MEETING AGENDA
Campus Improvement Team Meeting
Wednesday, October 27, 2021 (3:00 ~ 4:00 PiM)
Zoom Meeting

TOPIC:

&

Attendees: CIT Members and guests

2021-22 Campus improvement Plan Goals and Facilitator: Jessica Tejada and Gabby Cruz

Strategies to support ESSER funds

November Checkpoints for C1P 2021

Review budget amendment proposal.

Current Data: Math PSA, Science PSA, Running

Records

Support to celebrate our staff

MEETING OBIJECTIVES:
@ Review the CIT dates for this year.

& We will review the CIP and TIP geals and strategies and discuss the November checkpoints.
& Review current campus data.

TO PREPARE FOR THIS MEETING, PLEASE:

e Meet via zoom video conferencing.

TIVIE MINUTES ACTIVATY

3:00 5 Welcome

3:05 20 CIP November Checkpoints

3:25 20 Current Campus Data

325 2 Budget amendment needed; change funding code 6499 to 6299

3:45 5 Cther (support to help us with campus celebrations)

3:50 Cther items: Fall Carnival Friday, October 29 at 4:30. November Family Night (11.3.21) Early

Release on Thursday, Novernber 4 at 11:30 AM

Monthly CIT Meeting Dates:

Thursday, August 26, 2021 Wednesday, January 26, 2022

Wednesday, February 23, 2022 {enter
| April checkpoint)

- Wednesday, October 27, 2021 (enter | Wednesday, March 30, 2022
Nov. checkpaoints}

Wednesday, December 8, 2021 {enter | Wednesday, May 25, 2022 {2022-23
lan. checkpoints) Needs Assessment)




