MEETING AGENDA
Campus Improvement Team Meeting
Monday, May 17, 2021 {3:00 PM) Zoom Videoconferencing

@ Needs Assessment

»  Review Increase in budget for staffing
o Review 2021-22 Budget Allocations

e Lpcoming events

Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz

MEETING OBIECTIVES:
We will review the current running record data to add to our needs assessment for the Campus Improvement Plan
sirategies for the 2021-22 school year.

We will review the increase in staffing aliocations for the budget for 2021-22 Budget Aliccation based on the
current information as to opening of schools next year.

Review upcoming avents,

°

TG PREPARE FOR THIS MEETING, PLEASE:
e Maeet via zoom videaconferencing.

TIME MINUTES ACTIVITY

1¢ Welcome

15 Current Data:
Running Record data up to today {more data is being collected)
Needs include the staffing we pay out of Title 1.
Additional staffing that the district is providing includes: 2 Teaching Assistants to support Kinder
students, the addiion of a math specialists that will coach and support teachers.

15 Review 2021-22 gudget Allocations and request approval,

Upcoming Events
. Return Technology
" Return books




