S;:}rmg ?Hi}ﬁfh lf}dépr‘ndf‘n? %choei {}zshlr‘f

Jessien Tejado, Prinzipol

Gabby Crux, Assistant Frincipol

CIT Meeting Minutes
May 4, 2022

The Campus Improvement Team met on Wednesday, May 4, 2022. Members in attendance in
person include Jessica Tejada, Gabriela Iglesias, Yadira Roel, Ana Serrano, Maria Ochoa, Grizelda
Salgado, Stephanie Lizama, Laura Smith, Gabby Cruz. Alana Morris received the information via
email and provided feedback.

Members of the CIT met in person at Edgewood Elementary on May 4™, 2022 at 3:00PM. The
majority of the meeting was spend reviewing and providing feedback to Goal 2 of the Campus
Improvement Plan. This goal includes SEL, guidance counselor, parent engagement, and school
culture and climate. The team reviewed together the CIP plan for next year. Mrs. Tejada explain
the new strategies that will be added in the plan for next vear, focusing on more parent
involvement and trainings for the campus’s teachers. The team discussed ideas and components
on a new way for every week parent teacher communication. Also, school counselor shared more
ideas and plans for next year to collaborate with students to motivate them on earning pep rallies,
assembly time, etc. Mrs. Tejada went over allocations on the budget 22-23 for personnel staffing,
Region 4, TCRWP, 2 Software licenses and supplies that will benefit students academically next
school year. The CIT reviewed and was in agreement with how the funds are allocated to be
spent to support student achievement. They went over the remaining of ESSER and proposed
new allocation for Associate Teacher, The meeting ended at 3:50PM

Our next CIT meeting will be in August 2022.



