MEETING AGENDA
Campus improvement Team Meeting
Wednesday, May 4, 2022 (3;00 — 4:00 PM)
Edgewood Elementary - Flex Room

TOPIC: Attendees: CiT Members and guests
s 2021-22 Campus Improvement Plan Goals and Facilitator: Jessica Tejada and Gabby Cruz

Strategies (Goal 2 review) Edgewsod Elementa
® Needs Assessments for 2022-2023 CIP

Our WHY
» 2022-23Title | budget pi'CJpDSEg Lraf and Mudents are committed to Craaring unigue MAsMArpieces.
e ESSER funds proposal VISION

We aspire to develap critical thinkers with strong character who can
contribute to the world,

BAISSION

EVWE is » professionat lezrning community devated t& ensuring high lsvefs of
udent achisvemant for every child.

BELIEF STATEMENTS

b Studants cannot achisve scademic Juccess untl their social-emotional
Nneeds sre met,

P Al studantt dexarye suthentic leaming experiences that are fgorous,
individualzed, and colfanorative.

b Al students gifis and tafents desene to be discovired and nuriured.

- Enpagerment of pardris, $1aM, snfents, community mambars iz negassary
for positive outgomes.

MEETING OBIECTIVES:
e Review current campus data.
o Discuss needs based on the current and propased CIP.

TO PREPARE FOR THIS MEETING, PLEASE;
® Meet via zoom video conferencing.

TIME | MINUTES ACTIVITY
3:00 5 Welcome
3:05 15 Review of proposed Title 1 budget 2022-23

o  Staff funded: Intervention speciatlists
» 3 paraprofessionals {support small groups)

ESSER funds 2022-23
*  Associate Teacher

3:20 20 Campus Impraovement lan

e  Continuation of strategy work

¢ Goal 2: SEL {student support)

¢ Review and provide feedback to CIP goals/strategies for 2022-23.

3:45 Monthly CIT Meeting Dates:
Thursday, August 26, 2021 Wednesday, January 26, 2022

Wednesday, September 22, 2021
Wednesday, October 27, 2021 {enter
Nov. checkpoints)

Wednesday, May 4, 2022 {2022-23 Needs
Assessment}

in-persan CIT meeting




