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The Campus Improvement Team met virtually on Monday, September 28, 2020. Members present
through zoom: Jessica Tejada, Gabby Cruz, Gigi Rendon, Laura Smith, Clay Newby, Sandra Solis,
Sonya Ramirez, Nathalie Kuzmanovic, Stephanie Lizama and Alana Morris. Members not present
received information through email: Tamesha Bullock, Aurora Benitez, and Claudia Perez. Alicia
Solano, administrative assistant was also present.

We all intreduced ourselves and briefly described the role of the Campus Improvement Team as a
team that provides suggestions and feedback to the principal to develop the Campus
Improvement Plan goals and strategies. The team also shares feedback based on the data
shared during the meeting on other action steps we can add and think about for our campus. 1
shared that today was an overview, but in October we will have an official district provided
powerpoint Lo review the roles of the CIT.

We set the next date as Monday, October 26 at 3:00 PM. The other dates are November 16,
December 7, February 22, March 29, April 26 and May 17. We will review the November through
May dates during the October 26 date.

The Campus Improvement Plan Objectives were reviewed. The principal will share the CIP via
email to the team. Data will be shared to note progress towards the strategies for the November,
January and March CIP checkpoints. We reviewed the action steps for the Targeted Improvement
Plan. The 3 cycles were reviewed. Feedback was asked, at this moment no one had any
feedback.

Alicia Solano shared her virtual screen to show the budget amendment worksheet. I reviewed the
request and shared that Title 1 funds are being allowed to use as carryover funds. We need to
request the budget amendment to move the funds to the appropriate fund in order to purchase
some requested items from teachers. We will purchase more guided reading kits and read aloud
books, as well as, instructional resources such as alphabet tubs, letter arcs, math manipulatives,
and so forth. This is another role of the CIT members you provide approval for any amendments
to the budget for Title 1.

Laura Smith shared about our Spring Spirit reading volunteers. We will reach out to Abby Walker
to find out if we can continue it in a virtual setting. Teachers asked about the type of reading
resource we would purchase and when we might receive them. Gigi and Gabby will touch base
on this, Another teacher gave a good recommendation of a company to use to purchase books.
The members present had no other questions. The members that were unable to be present
received the information via email.

The meeting was adjourned at 3:32. The next CIT meeting will be on Monday, October 26, 2020
at 3:00 PM via zoom link.



