MEETING AGENDA
Campus mprovement Team Meeting
Monday, September 28, 2020
Zoom Videoconferencing

TOPIC: Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz
s The Role of CIT Members and Introductions
2020-21 Campus improvement Plan Geals and
Strategies

2020-21 Targeted improvement Plan Strategies
Needs Assessment: Title 1 Budget

Reguest for Budget Amendments

Other

MEETING OBIECTIVES:
s We will introduce each CIT member and review the roles of the CIT.
Set best day of the week and time for CIT meetings.
We will review the CiP and TiP goals and strategies.
We will review the strategies for goals based on our Needs Assessments,
Review the Title 1 budget allocations and request amendmeants as necessary.
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TO PREPARE FOR THIS MEETING, PLEASE:
e Meet via zoom videoconferencing.

TIME MINUTES ACTIVITY

CIT Introductions and Role of the CIT

CI# and TIP 2020-21 Goals and Strategies

Meeds Assessment {based on previous data)

2020-2021 Budget Review

Request Amendments from the 2019-2020 carryover budget
+  Alicia Solano will show budget worksheet.

Other items
Monthly CIT Meeting Dates:
Monday, September 28, 2020 e February {enter March
checkpoint)
® October {enter Nov. e March
checkpoints)
o December (enter lan, ° April
checkpoints)
] ] May




