MEETING AGENDA
Campus Improvement Team Meeting
Monday, April 26, 2021 (3:00 PM} Zoom Videoconferencing

e  Needs Assessment

s Review/Revise CIP Strategies for 2023 (Goal 1, 2, & 3)
s Review 2021-22 Budget Aliocations

e  Upcoming events

MEETING OBIECTIVES:

Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gahby Cruz

e We will continue with our needs assessment based on data and revise the Campus Improvement Plan strategies for
the 2021-22 school year.

e We will review and approve the 2021-22 Budget Aliocation based on the current information as to opening of

schools next year.

e Review uptoming evenis.

TO PREPARE FOR THIS MEETING, PLEASE:
¢ Meet via zoom videoconferencing.

TIME MINUTES

ACTIVITY

10

Welcome

15

Continue with the revisions of Strategies.
Goal 1: Every Edgewood Elementary School student will master rigoreus academic standards to
ensure college and career readiness.
For 2021-22 (we will focus on creating rigorous SMART goals for literacy and math)
K-2 will set goals between 60-70% of students ending the 2021-22 academic year at or above
grade fevel. This will suppoert the district’s goal of 90% of students in K-2 reading at or above
grade level.
How it is measured? Campus and district master trackers, MAP Growth reports, district and
campus assessments.

s Objective 1 has 7 strategies

¢  Objective 2 has 3 strategies

+  Ohjective 3 has 6 strategies

Goals 2: Every Edgewood Elementary School student will benefit from an aligned system that
supports his/her academic and social-emotional needs.
We will focus around the percent of EL sfudents exiting the program.

s (bjective 1 has 5 sirategies

e Objective 2 has 1 sirategy

Review Goal 3 and 4.

15

Review 2021-22 Budget Allocations and request approval.

Upcoming Evants
® Teacher Appreciation Day - May 3-7
o STAAR Testing davs: May 1%, 12, 13

| May 17, 2020 at 3:00 PM - New members join




