








STEWARDSHIP OF SCHOOL & RESOURCES

ACTIONS
• Develop a comprehensive transition 

plan in collaboration with the Board, 
Leadership Team, and various 
stakeholders.

• Provide onboarding support and 
mentoring for the new Head of School .

OUTCOME 
     A seamless leadership transition 
     that maintains stability and 
     continuity.

ACTIONS
• Conduct a needs assessment for 

facilities and equipment.

• Create a maintenance and usage 
schedule of facilities to maximize 
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OUTCOME 
     Well-maintained facilities and 
     resources that support school 
     activities and programs.

ACTIONS
• Develop and regularly update 

a crisis management plan.

• Conduct drills and simulations 
to ensure readiness.

OUTCOME 
     A resilient school that can 
     effectively respond to and 
     recover from crises.

ACTIONS
• Identify and pursue school programs  

for future development, such as new  
use of the Maria Center, and new 
funding opportunities.

• Establish a sustainable method 
for planning and oversight of 
fundraising initiatives.

OUTCOME 
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     key school programs.
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to develop sustainable practices.

Identify opportunities to fund 
the ongoing development of 

school programs and 
resources.

Prepare the school for 
future events that may 

negatively impact school 
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Develop a facilities and 
equipment usage plan for 

better use and maintenance 
of facilities.

Create a transition plan to 
enable a smooth and successful 

start for the new Head of
School and a lasting legacy

for the retiring
Headmaster.


