOR THIS MEETING, PLEASE;
¢ Be ready to contribute.

TIME | MINUTES ACTIVITY

3:30 15 CiP: April checkpoint for 2022-23 Geals and Strategies
Status of the Campus — review checkpoint trends

3:45 30 Revise, revise and draft out the 2023-24 Goal 1; Student Achievement and strategies.
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Performance Objective 1
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4:15% 10 Sha?e out any comments for the group about academic performance and goal 1.

4:.25 5 May 3 CiT in-person 1o review, revise and draft out Goal 2 and 3 for the 2023-24 CIP.

Other tems
Monthly

Wednesday, May 3, 2023 in Person at Edgewood in our
fiex room at 3:30 PM (2023-24 Needs Assessment}




