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Design Builder RFQ/P Process



Design Builder RFQ/P – Phase 1

• Request for Qualifications (RFQ)

• Prequalify respondents via statements of qualifications

• Some evaluation factors are:

• Design and construction licenses and registrations

• Established performance history

• Capacity to obtain bonds and insurance

• Multi-family design and construction experience

• Safety record

• Financial capacity to complete the Project

• Community Labor Agreement acknowledgement
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Phase 1 – Design Builder Short List

• Request for Qualifications 

• RFQ Package Issued

• Informational Meeting / Site Visit

• RFQ Response Submittal

• RFQ Response Review, Ranking and Recommendations

• Board Meeting / Short List Selection (Three Respondents)
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Design Builder RFQ/P – Phase 2

• Request for Proposals (RFP)

• Invite the top three prequalified respondents to participate 
in final Design Build proposal process

• Recommend to offer a stipend to cover expenses related to 
design efforts

• Administration recommends the Board approve a stipend of $15k 
per respondent

• Some of the critical evaluation factors are:

• Design proposal

• Price

• Schedule
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Phase 2 – Final Selection of Design Builder

• Request for Proposals

• RFP Package Issued

• Mandatory Meeting / Site Visit

• RFP Response Submittal

• Responder Design Presentations & Interviews

• RFP Response Review and Evaluation

• Board Meeting / Administration to recommend final 
Design Builder for Board approval
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Design/Builder 
RFQ/P Process

• Design Builder is 
selected.

Planning 
Application

• Submit Preliminary 
Review Request to 
City Planning

• Complete Schematic 
Design

• Complete required 
third-party reports

• Submit SB 35 
Entitlement 
Application to City

Entitlement & 
CEQA

• City reviews 
application and 
provides comments

• EHP and Design 
Builder provide 
responses to City 
comments

• Receive final 
entitlement 
approvals

Construction 
Documents

• Complete Design 
Development

• 95% Construction 
Documents (CDs)

Permitting

• Submit 95% CDs to 
City (Building 
Department) 

• City reviews CDs and 
provides comments

• Design Builder 
provides responses 
to City comments 
and resubmits

• 100% CDs approved

6 months 3 months 3 months

Construction 
Start

8 months 4 months

Pre-Construction Schedule

~24 months
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• Questions?

Thank You
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APPENDIX

88



Conceptual Site Plan
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Workforce Housing

• 78 units

• 2 and 3 stories

• ~2.0 parking 
spaces/unit



• Unit Mix:
• 31% One Bed
• 58% Two Bed
• 11% Three Bed

• Average Unit Size ~ 915 SF  
• Amenities

• Private Balcony or Patio
• 9’ Ceilings
• Full-Size Appliances
• In-Unit Washer/Dryer
• Air Conditioning
• 1 Covered Space/Unit

• Sustainable Design (solar, EV)
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Conceptual Floor Plans



Conceptual Architectural Elevations
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