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MEETING MINUTES

DATE: 09/04/2024

Time started: 4:00 PM Time Ended: 5115 pm

Participants: Orchard, Helton, Schmillen, Lopez, Mr. Rogers, Ms. Sanchez, Ms. Rueda, Picazo,
Noel, Dresner, J Spark, Warchol, MS. Holcomb, Salazar, Ms. Frias, Denton

MINUTES

Celebrations- Parent University starts on Saturday, Teo can count to 109, 1st grade Math and
Reading stations are going well, Ms. Warchol’s class has really great attendance

Wildly Important Goal #1: 80% of Students Make One Year's Worth of Growth

e Helton shared the last three year's worth of STAAR scores for Math, Reading, and Science

e Interventions have started in grades 3-5 for Math and Reading to help close gaps for
students, and 1-2 grades are doing small groups during their Math and Reading blocks

e Helton asked if teachers have suggestions for further training needed. No suggestions
were given. Teachers did share that the resources for reading are overwhelming. There are
too many resources. Lack of resources to have in the students hands to use to annotate
and read from.

Wildly Important Goal #2: 97% Attendance

e Campus Improvement Plan-Helton
Helton described the process that goes into developing the CIP and shared copies
with all participants. Invited them to read through and ask any questions regarding the
goals and strategies we will use to make progress toward these goals. Parent asked a
question about YMCA tutoring afterschool as well as other programs offered by Alta Vista
afterschool. PArent had a question about supporting her child at home. Helton suggested
that she read with her child but emphasized that we are no homework campus.
e Parent Involvement Policy & Home School Compact Revisions-Schmillen
o Parent Input on Title 1 Training-parents and staff-Schmillen
o Parent suggested that parent conferences have the option of Zoom meeting. | would
like an opportunity to volunteer to read in the classroom.
e Power Hour Feedback-Helton asked what are your thoughts on teachers doing a teacher
choice instead of canceling.




Community School Supports-Schmillen/ Schmillen talked about grassroots and parent
university,

o CIS & Student Leadership-Crump (grades 3-5 running for student council offices)
Calendar of Events-Helton went over the calendar and explained different events

o Student-Led Conferences: Week of 9/23

o Spooky Science Night: Thursday, 10/24 at 5:30-7:00 pm

o Thanksgiving Lunch: Thursday, November 12

o Staff Engagement Events-Williams
Attendance & Discipline Data

o Tier 2 Interventions-Orchard discussed that there have been 5 ISS/ OSS incidents

since the first day of school through last week. 4 Hispanic male, 1 African american.




