MEETING AGENDA
Campus Improvement Team Meeting
Wednesday, lanuary 26, 2022 (3:00 - 3:40 PM)
Zoom Meeting

TOPIC:

2021-22 Campus Improvement Plan Goals and
Strategies

Meet Claudia Derr! Communities in $chool
Review budget amendment proposal.

Current Data from State of the School: Math
PSA, Science PSA, Running Records

Student Celebrations

Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz
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MEETING OBJECTIVES:

e Review current campus data.

e Discuss proposed upcoming student growth celebrations to motivate their literacy and math

achievement.

TO PREPARE FOR THIS MEETING, PLEASE:

o {vieet via zoom video conferencing,
TIME | MINUTES ACTIVITY
3:00 5 Welcome
10 New Communities int School Staff member: Claudia Derr
& Focus areas - parent engagement and community involvement
Q@
3:05 20 Current Campus Data
Math PSA2
Running Record (reading levels) K-2
MAP closes January 27. We will review the data in our February CIT meeting.
Request budget amendment {form attached).
3:45% 5 Student academic growth celebrations
We have had a math growth celebration and have scheduled & reading celebration on Friday, March 4
thanks to PTA's sponsorship.
350 Cther items: February 10 and 11 are eatly release days

Monthly CIT Meeting Dates:

Wednesday, fanuary 26, 2022

Wednesday, February 23, 2022

Wednesday, March 30, 2022 (enter April
checkpoint and work on Needs Assessment)
In-person CIT meeting

Wednesday, May 25, 2022 {2022-23 Needs
Assessment)

In-person CiT meeting




