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The Campus Improvement Team met virtually on Monday, May 17, 2021. Members present
through zoom: Jessica Tejada, Gabby Cruz, Gigi Rendon, Clay Newby (teacher), Sandra Solis
(teacher), Alicia Solano, Stephanie Lizama (parent), Laura Smith, Alana Morris.  Members not
present but received information and next steps include Aurora Benitez.

An agenda was provided in advance and reviewed during the meeting. No committee updates
were given. Jessica Tejada, principal, began with a review of the agenda items. We discussed
current reading data. Current yvear end running record data was shared for grades K, 1, 2, 3, 4
and 5%. We noted the improvement from the beginning of the year to now the end of the year.
Teachers have done an amazing job growing readers even during this pandemic. We discussed
how this would be included in the needs assessment section of the Campus Improvement Plan for
the 2021-22 school year. 1 shared that the district is giving the school 2 teaching assistants to
support kindergarten small group instruction. This enhances the work that we are doing with
making sure our primary students read at or above grade level. The district is also increasing the
number of math specialists. We will receive some support for additional coaching and
instructional focus around math. We already receive a literacy specialist from the district to
support our reading goals. As we prepare for next year, we shared the need to have our Title 1
Intervention Specialist move from 188 days to 195 days to onboard teachers and close out the
school year after teachers leave. These two roles oversee K-5 math/science and K-5 literacy. The
committee agreed. The budget allocations were reviewed to alfow for the increase in staffing
salary and this will go in effect this upcoming school year.

Next year's CIP is being drafted out and will be shared in August with the first Campus
Improvement Team Meeting. The meeting adjourned at 3:40 PM.



