MEETING AGENDA
Campus Improvement Team Meeting
Wednesday, September 22, 2021 {3:00 - 4:00 PM)
Zoom Videoconferencing

TOPIC:

& Review The Role of CIT Members and

Introductions

2021-22 Campus Improvement Plan Goals and
Strategies to support ESSER funds

ESSER Funds Plan and budget

Needs Assessment: Title 1 Budget

Qverview of data as of September 17, 2021

Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz

We will continue with introducing each CIT member and review the roles of the CiT.
Review the CIT dates for this year.

We will review the CIP and TIP goals and strategies.

We will discuss the ESSER Funds plan and budget.

We will review the strategies for goals based on our Needs Assessmenis.

-]
]
=
]
¢ Other
MEETING OBJECTIVES:
-]
-]
-]
L -]
-]
-]

Review the Title 1 budget aliocations and request amendments as necessary,

TO PREPARE FOR THIS MEETING, PLEASE:
e Meet via zoom videoconferencing,

TIVIE MINUTES ACTIVITY
3:00 i0 CIT Intreductions and Rele of the CIT
3:10 g CIP and TIP 2021-22 Goals and Strategies
315 10 Needs Assessment {based on previous data) and used to create ESSER Fund Plan
Current Data
3:20 10 2021-2022 Budget Review
ESSER Furids 2021 {to be spent by end of 2023)
Request to transfer funds from 6499 to 6299 (correct code for registration fee for trainings)
3:50 Other items: Open House went welll Cctober Family night will be on Gctober 6 at 4:30 - 6:00

PM,

Monthly CIT Meeting Dates:

Thursday, August 26, 2021 Wednesday, lanuary 26, 2022

Wednesday, September 22, 2021 Wednesday, February 23, 2022 {enter
March checkpoint}

Waednesday, October 27, 2021 {enter | Wednesday, March 30, 2022

Nov. checkpoints)

Weadnesday, December 8, 2021 (enter | Wednesday, May 25, 2022 (2022-23
Jan. checkpoints) Needs Assessment)




