Spring Branch Independent School District

Edgeweood Elementary Sthool

dessica Tejada, Prindipal

Gabby Crux, Acsistont Principal

CIT Meeting Minutes
April 26, 2021

The Campus Improvement Team met virtually on Monday, Aprit 26, 2021. Members present
through zoom: Jessica Tejada, Gabby Cruz, Gigi Rendon, Clay Newby (teacher), Sandra Solis
(teacher), Alicia Solano, Stephanie Lizama (parent), and Aurora Benitez (parent). Members not
present but received information and next steps include Laura Smith and Alana Morris.

An agenda was provided in advance and reviewed during the meeting. No committee updates
were given, Jessica Tejada, principal, began with greetings and then shared the proposed 2021-
22 Title 1 Budget. Areas discussed included: substitutes, tutorials, RazKids, supplies, webinars for
teachers, administrators and parents to attend conferences and training sessions. Ways we use
the budget for student postcards, flyers home, newsletters, and parent meetings. I shared with
the committee the 3 staff members we pay out of Title 1 funds which include: 2 intervention
specialists and one paraprofessional. The interventionist support teaching coaching and pull small
groups of students for interventions. They also lead professional development and provide
guidance for content planning and data analysis. The paraprofessional provides small group
instruction and meets with the intervention specialist to prepare and review data to adjust groups
to serve all students and close the achievement gap.

We then reviewed the recommendations for goals/strategies and used jamboard for any
additional areas to add more strategies or refine the ones already in the plan. No additional ones
were brought up by the committee. We will wait to see the district goals and then adjust ours to
meet next year’s district and campus goals based on the literacy, math and SEL district goals.

We reviewed upcoming events such as STAAR dates and Teacher Appreciation Week.

Our meeting ended at 3:35 PM. The next scheduled CIT meeting is Monday, May 17, 2021 at
3:00 PM via zoom link. We will invite new members that will join our CIT for the 2021-22 scheol
year which include a teacher and 2 parents.



