MEETING AGENDA
Campus Improvement Team Meeting
Monday, December 7, 2020 {3:00 PM} Zoom Videoconferencing

TOPEC:

Attendees: CIT Members and guests

+« Data checkpoints for CIT and TIP Facibitator: Jessica Tejada and Gabby Cruz

¢  Budget amendment for FB20 1o close it out, and FB21
to adjust for salaries.

e EWE Selection Learning Model

« EWE Review of Safety Protocols

¢ Upcoming events

MEETING OBIECTIVES:

s We will review the data points to be used for the January checkpoints for CIT and TIP based on our Needs

Assessments.

s Review the 37 9 Weeks Selection model in-person and virtual percentages.
« Review Safety Protocols in place at EWE.

& Review upcoming events.

TO PREPARE FOR THIS MEETING, PLEASE:
s Meet via zoom videocenferencing.

TIME MINUTES

ACTIVITY

Weicome
Introduce CIS, Darnite Garcia
Data Review

Selection Learning Model - 37 9 Weeks

Commitiee Reports:

Safety — Gabhy Cruz (Safety Officer)

Curriculum - Gigi Rendon

Sunshine ~ Maria Ochoa

Parent Engagement ~ Marla Ochoa

Upcoming Events
e  Extended Planning for homeroom teachers on December 3 for 5, December 4 for 4™,
December 10 for 1%, December 11 for 3%, Decemtber 17 for Kinder and December 18 for 2™

° Family Night — December 16
° Staff Get-together via zoom on December 17 at 5:00 PM
® Staff PD — January 4

Budget amendment reguested:
Fiscal Year 2020 {final budget)
From

211116116 5393.75

21111 6141 $124.22

211 11 6142 $110.21
211116143 513.87

21111 6146 $129.56
211116329 $754.85

21111 6398 368
2111163954$1.81

211 136116 $46.34
211136143 527.94
2111363295321

211116329 $260.00
To 21116129 {cover negative payroll of 51,804.75

Fiscal Year 2021 (cover insurance):
From 211 11 6119 $10,600 (salaries) to 211 11 6142 {insurance for those salaries).
From 211 23 6499 $800 to 211 23 6299 $800 {the district paid using a different code}.




Decemher 7 2020 at 3 0{} PM
{enter Jan. checkpoints}

| February 22, 2020 at 3:00 PM

{enter March checkpoiat)

March 29, 2020 at 3:00 PM

T Aptil 26, 2020 at 3:00 PM

May 17, 2020 at 3:00 PM




