MEETING AGENDA
Campus Improvement Team Meeting
Monday, March 29, 2021 {3:00 PM} Zoom Videoconferencing

ToPIC:

¢ Needs Assessment
¢+ Review/Revise CIP Strategies for 2021 (Goal 1 and 2}
= Budget amendment Reguest

¢ Upcoming events

Attendees: CIT Members and guests
Facilitator: lessica Tejada and Gahby Cruz

MEETING OBIECTIVES:
We will begin our needs assessment based on data and revise the Campus Improvement Plan strategies for the
2021-22 school year.

We will set literacy and math goals for the 2021-22 school year.

Review upcoming events.

o

TO PREPARE FOR THIS MEETING, PLEASE:
¢ Meet via zoom videoconferencing.

TIME MINUTES ACTIVITY
10 Welcome
Quick video
40 Revise Strategies with partners in break out rooms.
Goal 1: Every Edgewood Elementary School student will master rigorous academic standards to
ensure cotlege and career readiness.
For 2021-22 {we will focus on creating rigorous SMART goals for literacy and math)
K-2 will set goals between 60-70% of students ending the 2021-22 academic year at or above
grade level, This will support the district’s goal of 90% of students in K-2 reading at or above
grade level,
How it is measured? Campus and district master trackers, MAP Growth reports, district and
campus assessments.
#  Cbhjective 1 has 7 strategies
¢ Objective 2 has 3 strategies
®  Objective 3 has 6 strategies
Goals 2: Every Edgewood Elementary School student will benefit from an aligned systerm that
supports his/her academic and social-emotional neads.
We will focus around the percent of EL students exiting the program.
= Objective 1 has 5 strategies
¢ {hjective 2 has 1 strategy
5 Review Budget

Lipcoming Events
L] friday, April 2 - Sta#f and Student Holiday
. Monday, April 5 - Librarian Day
. April 5-9 — Assistant Principal Week
* Tuesday, April &~ Gr 4 Writing STAAR
» April 16 — Progress Reporis
. April 16— Librarian Appreciation Day
. April 21 - Administrative Assistant Day

® April 27 ~ School Bus Driver Appreciation Day

CiP Needs assessment review and begin revising Goal
1 and 2 for the 2021-22

4 April 26, 2020 af 3:00 PM

1 CiP 2021-22 Continue to work on strategies and goals
| May 17, 2020 at 3:00 PM




