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The Foundations of Community Engagement

Best Practices for the 2024-25 School Year
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Define Your Audiences
Who are you talking to?

Define Your Media

How are you talking to them?

Master Your Media

Digging into means of communications

Remember Who It's All For

Scale into your solutions



Cristina Pawlica

Solutions Engineer

Las Vegas native

Air Force veteran

6 years at a Finalsite
Loves travel, books, happy
hours, and sports

e Cybersecurity junky

DA cristina.pawlica@finalsite.com
linkedin.com/in/cristina-pawlica
©  Colorado Springs, Colorado
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RIGHT PLACE, RIGHT TIME, RIGHT MESSAGE

Define your audiences

Grandma Gogi
e Raising 3 grandchildren
while working
e Not a native English
speaker
e Comfort with tech varies

Principal Pedro
e \ery busy
e Attached to phone
e \Why should | care?

PTA Pam o On-their-own Owen
e |nvested in school activities S Al e Ere e e SlasE
e \Nants consistent, on-time A Needs cdis reeolices
comme . e Relies on their phone
e Time-consuming, but you DU T ——
need her
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"‘EVERYTHING™ FIRST, WEBSITE ALWAYS

Define your media

Website Hub

2

STRATEGIC PLAN }‘
PLAN ESTRATEGICO

Chat
Social Media
Newsletters

Text/Phone
Print

Emails
Workflows

Internal Comms
Mobile App

Ads
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Trust first,
People always
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Newsletters

e Same time and on time, everytime
establishes trust

e During a time of information
overload, newsletters provide
relevant and helpful updates

e Strengthens connection

e Enhances community engagement

e |ncludes next steps and call to
actions

SFINALSITE

News from Lake Park

1 e Contribute

Educate e Inspire e Succeed

Lake Park School District strives to provide a physically and psychologically safe learning environment for every student
every day. While developing policies, establishing standard practices, creating new and analyzing current programs and
making decisions, LPSD uses an equity lens to farget and eliminate bariers for all students.

o INTHE NEWS

Our TFSD Team Rocked the Regional

Science Bowl

Big news from Twin Falls High School! Our

team the Rezional Science Bowl m

Id:holj'a]ls'lzstmmﬂundemgedzsd:e
ons’

read more

Teaching Applications for Summer
School Now Available
T alea Pavl: Qahanl Thstrint ie thillad ¢a

% CALENDAR

s# LUNCH MENU

Monday, April 15
Fajitas Bowl with cilantro lime chips,
beans, peppers, onions

Tuesday, April 16
Italian Pasta Bowl with spicy marinara,
meatballs




Workflows

Communicating at the right time
Creates connections

Can drive desired outcomes
Automates repetitive tasks
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Attendance campaign workflows

e Goal: To increase attendance from
Day 1

e Begin attherighttime

e Maintain a cadence

e Use trusted sources, stats, and
social proof to get buy-in
Loop in other brand channels

e Include a Call to Action or state the
outcome you are looking for

e Bonus: make the template
repeatable
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Social media

e (Cadence establishes trust e Hypes upcoming events
e Highlight stories (and faces) of the e Representation matters
community e (Generates goodwill

e Reflects culture

© G
<P ORin
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Social media community highlights

e |everage “real” people who are “part of
your rise”

e Share their story

e C(Celebrate them so others can celebrate
with you

e |CYMIis your friend - repetition is key

e |f folks are not repeating your messages,
keep saying it.
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Text messages

e Reaches busy parents with timely
information
e May feel more tailored and personal
to students -
e Reaches recipients directly (most ‘qd\7
accessible) -
Immediate but not disruptive
Considers generational preference
Vital to emergency communications
Generally does not depend on the
student’s location

P
\O'
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Internal communications and training

e Poor communication is one of the
leading causes of why employees
leave a school

e Align Vision and Mission

e Empowers staff

e Same tools, different audience

o Hubs/Portals

o  Training Modules
o  Workflows

SFINALSITE

School Board

{ Suffolk Public Schools Has Been
from Blackbaud Awarded the Empowered District Seal

Empowered | byEVERFIK-12
District

2024



Google Search vs Ads

Q,  high schools near me

All Maps Images Shopping Forums

Within 1 mi Top rated Top 10 Best

Results for Downtown Bellevue, Bellevue -
Choose area

Sponsored

discover.forestridge.org
https://discover.forestridge.org

Forest Ridge High School

19 Acre Woodland Campus — We offer
a grade 5-12 education for girls who
want to live a life of purpose and

80+% of online searches begin
with an unbranded term

Rather than searching for you by
name, localized searches for “
schools near me” are more
competitive and have a much
higher volume.

SFINALSITE

Q benefits of public schools?

All  Images Videos News Forums Shopp

In america Pdf 10 disadvantages Essay

Benefits of public schools
From sources across the web

Public schools are accessible

There is no bullying

Public schools are free

Long-tail keywords are a win-win
Using highly-specific queries that
tend to have relatively low search
volumes can result in better
rankings, more qualified traffic,
and lower costs per click.

Q, kansas city public schools

Al News Images Maps Videos Forums

Kansas City Public Schools
https://www.kcpublicschools.org

Kansas City Public Schools

The purpose of Kansas City Public Schools (KCPS) is to
provide a quality education that prepares all of our
students, regardless of background or circumstances, ...

Careers

District Calendar

See your top landing
pages in GA4

When you search your school name, if
the page appears at the top of the

organic search results then it's
probably a key landing page to your
website.



>~ k
Ga@gle teaching jobs near me x & & Q p

u u u u
|g Ital advertisin g b

Job postings. Saved jobs Following

e Google Ads and Social Media Ads :
addresses immediate needs

e Districts tell their story vs relying
on perception

e Allows you to reach outside of your
geo area o,

e Being found for what you're a fit for oo 1000 B e T
(but aren’t exactly)

e (Captures prospective families low

in the funnel Bcnmest
e Generates community goodwill © Kipptexas.org

https://www.kipptexas.org %

KIPP Texas Public Schools - Teaching Positions Available
Join Our Dedicated Team Today! Up to $10,000 Signing Bonus for Special Education Teachers!
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Parent-teacher chat

e Make parents feel heard, understood, and valued
e Addressing concerns promptly g
e Boosts engagement e
e (Gather feedback & ask follow-up questions ® S

Y Quizzing him on the big picture
e \When parents have an outlet for open © Lt

communication, discussion become less Whot are the outhor's mativatons g

iNterests?

contentious B Pososen .

Thank you! wel try that

SFINALSITE



Analytics and insights

‘All accounts

Analytics Q. Try searching "MoM growth in users for each device type"

Evaluation @ trie) it moeen +

Events: Event name @ -

Add filter +

Research

Event count by Event name over time Event count by Event name

screen_view

user_engageme
nt

level_start_quic
kplay

activate_no_op
_param

level_end_quic
e

30

Planning

® activate_no_op_param

Implementation

Q_ search.
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476 clicks

24%

Popularity: 97 - Impressions; 16297 _ 6

360 people clicked

@ ENROLLMENT +

R

MARKETING SERVICES +

° EXPLORE OUR FULL SUITE

REAL-TIME DATA
CONFETTI MAPS
HEAT MAPS
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In the end, it's

Every student
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COMMUNICATIONS TOOLS

Messages XR

Reach everyone, everywhere, all in one place

° Send email, text, voice, mobile app, social media, and
website at the same time.

° Seamless part of the Finalsite platform.

° Extension of Finalsite platform: C.O.P.E., permissions, drag
and drop emails, list management, integrated mobile app,
and more

° Quick and easy-to-use

° Flexible to allow copy edits by channel

° Inclusive: Translate in families’ preferred languages
° Consistent message and delivery

° Create and send messages via Finalsite Central
companion app or web browser

0000000

© Allmessages » New message
Title Back fo School Announcements

To Q Lake Park School District - Mulf-lingual News & Updates. 8more

@ > @Email @Pagepop @ Mobileapp @ sMs @ Voice @ Facebook @ Twitter
pu—— S0 141

809 2pager Alprofies Arprofies

Email @

Languages ©

Grgieh  Spomsh  EngishUK  Porhguese  Arbic  Franch  Geman  Hind  Moln  Moyobm  Peion  Somoi  Thai ek

Fubject”

Back Message Preview  Unschedule Important Updates: Back-to-School Information!

daress fo reply”

(© This message was scheduled by the Office of
Admissions to be sent on May 12, 2023, at 3:00
PM. Please note that this message is view-only

and cannot be edited.

adminalokeparksd.com

+ Addvec

+ Addiobel

Message Preferences
Regulor  Custom design

Oksana Nesterenko
Internal Name >
Announcement Message

&8 LN

Dear Parents and Guardians,

Folder Uncategorized

e 0 approaches, P o
reminders fo ensure a smooth fransition for your child.

Message Type Announcement

1. First Day of School: The first day of school for allstudents s on [Datel, o 3
2. Healih and Safety Profocols: The healih and safety of our sfudents, staff, and community remain our fop prierify. We confinue fo closely monifor the COVID-19 si
ypr Please stay website for

website fo ensure your frst

Recipients 50 recipients

3. School Supplie: . iyouhave.
questions about specific items, feel free to reach out fo us.
4 Transp Hyour chid portation, pi with routes i

ensure a secure and comfortable journey for all students.

Default Message Content

body o

English

Subject B Delete

School will be closed today, March 1, 2023 due to
severe weather.




COMMUNICATIONS TOOLS

Messages—

Integrated Newsletters

Save time and have fun building beautiful

newsletters.

° Pull-in content and auto-update
website news, calendars, and athletics
with integrated C.O.P.E.

° Analyze and measure engagement
with open and click through rates

° Translate in families’ preferred
languages for an accessible and
inclusive experience

»
i

ANNOUNCEMENTS

- ='WEEKLY-UPDATE

March 30,2023 Total Sent
| Total Unique Subscribers

4620

Email
Wildlife Sightings in the Neighborhood
a2 o ¥ weseenine

of el care 10 sy Sunton whete
o ot e o 0
READ MORE + J Mobile App
Smarter Balanced Testing: Looking Ahead
DID NOT SEND

Maywoods Smarter Balanced Assesaments wi be Gven My 1ot trough May 4en

REso MosE

Coes Track and Filg is Maywoods

Plesse make sure youve
paid e spors fee and completed 3 Fd

READ MORE

3 Unsubscribes | 1 Suppressions | O

Dashboard " .
Mass Notifications email Feb. 14~
Lists @ sentTo: Mass Notifications Update Feb 14
Messages . =
* Email | SMS  Voice
Workflow Messages
Templates Deliverability Engagement Conversions
Based on Total Emails Sent Based on Delivered Based on Opens
Dynamic Content >
C
ontacts > 4,432 \
Delivered
Settings > 95.9% 54.1% 15.3%
157
Bounces
2,398 368
Unique Opens Unique Clicks
2,034 696
Unopened Clicks

Click Performance

Lost Contacts
Based on Delivered

0%

Total Complaints

Link URL Unique Clicks
hitp://status.finalsite.com 2 291
hitps://d ‘InblcUvJOL__NqEiZK31YC-XHIgIiCzCBt1XGatQ) i 143

7372260383 7 5




COMMUNICATIONS TOOLS

Workflows—
Email Automation

Transform Your Email Campaigns; kindergarten interest, middle

° Message Opened

school/high school transition, new staff onboarding, and more! g 5
o w.m. © =,
° Effortless Automation: Easily create automated email campaigns 7
that engage families throughout their journey with your district. + 5
Use with Finalsite Forms to trigger a workflow. © ik 2 das s 0 o
e  Tailored Engagement: Turn inquiries into enrolled students, Q B
welcome new families and staff, promote events, and send
automated reminders. &= s s

+ +

™) send Message
Welcome to FS Academy

° Customizable Experience: Design your email campaigns to deliver
consistent, bite-sized information, tailored to your audience's
needs.

° Simple yet Powerful: Finalsite Workflows offers a user-friendly
interface with powerful features for maximum email engagement

and time efficiency. I .




@F'NALS”E 3 Chats COMMUNICATIONS TOOLS

ACADEMY
ROOMS
.
frs - Mobile App and Chat
Literature
. Introducing a new era of family engagement
istory
Jefferson Elementary students work hard
creating short stories Soccer
L]
Math
Upcoming events
WED PTA
Q @ Teaching & Learning Conference
Conference
10:00 AM- 11:00 AM DIRECT MESSAGES . . . . . R
° District-branded app with a modern and intuitive design to
| Leslie Alexander . i
Teaching & Learning Conference R help build brand equlty
WCOO;AM”OOAM Brooklyn Simmons ° Streamlined communication with one single login for all
Brooklyn Simmons, Darrell Steward district, school, and classroom communication
- 3 members
? Curriculum Collaboration i 3
oo Darlene Roberteon ° Easy for parents and guardians to filter, browse, and engage
2:00 PM - 3:30 PM b with the content they care about
Wade W , Zander J . .
S e  Real-time chat with parents, teachers, and coaches -

&8 g8 @ &1 & .
Chots  News  Colendar  More ‘ Chats  News  Events ‘ ° Powered by a scalable, secure, and reliable platform

dynamically translated into their preferred language




Thank You
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