
River Trail Elementary School Improvement Council
Agenda for September 9th, 2024

Members:

1. Welcome and introduce all SIC members (New & Returning)

i. Introductions were made.

Members of SIC include: Savannah Steger, Sarah Baird, Katrinia Wilkerson, Erica Yale, Adam

Metz, Shannon Brown, Debbie Houser, Reagan Taylor, Brennan Roberts, Mandy Shamblin,

Brooke Smith, Merri Martin, Mrs. Newland

Members present: Mrs. Steger, Mrs. Baird, Mrs. Wilkerson, Mrs. Yale, Mr. Brown, Mrs. Houser,

Mrs. Newland, Mrs. Shamblin, and Mrs. Martin

Mrs. Wilkerson introduced herself to some of the SIC members. She read some of the SIC

bylaws to the group. They were also sent out to the members after the meeting ended by

Mrs. Wilkerson.

2. Reviewed Goals:

i. Focus on learning about FMSD & River Trail Elementary

Mrs. Baird shared some information about clubs. This is something that has been exciting

for the students. Mrs. Baird gave examples of the types of clubs that are offered. They are

held on the early release days. Mrs. Shamblin shared how excited the kids were about their

clubs. Mrs. Newland/PTO is going to donate the PomPoms from Boosterthon to the cheer

club.



Merri Martin made the suggestion to have the sidewalk chalk in another area as kids

are/can track(ing) into the school. Admin will look into this.

Mrs. Baird shared that there is a wishlist for clubs that was sent out to parents. She asked

SIC to think of how we can get this out to others so we can get the wishlist filled.

ii. Build community partnerships and additional volunteer opportunities

Mrs. Wilkerson shared the community service projects each grade level is assigned to. One

SIC member shared an idea to have a representative from each place come to talk to the

students about their facility/program. Mrs. Shamblin mentioned possible field trips or

meeting outside of school hours with parents and students to work on the service project.

What are the guidelines for this? Barid is going to check.

A member asked if a list of service projects would be sent to the group. Here it is:

iii. Council to better our school so that children become well-rounded

citizens



3. The group elected SIC officers for the current year (Chair and Secretary). Article 7

(Anyone who is elected)

a. Chair: Erica Yale

b. Secretary: Mandy Shamblin


