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The Campus Improvement Team met virtually on Monday, March 29, 2021. Members present
through zoom: Jessica Tejada, Gabby Cruz, Gigi Rendon, Clay Newby, Sandra Solis, Alicia Solano,
Stephanie Lizama and Alana Morris. Members not present but received information and next
steps include Laura Smith and Aurora Benitez.

An agenda was provided. No committee updates were given. Jessica Tejada, principal, reviewed
the Campus Improvement Plan and provided breakouts for members to discuss goals and
strategies for the upcoming school year. The goals and strategies are noted in the agenda.
Recommendations were discussed. We will continue reviewing and providing recommendations
during the Aprit CIT meeting. A Jamboard will be provided to continue to provide an opportunity
for CIT members to provide feedback for the development of the CIP 2021-22 based on our
needs and goals.

The budget is now competed allocated and spent on areas in need for our students and teachers.

Upcoming events were reviewed including progress reports on April 16 and student/staff holidays.
Our meeting ended at 3:50 PM. The next scheduled CIT meeting is Monday, April 26, 2021 at
3:00 PM via zoom link.



