MEETING AGENDA
Campus Improvement Team Meeting
Wednesday, October 28, 2020 (4:00 — 4:45 PM)
Zoom Videoconferencing

TOPIC:

o  CiT District Training of The Role of CIT Members

e Data checkpoints for CIT and TIP

¢ Needs Assessment: Title 1 Budget and Reguest
for Budget Amendments

e {(ther

Attendees: CIT Members and guests
facilitator: Jessica Tejada and Gabby Cruz

MEETING OBIECTIVES:

s We will review the district provided slide deck as our CIT October 2020 Training on roles and
responsthilities.

¢ We will review the data points to be used for the November checkpoints for CIT and TIP based on our
Needs Assessments.

e Review and Request budget amendment to move funds from 211.13.6411 (Travel — emplovees) to 6499
to pay for Literacy trainings held virtually,

TO PREPARE FOR THIS MEETING, PLEASE:
# Meet via zoom videoconferencing.

TIME VHNUTES

ACTIVITY

Welcome

C}T Training

Data Review

Request Amendments from the 2020-2021 budget.
#+  Funds to be moved, if approved, from travel to professional development to pay for
literacy trainings held virtually, other professional development at Region 4.
e 52,000from 211.13.6411t0 211.13.6499
o $2,000 from 211.11.6358 tech to 211.13.6499
e 51,200 from 211.11.6494 student fransport to 211.13.6499
s 51,000 from 211.11.6399 supplies to 211.13.6239 Region 4

° 53,000 from 211.23.6411 school leadership travel to 211.23.6499 PD
e $2,000 from 211.23.6411 school lead. Travel to 211.23.6239 Region 4
»  Budget code {revision of budget code)

¢ From 211.13.6299 to 211.13.6499

Cther ltems

Monthly CIT Meetlng Dates
: 7 R R,

February 22, 2020 at 3:00 PM
(enter March checkpoint)

March 29, 2020 at 3:00 PM

December 7, 2020 at 3:00 PM T Aprit 26, 2020 at 3:00 PM
(enter jan. checkpoinis)

May 17, 2020 at 3:00 PM




