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March 16, 2016

Dear Barnstable School Committee and Barnstable Residents,

It is with great pride that | presentto you tt@, TIMIzZLISNA Y G SY RSy i1 Qa Budétz YYSY R
development is a year round activity of dotal revisions, refinement and assessment. The ongoing
changing needs of our students, requires a budget process that is flexible but developed with forethought
to the most efficient allocation of resources. The recommended budget is intended as ahspénding

plan for the coming year and final expenditures will surely differ to those preseritbi. summary

presents an overview of the staffing, programs and services required to tmeeinticipatedneeds of ALL
students in the Barnstable Public $ols

2S OKIFNIOGSNRT SR (KS LINBtAYAYIFINE 0dzRASH A& F av
level services, with limited program enhancement, and preserves flexibility for the incoming
superintendent, Meg Mayd@rown. Ms. MayeBrown offically assumes the superintendency on July 1 but

will provide input into the budget as it @ntinues to be refined

The school department budget for the current year (FY16) is $64,250,000. The FY17 budget is expected t
increase $1.8 million (2.8%) to $660,000. Although the overall enrollment of the Barnstable Public
Schools is relatively stable (and is anticipated to remain that way for the foreseeable future), the portion

of the student population with high needs (i.e., students with disabilitiesli#inanguage learners, and
students from economically disadvantaged families) has been increasing and is expected to continue to
increase.Our budget continues to address théen intensive serviceseededto helpthese populations
achieve theilearning potential while preserving strong class size ratiesrning supports, a
comprehensivgrogram of studies and myriad of extrecurricular opportunities.

In closing, | would like to thank the Leadership Team, the Staff, the School Council, theCachanittee,
and the Town Council for their feedback, guidance, and continued support to provide a high quality
education for all students in Barnstable.

Sincerely,

William Butler
Interim Superintendent of Schools
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School Department
Mission Statement

It is the mission of the Barnstable Public Schools to provide a common, stasidee$
educational program that will enable EVERY student to achieve rigorous perfor
standards in order to graduate college and become career ready.

All children
have the
right to every

Margeaux Weber, Chail
Chris Joyce, Vice Chail
Stephanie Ellis

opportunity

= Mike Judge
Superintendent o
their full
. potential.

Department
Heads

Jane Jezard, Special Educatig
Gina Hurey, Student Services
David Kanyock, Maintenance
Sandy Gifford, Transportation!
Bethann Orr, Technology
Kathleen Astrauckas, ELL

Kristen Harmon Nicole Caucci, Enoch Cobb Earl
Learning Center

Karen Cloutier, BWB
Matthew Scheufele, Centervile
Kathi Amato, Hyannis West
Kirk Gibbons, West Villages
Kathleen Podesky, BCHMCPS
Mary Sullivan, Barnstabe United
James Anderson, Intermedate Sch
Partrick Clark, High School

Each person
deserves to
be treated
with dignity
and respect.

Description of Sefices Provided

The Barnstable School District is primarily responsible for providing a tuition
education to all school age residents residing within the boundaries of Barnstable
responsibility requires the recruitment and retention of a professioworkforce, who is
both trained and highly qualified in the delivery of the'2Entury curriculum.

Integrity and
personal
responsibility

The district strives to provide a common, standards baseiculum, whichinsures all are the
students meet their fullest potential. To support curriculum ariag of support services hallmarksof
are provided daily to our students. The school system provides competitivetpapher
ratios; individualized education plan supports, and employs reading specialists and
coaches, school counselpend nurses.

our daily
interactions.

The School Dmrtment, in educating students, maintains campus space of approxima
a million square feet, and two hundred and forty acres of grounds and fields. In adc
to the educational opportunities this foot print supports, these facilities host a variet
civic engagements, private and public meetings, and emergency sheltering. Infrastr
is utilized and enjoyed year round through various leisure activities in the gymnas
and fields.
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Enrollment

/ BARNSTABLE Barnstable District Enrollment
PUBLIC SCHOOQOLS

RECENT ACCOMPLISHMENTS

1. Opened the Enoch Cobb Early
Learning Center housing our
integrated peschool program.

Completed our second year of
district-wide work with the
National Center for Learning
Disabilities to implement a
framework of multitiered
supports to meet the needs of
all students, including student
centered schedules in the K
gradesthat included expanded
blocks of instruction in ELA and
Math.

FY1l2 FY13 FY14 FY15 FY16 FY17

Barnstable District FY17 Anticipated Class Size

Removed all portable
classrooms throughout the
district.

Completed a successful search
for a new Superintendent. PK K 1 2 3 4 5 6 7 8 9 10 11 12

*Note: K-3 is based upon existing staffing and peigd enroliment
*Note: 4-12 is based upon homeroom selections and projected student enroliment.
*Note: Actual ratios may vary due to class selections.

Fiscal Year 201 Goals and Objectives

1. Transition to a new district leadership.

2. Open the new permandmmodular classrooms and instruction
space at Barnstabl#/est Barnstable and Hyannis West Elementary
Schools.

3. Continue to implement a framework of mutiered supports to

meet the need of all students, including continuing to improve Tier 1
core instructdbn and identifying and implementing Tier 2 and 3
interventions.
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Fiscal Year 20AFinancial Data

The School Department budget represendts.8% of the overall general fund budge®5.68% of the budget is
financed from taxes, .2% from intergovernmental fushs, with the remainind..2% financed from fees, licenses and

permits issued and Special Revenue by this operation.

Percentage of FY 2017 General Fund FY 2017 Source of Funding
Budget 3.29%.0-3%.9%

|

i Taxes i Intergovernmental

ul Fees, Licenses, Permits .1 Special Revenue Funds

The Instructional Services is the largest funded operation within the School Department repre$&ting FYa,
with a projection of 8% in FYZL

School Department Approved FY16 School Department Estimated FY17
Spending by DESE Function. Spending by DESE Function.
0% 3% 0% 2%
0%

0% |

&

@ District Administration @ Instructional Services & District Administration @ Instructional Services

1 Other School Services I Operation & Maintenance u Other School Services I Operation & Maintenance
@ Fixed Charges & Fixed Assets @ Fixed Charges # Fixed Assets

@ Programs with Other Districts i Programs with Other Districts
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FY17 Percentage of Function Spending by Cost Center
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Administration 14.37% 19.59% 23.86% 32.03% 2.03%
Instructional Leadership 15.91% 7.48% 5.85% 4.97% 4.92% 8.87% 10.13% 12.40% 13.39% 9.29% 22.10% 51.25% 45.57% 9.07%
Classroom & Specialist
Teachers 41.83% 63.20% 68.07% 68.97% 68.51% 64.05% 65.16% 66.07% 15.15% 7.51% 9.51% 1.12% 47.47%
Other Teaching Services 27.57% 9.49% 9.35% 10.48% 9.59% 12.36% 8.15% 3.24% 0.42% 5.63%
Professional
Development 0.20% 0.10% 0.15% 0.22% 0.08% 0.41% 0.33% 1.27% 2.63% 2.29% 6.88% 3.14% 0.44%
Instructional Materials,
Equipment, & Technology 0.35% 1.46% 1.84% 1.33% 1.43% 1.28% 1.26% 1.66% 0.15% 10.04% 49.05% 18.81% 2.30%
Guidance, Counseling al
Testing 5.24% 6.40% 4.80% 4.74% 6.08% 4.08% 5.56% 5.69% 0.65% 1.58% 1.71% 0.45% 3.82%
Pupil Services 3.90% 3.39% 2.87% 2.37% 2.22% 1.82% 1.41% 1.55% 0.06% 97.78% 99.79% 40.15% 9.12%
Operations and
Maintenance 5.20% 8.38% 7.12% 7.00% 7.03% 7.45% 7.92% 9.06% 2.22% 52.15% 0.21% 100% 0.26% 9.45%
Insurance, Retirement
Programs & Other 0.83% 0.05%
Capital 5.36% 0.10%
Payments to Out-Of-
District Programs 70.18% 67.19% 10.52%
Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
$70,000,000
$60,000,000 1 ————————— ‘
$50,000,000+——
$40,000,000+——
$30,000,000
$20,000,000
$10,000,000
$0 l - T l T T L T 1
Actual FY13 Actual FY14 Actual FY15 Approved FY16 Proposed FY17

The School Department budget hmereased from $8 million in FI3 to $66 million proposed in FY7L or 12.2%6
over the fveyear period.
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School Department Budget Actual Actual Actual Approved Proposed Change Percent|
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 43,061,135 $ 44,288,369 $ 44,492,521 $ 46,784,051 $ 48,563,627 $ 1,779,576  3.809
Supplies 1,205,324 920,271 1,129,688 1,527,448 1,348,258 (179,190) -11.739
Operating Expenses 14,617,044 15,544,228 15,541,338 15,938,501 16,138,115 199,614  1.259
Capital Outlay - - 112,821 - - - 0.009
Total Appropriation 58,883,504 60,752,868 61,276,367 64,250,000 66,050,000 1,800,000  2.809
Full-time Equivalent Employees | | | 742.14] 752.63| 758.88] | 6.25

Sources of Funds

Appropriation $ 55,961,033 $ 57,255,359 $ 58,389,359 $ 61,209,486 $ 63,119,885 $ 1,910,399  3.129
Curcuit Breaker 1,821,045 1,751,533 1,707,749 1,880,354 2,091,115 210,761 11.219
Transportation Fees 299,889 425,000 425,000 365,000 225,000 (140,000) -38.369
School Choice 801,537 1,322,513 774,002 575,000 614,000 39,000 6.789
Savings Account - - - 220,160 - (220,160) -100.009
Total Sources 58,883,504 60,754,405 61,296,110 64,250,000 66,050,000 1,800,000  2.809
Surplus / (Deficit) - 1,537 19,743 - -

FY17 Function FTE by Cost Center
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Administration - - - - - - - 2.00 - 3.00 3.00 - 2.00 10.00
Professional 2.00 2.00 100 - - 5.00
Clerical - - - - - - - - - - - - - - 1.00 2.00 - 2.00 5.00
Instructional Leadership 300 240 230 240 260 5.30 8.00 860 26.15 7.00 - 1.00 - - - 3.05 1.00 1.00 73.80
Professional 2,00 1.00 1.00 1.00 1.00 1.80 4.00 560 15.15 4.00 - 1.00 - - - 280 1.00 1.00 4235
Clerical 1.00 140 130 140 160 3.50 4.00 3.00 11.00 3.00 - - - - - 025 - - 31.45
Classroom & Specialist Teachers 9.00 18.10 26.40 3295 32.00 3040 57.02 59.90 14720 1.00 - 1.00 - - - 020 - - 415.17
Professional 9.00 18.10 26.40 32.95 32.00 30.40 57.02 59.90 147.20 1.00 - 1.00 - - - 020 - - 415.17
Other Teaching Services 1450 9.20 10.30 13.80 12.00 185 29.00 21.00 18.00 1.00 - = = = = = = = 130.65
Other 1450 9.20 10.30 13.80 1200 1.85 29.00 21.00 18.00 1.00 - - - - - - - - 130.65
Guidance, Counseling and Testing 100 200 200 221 3.00 2.00 3.50 550 1200 - - - - - - - - - 33.21
Professional 1.00 200 2.00 221 3.00 2.00 3.50 550 12.00 - - - - - - - - - 33.21
Pupil Services 100 100 1.00 100 1.00 1.00 2.00 1.50 3.00 1.00 2.00 - 20.50 - - - 200 - 38.00
Professional 1,00 1.00 1.00 1.00 1.00 1.00 2.00 1.50 3.00 1.00 2.00 - 2.00 - - - 2.00 - 19.50
Other - - - - - - - - - - - 18.50 - - - - - 18.50
Operations and Maintenance 070 200 200 3.00 250 3.00 6.00 6.00 15.00 - - 5.40 - 12.45 - - - - 58.05
Professional 0.70 2.00 200 3.00 250 3.00 6.00 6.00 15.00 - - 5.40 - 1245 - - - - 58.05
Total Appropriation Funded FTE 29.20 34.70 44.00 55.36 53.10 43.55 105.52 10250 221.35 10.00 2.00 9.40 2050 1245 3.00 6.25 3.00 3.00 758.88
Grant & Special Revenue Funded FTE9.00 - 8,50 839 1050 2.80 8.68 850 17.25 - 1.00 3.30 - 100 100 140 020 - 81.52
Total District FTE 38.20 34.70 5250 63.75 63.60 46.35 114.20 111.00 238.60 10.00 3.00 12.70 20.50 1345 4.00 7.65 3.20 3.00 840.40

Summary of Significant Budget Changes

The FYZ proposed budget is 800,000more than the K16 approved budget representing280% increase. The
increase provides for the contractual pay increases for all department staff. This budget includes fundbt)86r
full-time equivalent employees. Throughout the distiicR5 positions are being ated due to theaddition of anew
Crossoads Classroom and increasing the Ekhching @&ff at Hyannis West, BUES, & .BIfécreases in supply
expenses are dughe reduction of the ondime costs in FY16 for thieirniture and fixture upgrades at the Early
Learning Center and new curriculum supplies and materials for the ELL department
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Multi-Year Forecast

Annually as part of budget development a muisiar forecast is completed to assess the future impacts and viability
of the budget decisions made toddyrojections are based upon known current contractual obligations along with
assumpions based upon past experiendgetailed information on forecast revenue and expenditure calculations
can be found in the annual Town of Barnstable Ten Year FinanciahBbre

This forecast should not be interpreted as a spending plan for the next five years. Decisions regarding the allocatior
of resources and spending priorities can change from-y@gear. The focus of the forecast should not be on the
accuracy of thewumbers provided herein but rather on the trends they illustrate.

Expenditures

FY17 FY18 FY19 FY20 FY21 FY22

Salary / Wages 48,563,627 50,069,099 51,871,587 53998,322 55807,266 57,816,327
Supplies 1,348,258 1,348,258 1,348,258 1,348,258 1,348,258 1,348,258
Operating 16,138,115 16,216,705 16,297,789 16,379,277 16,461,174 16,543,480
Total 66,050,000 67,634,062 69,517,634 71,725,858 74,061,400 75,708,065
Chg. Prior Year 2.80% 2.38% 2.78% 3.1 3.2%% 2.22%

Assumptions
1 Salary/Wage expensere baed on projected contractual obligations
1 Supply expenskevel funded
1 Operating Expendevel funded

Revenue
FY17 FY18 FYD FY20 Fya FY2
Appropriation 63,119,885 65,013,482 66,963,886 68,972,803 71,041,987 73,173,246
Circuit Breaker 2091,115 1,800,000 1,800000  1,80Q000 1,800000 1,800000
School Choice 614,000 600,000 600,000 600,000 600,000 600,000
Transportation 225,000 225,000 225,000 225,000 22500C 225,000
Total 66,050,000 67,638,482 69,588,886 71,597,803 73,666,987 75,798,246
Chg. Prior &ar 2.80% 2.40% 2.88% 2.88% 2.8% 2.8%
/so,ooo,ooo )
75,000,000 _——r

65,000,000

60,000,000 . . . . . .
FY17 FY18 FY19 FY20 FY21 FY22

=—¢=—Revenue ={I=Expense
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Appropriation

An authorization granted by a town meeting, city council or other legislative body to expend money and incur
obligations for specific public purposes. An appropriation is usually linmtatiount and as to the timgeriod

within which itmay be expended. y . Ny aidl oftS (GKS ¢2¢y [/ 2dzy OAf | LILINE L.
budget for a July through June fiscal year.

FY17 FY18 FY19 FY20 FY21 FY22
Appropriation 63,119885 65,013,482 66,963,886 68,972,803 71,041,987 73,173,246
% Chg Prior Year 2.18% 3.00% 3.00% 3.00% 3.00% 3.00%

74,000,000

72,000,000

70,000,000

68,000,000

66,000,000

64,000,000

62,000,000

60,000,000

58,000,000

Appropriation

BFY17 mFY18 mFY19 mFY20 uFY21 wuFY22

Summary of Significant Changes

The general fund is the main operating fund of the town. Estimated revenues and expesditgieiding school
estimates used above) have the town relying upon reserves to fill the budget gap (expenses exceeding revenues) f
the next ten years. The use of reserves is restored each year by the generation of returned appropriations anc
actual reenues exceeding budget estimates.

The existing level of surplus may sustain current operating levels (and those above) if all assumptions used in th
projection hold true. However, by fiscal year 202 G KS 26y Q& 3ISYSNI f T dzydencili dzNL
reserve level.
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Special Education Circuit Breaker
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defined in M.G.L. ¢.70 and in accordance with the Department of Elementary and Secondary EdDo&tdn.
district pla@ments are the largest contributor to instructional costs that exceed-fones the average per pupil

calculation.L i A& 0dzR3ISG L2 A Ceecunmubtedzieiubas theSbasis foSbudgii Zegetdpnied.l NI
FY17 FY18 FY19 FY20 FY21 FY22

Starting Balance 1,878,560 1,587,445 1,587,445 1587,445 1,587,445 1,587,445
Revenue 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Expense 2,091,115 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Ending Balance 158745 1587,445 1587,445 1587,445 1587,445 1,587,445

2,500,000 2001115
2,000,000 1 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
1,500,000 H + i kr k‘— k‘— ‘—‘ -
1,000,000 H ~ k - IR 18I 4 H L I3 I HE EE
500,000 t ! t ! ‘; L ! L ! 28

| LI ORI \
0 | |

FY17 FY18 FY19 FY20 FY21 FY22

i Starting Balance wRevenue L Expense . Ending Balance

Summary of Significant Changes

The district is estimating a reduction in Circuit Breaker revenue and hence funds available to supplement the
budget. The lowered estimate is due to lower aiftdistrict placement numbers in F&FBnd the possibility of
reductions in funding at the state level below than the maximum 75% reimbursement permitted under the Circuit
Breaker program.

10
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School Choice

The school choice program allows parents to semirtbhildren to schools in communities other than the city or

town in which they reside. Tuition is paid by the sending district to the receiving district. Districts may elect not to
enroll school choice students if no space is availdblery year the ool canmittee decides whether it will accept
new enrollments under this program and, if so, in what gradée tuition charge is based on the number of-full

time equivalent (FTE) students multiplied by the per pupil tuition rate. (A student who eniolfegbruary, for

example, would be counted in the range of faanths FTE for being enrolled for four months out of a ten month
school year.) A student's tuition equals 75% of stetes averageer pupil cost, up to a limit of $800. For a

student withan individualized education plan, a special education increment augments that tuition. The amount of
the increment is determined by applying annual cost rates to the specific services cited in a pupil's individual
education plan.

FY17 FYB FY19 FY20 FY21 FY?22
Starting Balance 811,418 797,418 797,418 797,418 797,418 797,418
Revenue 600,000 600,000 600,000 600,000 600,000 600,000
Expense 614,000 600,000 600,000 600,000 600,000 600,000

Ending Balance 797,418 797,418 797,418 797,418 797,418 797,418

900,000 614,000 600,000 600,000 600,000 600,000 600,000
800,000 |- ‘ ‘ | | | ‘

700,000 — EE A EEEESS— = || || |
600,000 H [

500,000 H - [
400,000 - - —
30000 H - F -~ — H - - — - - = — b - - s . B 11 B B
200000 H H - - — = - - — H = - — - - - P B N T . B A
100,000 - - = 4 H B B H R R 4 U 4o B

i w U A A

FY17 FY18 FY19 FY20 FY21 FY22

i Starting Balance LiRevenue uExpense u Ending Balance

Summary of Significant Changes

Funds budgeted in FYXhre based upon revenue received in BYecember 203 enroliment data identifies 105
FTE students attending from a community other than Barnstable. This translates dgerageevenue equaling
$600,000.Projections through F2have been level funded.

11
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Performance Measures

al dal OKdzaSGtdaQ adl GdS aeadis Ylevelsdal® Gakingitlie Kighast gerformyhdRin IRveR U
1 and the lowest performing in Level Heldistrict level ranking is determined by that of its lowest performing
school. Barnstable is currently ranked as a Level 2 District.

West Barnstable Elementary Elementary School NonTitle 1 School Level 1
Centerville Elementary Elementary School Non-Title 1 School Levell
Hyannis West Elementary School Elementary School Title 1 School Level 2
West Villages Elementary School Elementary School Non-Title 1 School Level 2
BarnstableUnited Elementary School Elementary School Title 1 School Level 2
Barnstable Intermediate School Middle School Title 1 School Level 2
Barnstable High School Middle-High School Non-Title 1 School Level 2

*(Title 1) of the Elementary and Secondary EdieceAct (ESEA), as amended, provides financial assistance to districts and schools with high numbers ¢
percentages of children from leimcome families to help ensure that all children meet challenging state academic standards.

Barnstable Publi€chools has Advanced Placement courses offered as early as grade 9. There are 405 individual
students who took 755 AP tests and have passed 56.6% of the exams. Barnstable is rdikedelgtate for AP
tests taken (out of 272 districts).

Top 5 Advanced Placement Subjects

350
300
250
200
150
100

50

Foreign Language Science & Technology English Math History/Social Science

12
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Barngable Public Schools is accomplishing Proficient or Ack@ performance in Reading/ELA, Mathd
Science/Technology Engineering, and are performing at or above the state percentageltaesis a slight
performance drop in the Math Grades 5, 6, and 7

Read/ELA % Proficient or Advanced

District w1 State

100

80

60 -

40 -

20

0

G3 G4 G5 G6 G7 G8 G10
Math - % Proficient or Advanced
i District @ State

100

80

60 -

40 -

20 +

0

G3 G4 G5 G6 G7 G8 G10
Science & Tech/Eng% Proficient or Advanced
u District i State

100

80

60

40 | -

: =

; — |

G5 G8 G09-10
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The Barnstable Public School District has an average student attendance rate of 94.3% for the last four years.

Student Attendance Rate

94.45%

94.40%

94.4%
94.35%

94.30%

94.3%

94.25% +—

94.20% +—

94.2% 94.2%
94.15% +——— - S - S - -

94.10% . ! . . ! .
2012 2013 2014 2015

The Barnstable Public School Districl ba averagestaff attendance rate 085.6%in 2015 This information is
basal on all sick, prsonal, jury duty, medical, and bereavement leave as defined by DESE.

2015 Staff Attendance Rate

0
98.00% 97 3%

97.00%

96.2% 96.2%

96.00% e

(0]
g
a
=S
(o)
g
a
N
g

95.1% ' 95.1%
95.00% -

94.00% +—935%—— i

93.00% +— —3

92.00% +— S

91.00% L . . . . . . . . .

BWB CENT BCHMCPS HYW WVES BUES BIS BHS ADMIN

14



FISCAL YEAR 2017 BEBD

Enoch Cobb Early Learning Center

Mission Statement

The Enoch Cobb Early Learning Center (ECELC) strives to maximize the achieveme
our young studentsWe aim to provide didren with highquality social, language, and
SIENIeé& +OFRSYAO SELISNARSYyOSasz sKAOK I RRI
and physically safe environment by following developmentally appropriate, best prac
for young children of all aliies, embracing diversity and by providing a standdrdsed
curriculum.

f

i
==

Description of Services Provided

¢tKS 9y20K /200 9FNIe& [SIENYyAy3a /SyiaSNI )
Preschool. We educate children ages ®ith disabilities alongside their typically
developing peers. We believe that every child in our school is a valued, participating|
member of the community and that children with and without disabilities benefit wher
they learn, work, and play side by side.

The ECELC ef§ rolling admission throughout the school year and has an enrollment
capacity of 217 students. Students enrolled are offered a variety of schedules typical
ranging from 24 half days per week. Extended day programs are considered for stud
with significant disabilities

The staff consists of Licensed Special Education Teachers,
Psychologist, Speech & Language Pathologists, Occupationa
Therapists, Physical Therapists, Nurse, and Administration
Leadership who all work together to provide these ggu
students the building blocks to a bright academic future.

ld GKS 9/9[/ 2 GKS al aaKSakddmis
and Guidelines for Preschool Learning Experiences are

incorporated into thematic units and play so that all activities
become purpostil learning experiences which will help prepar

students for Kindergarten.

u»
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Enrollment

RECENT ACCOMPLISHMENTS ECELC Enrollment

1. A successful transition from 120
site-based preschool to one
centralized preschool was 100 A
completed. The new ECELC
became fully operational on
September 3, 2015 when the
doors were opened tgtudents
and their families for Preschool 40 |
Orientation.

80 -

60 -

20 ~
. A new preschool schedule was

created; offering a wider 0 -
variety of schedule options, FY12 FY13 FY14 FY15 FY16 FY17
mixedage classrooms,

guarterly enrollment for peer

models and free tuition in

order to meet the unique . L

needs of yoag children and Fiscal Year 201Goals and Objectives

their families in the Barnstable
District. 1. Establishment of the ECELC School Council.

. The Teaching Strategies Gold 2. Full implementation of the Teaching Strategies Gold Assessment.

Preschool Assessment was ] ]
adopted in order to increase 3. Increase opportunies for parent and family engagement.

accountability and consistency
across classrooms.

Cololo

Benty Saaning Cenbar
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Fiscal Year 20AFinancial Data

The Enoch Cobb Early Learning Center budget repre2e3@ of the overall School Department budg®1% of
the budget is spent on Instructional Servicd%y spent on Other Scho8lervices andhe remaining 5% spent on

Operatiors and Maintenance.

Percentage of FY 2017 School ECELC FY17 Spending by DESE Function
Department Budget

4%

# Instructional Services u Other School Services

1 Operation & Maintenance

The Salary expenditure represer®S.%% of the proposed ECELC. The ECELC budget has increasednoni&i..
in FY13 to $5.million proposed in FY71 or49.9% over theifre yearperiod.

ECELC FY17 Budget Allocation ECELC Budget History
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$1,400,000
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$1,000,000

$800,000

$600,000

$400,000

$200,000 -
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@ Salary @Supplies wOperating Expenses Actual  Actual Actual ApprovedProposed
FY13 FY14 FY15 FY16 FY17
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Total Appropriation
Full-time Equivalent Employees

Sources of Funds
Appropriation
Curcuit Breaker
Transportation Fees
School Choice
Savings Account
Total Sources

ECELC Actual Actual Actual Approved Proposed Change Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016  FY 2017 FY16-17 Change
Personnel $1,048,892 $1,108,632 $1,101,110 $1,425,544 $1,515,087 $ 89,543 6.289
Supplies 4,954 4,917 8,529 105,000 10,000 (95,000) -90.489
Operating Expenses 440 4380 885 55,219 55,405 186 0.349

1,054,286 1,114,029 1,110,524 1,585,763 1,580,492 (5,271)  -0.33¢

| | | 17.40] 29.00] 29.20] | 0.20

$1,047,608 $1,114,029 $1,110,524 $1,485,763 $1,580,492 $ 94,729 6.389
- 0.009

- 0.009
6,678 - 0.009
100,000 (100,000) 0.009

1,054,286 1,114,029 1,110,524 1,585,763 1,580,492 (5,271)  -0.33¢

Grants

ECELC Actual Actual Actual Approved Proposed Change Percent
Expenditure Category FY 2013 FY 2014  FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 128,536 $ 126,658 $ 173,761 $ 205,700 $ 227,626 $ 21,926 10.669
Benefits 11,514 10,601 11,421 1,120 1,293 173 15.459
Supplies 4,447 4,990 8,279 7,000 5,000 (2,000) -28.579
Operating Expenses 8,440 9,044 6,676 4,875 2,815 (2,060) -42.269
Total Appropriation 152,937 151,293 200,137 218,695 236,734 18,039 8.259
Full-time Equivalent Employees | | | 9.00| 9.00| 9.00| | 0.0d

Sources of Funds

IDEA 47,644 46,987 47,817 81,353 96,799 15,446 18.999
Early Childhood Special Education 42,223 41,288 42,847 42,275 42,275 - 0.009
Early Childhood Program 65,127 61,387 109,473 95,067 97,660 2,593 2.739
Total Sources 154,994 149,662 200,137 218,695 236,734 18,039 8.259

Summary of Significant Budget Changes

The FY1 proposed budget i$$5,277) lessthan the FY& approved budget representing a

‘ N
.33% decrease. Thencreasein Salariesprovides for the contractual pay increases for ¢ ['§ »
department staff. This budget includes funding f28.20full-time equivalent employees.' v G = t
Staffadditions include increasing a pditne custodian toa.7 full-time equivalent Supplies £, \ 2 ‘

were reduced by the onéme expense amount of $100,000 approvedFY16 for ne
furniture and fixtures. The general supplies were increased by $5,000 to accommo
SPED, Instructionand Snack supply needs

The grants proposed budget increase 4B®39or 8.28% from FYa is to provide for the
contractual pay increases for tleemployees who provide services at the Preschool through the grant funding. This

budget includes funding f08.0 fulktime equivalent employees. Sulgs and operating expensesere slightly
reduced to balance out the salary increases

18
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Major Progranming Changes

1. Increase the Substitute Budget
$22,000 Requested

$0 Recommended
Historically this line has been level funded and needs to tre@sed as the actual costs are increasing each year

2. Speech Language Assistant .5 FTE

$20,000 Requested

$0 Recommeded
I {LISSOK [ly3dza3S 1adaraidlyld LRaArAdGArAz2y gAaftf KSELI G2 7
AaLISSOK aSNBAOSa la R20dzyYSyiSR Ay GKSANI L9t Qao
3. Increase of Supply Funds

$8,000 Requested

$5,000 Recommended

An additional $8,000 wibe required in order to meet the supply needs of the ECELC. This will include $2,500 for
SPED Supplies, $2,500 for Instructional Supplies, and $3,000 for snack supplies.

4. Professional Development Increase

$1,700 Requested

$0 Recommended
This PD amounwould include training on Handwriting without Tear and Teaching Strategies Gold, along with
purchasing 2 educational journals and membership fees for the principal.
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Barnstable West Barnstable Elementar
Mission Statement

The Mission of BarnstabM/ed Barnstable Elementary School is to promote acade
excellence, integrity, and respect for others; inspiring children to become life
learners and contributing citizens of the world.

Description of Services Provided

BarnstableWest Barnstable Eleméary School (otherwise known as BWB) is the only
Barnstable Public School located north of the Midpe Highway. Opened in 1957 to
replace two smaller village schools, the physical characteristics of the building have
remained essentially the same for 85 years of existence.

Today BWB Elementary houses Grade® Wwith an enrollment of255 students. BWB
Elementary primaryision to provide a common standardased curriculum, where
students will demonstrate grade level proficiency in all academic afdbhmembers of
the school community (students, staff, and parents) will be respectful to one ano
and responsibléor their actions.

1 All students will attend school each day
ready to learn.

1 Our school Community will create a learnin
environment that bsters academic, social anc
emotional growth and development for all
students.

1 All students will be provided the foundation
to become critical and creative thinkers,
problem solvers, and independent learners.
1 All students and teachers will utilize the
mostcurrent technology as an essential
component of the learning process.
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RECENT ACCOMPLISHMENTS

1. The BWB Staff has successfully
operationalized their Multi
Tiered System of Supports
(MTSS) in order to most
effectively meet the academic
and
social/emotional/behaioral
needs of all students.

Professional Learning

| 2YYdzy AGASa ot [
begun to meet so that teachers
have the opportunity to

investigate and learn about new
and proven methods of

instruction in an effort to

continue to provide all students
with a hgh quality education.

The BWB Faculty has been
engaged in ongoing training and
support for the continuous
development of instructional
skills through an ossite
Classroom Instruction That
Works (CITW) Coach. Training
has been ongoing throughout
the schoolyear. Teachers are
attending, learning,
implementing, and evaluating
newly introduced strategies for
instruction.

Students working together

Enroliment

BWB Enrollment by Grade
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BWB Enroliment

Fy12 FY13 FY14 FY15 FY16  FY17

Fiscal Year 20AGoals and Objectives

1. The BWB MultiTiered System of Supports (MTSS) schaskd
team will continue to refine their process toward addressing the
needs of all students. Most specifically, the team will develop a
data collection and accountability system that will be easily
accessed via electronic technology.

2. The BWB Staff seeks to pilot a grdeeel model that
compartmentalizes content; allowing teaets to refine their skills
and develop an expertise within a content area. We are confident
that this will enhance student learning; allowing teachers and
students to probe deeper into topics of interest within the
curriculum.

3. With the addition of a newrd improved learning environment
through the construction of the new portable classrooms, the BWB
school community will create a floor plan that better addresses
instructional needs as well as to provide for additional activities,
programs, and opportunigis for parent and community

involvement within the school.

21



FISCAL YEAR 2017 58D

Fiscal Year 20AFinancial Data

The BWB Elementary budget represents13o of the overall School Department budget. 88% of the budget is spent
on Instructional Service8% on Operations and Maiemance, with the remaining% spent on Other School

Services.

Percentage of FY17 School BWB FY17 Spending by DESE Function
Department Budget

# Instructional Services u Other School Services

u1 Operation & Maintenance

The Salary expenditure represents 94% of the proposed BWB Elementary Department. The BWB Elementary budc
has increased from $2.0 million in FY13 ta3$gillion proposed in FY1 or 15.4%0ver thefive year period.

BWB FY17 Budget Allocation BWB Budget History
$2,500,000

2%

$2,000,000

$1,500,000

$1,000,000

$500,000 -

@ Salary @ Supplies i Operating Expenses $0
Actual Actual Actual ApprovedProposed

FY13 FY14 FY15 FY16 FY17
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BWB Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 1,897,729 $ 2,059,176 $ 2,028,372 $ 2,149,431 $ 2,186,272 $ 36,841 1.719
Supplies 27,103 30,637 29,377 34,572 34,572 - 0.009
Operating Expenses 84,177 79,117 98,098 97,245 97,250 5 0.019
Total Appropriation 2,009,009 2,168,930 2,155,847 2,281,248 2,318,094 36,846 1.629
Full-time Equivalent Employees | | | 34.10] 34.70| 34.70| | 0.0q
Sources of Funds

Appropriation $ 1,996,806 $ 2,168,930 $ 2,155,847 $ 2,281,248 $ 2,318,094 $ 36,846 1.629
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 12,203 - 0.009
Savings Account - 0.009
Total Sources 2,009,009 2,168,930 2,155,847 2,281,248 2,318,094 36,846 1.629
Grants

BWB Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 27,594 $ 13,014 $ 12234 $ - $ - $ - 0.009
Benefits 5,982 2,083 3 - - - 0.009
Supplies - 0.009
Operating Expenses - 0.009
Total Appropriation 33,576 15,096 12,236 - - - 0.009
Full-time Equivalent Employees | | | 0.50| - | - | | 0.0d
Sources of Funds

Kindergarten Enhancement $ 33,576 $ 15096 $ 12,236 $ - 3 - $ - 0.009
Total Sources 33,576 15,096 12,236 - - - 0.009

Simmary of Significant Budget Changes

The FY1 proposed budget is 36,846 more than the FYA approved budget
representing al.626 increase. The increase provides for the contractual pay
increases for all departrme staff. This budget includes funding for 2&.fulk-time
equivalent employeesThe Supplies and Operating Expenses were levekfilitids
year.

BWB does not have any additional grant funding at this time.
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Major Progranming Changes

1. Increase the Substiite Budget

$27,000 Requested

$0 Recommended
Historically this line has been level funded and needs to be incressttk actual costs are increasiggch year.

2. Special Needs Teacher/Interventionist

$69,812 Requested

$0 Recommended
The numberofstRSy i Qa Ay iSyaAa@dS aLlSOAlIt ySSRa Aa 2y GKS NR3
services to students with special needs as well as those deemed in need of intervention services. The professional
filling this position would also become a mennlod the BWB schoddased MTSS team.

3. School Psychologist Adjustment of Job Responsibilities .2 FTE

$16,824 Requested

$0 Recommended
This request seeks to redistribute the responsibility of the testing out of district students to another individeial oth
than the BWB School Psychologist.

4. Technology Updates

$12,600 Requested

$0 Recommended
In order to provide students with the technology tools that support interactive learning in 2 classrooms it is
recommended that we purchase 2 document cameras,dieptors, and 2 smartboards.
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CentervilleElementary
Mission Statement

Centerville Elementary School is a safe environment in which all individuals are tr
with dignity and respect. Students are educated using a standards based curriculu
instruction utilizes best practices to meet the individual needs of all of our studs
academically, socially, and emotionally. Staff is accountable for ensuring that all stu
demonstrate progress as evidenced by common grade level, district, state mgsgss
and individual education programs.

S

Description of Services Provided

Centerville Elementary Schdslthe home foi329a (i dzR Endérgarento grade 3.
Centerville Elementary School is a collaborative environment in which teachers work
together o create the standardbased curriculum and interventions to make school a
successful place for all students. Centerville Elementary School has met with succe
this as we are a Level 1 school.

All children
have the

right to every

opportunity
to achieve
their full
potential.

Each person
deserves to
be treated
with dignity
and respect.

Integrity and
personal
responsibility
are the
hallmarksof

our daily
interactions.
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RECENT@COMPLISHMENTS

1. Creation of our MTSS Schedule.

2. Decreased pull out service
delivery of our ELL Students.

Successfully used lesson
studies to evaluate lessons
created during our professional
learning communities.

Enrollment

Centerville Elementary Enroliment by Grade
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FY12 FY13 FY14 FY15 FY16 FY17

Centerville Elementary Enrollment

Fy12 FY13 FY14 FY15 FY16 FY17

Fiscal Year 201Goals and Objective
1. The development of 9&ninute blocks of instruction.
2. Implementation of Classroom Instruction That Works.

3. Increase the growth of our students to help close the
achievement gaps.
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Fiscal Year 20AFinancial Data

The Centerville Elementary budget repretef 3706 of the overall School Department budgé0% of the budget is
spent on Instructional Serviceg% on Operation and Maintenance, with the remaining 3% spent on Other School

Services.

Percentage of FY 2017 School Centerville FY17 Spending by DESE Function
Department Budget

3%

@ Instructional Services u Other School Services
1 Operation & Maintenance

The Salary expenditure represents 94% of the proposedeBelie Elementary Budget. The Centerville Elementary
budget has increased from $2.1 million in FY13 t& $#llion proposed in FY71 or 33.4% over thefive year period.

Centerville FY17 Budget Allocation Centerville Budget History
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Centerville Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 2,024,691 $ 1,988,878 $ 2,203,269 $ 2,687,480 $ 2,726,658 $ 39,178 1.469
Suppies 43,524 30,885 35,276 54,000 54,000 - 0.009
Operating Expenses 96,789 91,951 112,690 107,152 107,155 3 0.009
Total Appropriation 2,165,003 2,111,714 2,351,235 2,848,632 2,887,813 39,181 1.389
Full-time Equivalent Employees | | 34.70| 44,00 44.00]| | 0.0
Sources of Funds

Appropriation $ 2,151,038 $ 2,111,714 $ 2,351,235 $ 2,848,632 $ 2,887,813 $ 39,181 1.389
Curcuit Breaker - 0.009
Transportation Fees - 0.00¢9
School Choice 13,965 - 0.009
Savings Account - 0.009
Total Sources 2,165,003 2,111,714 2,351,235 2,848,632 2,887,813 39,181 1.389
Grants

Centerville Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 238,691 $ 260,319 $ 242,869 $ 229,268 $ 243809 $ 14,541 6.349
Benefits 581 948 16,442 14,810 14,291 (519) -3.509
Supplies - 0.00¢9
Operating Expenses - 0.009
Total Appropriation 239,272 261,267 259,311 244,078 258,100 14,022 5.749
Full-time Equivalent Employees | | 10.00] 8.50 | 8.50] | 0.0q
Sources of Funds

Kindergarten Enhancement $ 40,804 $ 65532 $ 46691 $ 36,334 $ 38120 $ 1,786 4,929
IDEA 198,468 195,735 212,620 207,744 219,980 12,236 5.899
Total Sources 239,272 261,267 259,311 244,078 258,100 14,022 5.749

Summary of Significant Budget Changes

The FYZ proposed budget i$39,181 more than the FY& approved budget representing 538% increase. The
increase provides for the contractual pay increases for all department staff. This budget includes fundiag for
full-time equivalent employeesSupplies and Operating Expessvere level funded this year

The grants proposed budggtcrease of$14,0220r 5.74%from FY® isto provide for the contractual pay increases
for staff. This grant budget includes funding fob8.full-time equivalent employees under th€éindergarten& IDEA

Grans.
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Major Programming Changes

1. Increase the Substitute Budget
$25,000 Requested

$0 Recommended
Historically this line has been level funded and needs to be increased as the actual costs are increasing each year.

2. Interventionist 1.0 FTE

$75.120 Requested

$0 Recommended
Our goal would be to use this individual to provide reading support in the Kindergarten where we have
approximately 16 kindergarten students who would benefit from reading support. Additionally, the staff member
would be ugd to provide support during the mathematics blocks and intervention blocks for mathematics.

3. ELL Teacher .5 FTE

$37,560 Requested

$0 Recommended
Currently our ratio for ELL students is 1:35. By increasing this by .5 to 2.0 our ratio will be 1:26stillMiniit at the
ratio for classroom teachers, this would be necessary to continue to provide the hours necessary for our ELL
students.
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Hyannis West Elementary
Mission Statement

At Hyannis West we welcome and embrace the unigueness of all chilifebelieve all
children can achieve at high levels when high expectations are placed upon them,
resources are used effectively, and rigorous learning opportunities are presented. U
Multi-Tiered System of Supports, we will use data to accuratehtifgeacademic and
social/emotional needs and provide timely interventions and/or enrichments to our
students.

Description of Services Provided

Within the Barnstable Public School District, Hyannis West Elementary is a unique st
that serves a diversgopulation of approximately 350,-&students. With over 80% of ou
student body identified as losincome, we are designated as a Title | SchBetween
150- 200 students transfer in or out of our school from September to June. Each yesé
between 7¢ 10% of our students meet the state criteria to be classified as homeless.
Close to 40% of our students speak a language other than English, with Portuguese
the predominant languageOur school community accepts, respects, and appreciates
uniqueness of its members.

Utilizing a schoelvide pushin model, all students are provided with core instruction as
Sttt a4 OGASNBR AYUGSNBSYGA2Y RdzZNRYy 3 dzy)
F LILINBEF OK A& dzaSR (2 Sy a aaBemdtinalineedsardzR S y
identified quickly and that the appropriate enrichments and interventions are
implemented during small group instruction. Student progress is monitored regularly
adjustments to practice are made.

The staff of Hyannis Westégsmmitted to providing our students with the best learning
experiences possible, keeping in mind the rigors of thié 21
century curriculum. Our dedicated staff clearly understands
that we are preparing our students, not only for success in
school, but ao for success in life. The combiredtbrts of
families, studentsstaff, and community involvemeritelp to
create a Hyannis West community that we are all proud of.
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Enrollment

HWES Enrollment by Grade

RECENT ACCOMPLISHMENTS

1. Development of a student

centered schedule that aK
provides 9eminute 7

uninterrupted blocks of ui
Reading and Math Instruction w2
to all students. 43

Creaton of a puskin model
where all students receive core
instruction and intervention
within the classroom setting.

FY12 FY13 FY14 FY15 FY16 FY17

HWES Enrollment

Implementation of the
Breakfast in the Classroom
Program. Breakfast
participation increased from
38% to 90%.

Fy12 FY13 FY1l4 FY15 FY 16 FY17

Fiscal Year 201Goals and Objectives

1. To enhance instructional pracéis by coaching staff in the
implementation of Classroom Instruction that Works strategies.

2.Toimplementaschoss A RS {AyRySaa Ol YLI A3
YAYRE ®
3. To create an ELL Newcomer Multiage Classroom to address the

growing population of beginner Ektudents at our school.

4. To utilize the MTSS framework to develop a Prob&uwiving
Team that will continually assess and monitor school climate as well
as all data related to student performance.
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Fiscal Year 20AFinancial Data

The Hyannis West Elemenyabudget represent$.31% of the overall School Department budge®1% of the
budget is spent on Instructional Servicé% on Operation and Maintenance, with the remaining 2% spent on Other
School Services.

Percentage of FY 2017 School HWES FY17 Spending by DESE Function
Department Budget
2%

5.31%

# Instructional Services @ Other School Services

1 Operation & Maintenance

The Salary expenditure represent§% of tre proposed Hyannis West Elementary Budget. The Hyannis West
Elementary budget has increased from $2.6 million in FY13 ®rilion proposed in FY71 or 33.5% over theifie
year period.

Hyannis West FY17 Budget Allocation Hyannis West Budget History
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Hyannis West Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 2,476,806 $ 2,760,383 $ 2,878,763 $ 3,012,754 $ 3,339,051 $ 326,297 10.839
Supplies 32,186 35,798 40,453 48,650 48,650 - 0.009
Operating Expenses 117,103 108,188 123,511 117,995 118,000 5 0.009
Total Appropriation 2,626,095 2,904,370 3,042,727 3,179,399 3,505,701 326,302 10.269
Full-time Equivalent Employees | | | 47.42] 50.86 55.36| | 4.5
Sources of Funds

Appropriation $ 2,603,205 $ 2,904,370 $ 3,042,727 $ 3,179,399 $ 3,505,701 $ 326,302 10.269
Curcuit Breaker - 0.009
Transportation Fees - 0.00¢9
School Choice 22,890 - 0.009
Savings Account - 0.009
Total Sources 2,626,095 2,904,370 3,042,727 3,179,399 3,505,701 326,302 10.269
Grants

Hyannis West Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 514,650 $ 489,674 $ 486,203 $ 415,138 $ 435863 $ 20,725  4.999
Benefits 1,577 4,026 7,390 6,749 4,461 (2,288) -33.909
Supplies 1,451 1,448 1,470 368 (1,102) -74.979
Operating Expenses 5,183 20,135 - - - - 0.009
Total Appropriation 521,410 515,286 495,041 423,357 440,692 17,335 4.099
Full-time Equivalent Employees | | | 9.93] 8.39] 8.39] | 0.0
Sources of Funds

Kindergarten Enhancement $ 34,009 $ 38,056 $ 42,321 $ 53,013 $ 54404 $ 1,391 2.629
IDEA 79,994 78,895 81,030 84,720 85,095 375 0.449
Title Il LEP Support 47,946 54,119 - - - - 0.009
Title Il A Grant Educator Quality 33,211 27,624 27,979 - - - 0.009
McKinney-Vento Homeless Education 20,000 20,000 20,000 20,000 20,000 - 0.009
Title | 306,250 294,608 323,711 265,624 281,193 15,569 5.869
Total Sources 521,410 513,302 495,041 423,357 440,692 17,335 4.099

Summary of Significant Budget Changes

The FY1 proposed budget is 36,302more than the FY& approved budget representing 20.26% increase. The
increase provides for the contractual pay increases for all department staff. This budget includes fun8m@6éor
full-time equivalent employees. The additi of 1 SPED Teache, &
Personal Cardssistantsand a .5 Social Worker adue to the g
New Crossroads Classroom. There will also be an addition
ELL Teacher to enhance the ELL progi@npply andOperating
expensewere level funded this year.

The grats proposed budgeincrease of $7,3350r 4.096 from
FY® is due to thecontractualpay increases for the 8.39 fdiime
equivalent employeesSupplies and Benefits were reduced
offset the contractual obligations
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Major Programming Changes

1. Increase tle Substitute Budget
$45,000 Requested
$0 Recommended
Historically this line has been level funded and needs to be increased as the actual costs are increasing each year.

2. SchoolGuidance Teacher .5 FTE

$34,906 Requested

$0 Recommended
This request ifor a .5 School Guidance Teacher who would be responsible for teaching the School Guidance
Curriculum to all students in grades3K This position would allow the current MTSS Model at Hyannis West to
continue

3. ELL Newcomer Multiage Classroom Teachef&acher Assistant 2.0 FTE

$99,948 Requested

$69,985 Recommended
This request is for an ELL Newcomer Multiage Teacher who would serve the growing population of true
beginner ELL students, students just entering the country with no English langTagelassroom will be
staffed with a full time dual certified ELL/Elementary Teacher and a TA to serve the ELL beginner students i
grades 13.
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West Villages Elementary
Mission Statement

West Villages Elementary promotes academic excellandedevelops independent
problem solvers who will be prepared to be our future leaders. We strive to nurture &
celebrate the diversity of our students, staff, and community by providing a positive a
peaceful environment of safety, responsibility, aredpect for all. We are a community
of learners, teachers, and volunteers devoted to compassion, empathy, social aware
and an enthusiastic love of learning and the arts.

Description of Services Provided

Currently, West Villages Elementary Schooreg455 studentsfrom the villages of
Osterville, Cotuit, and Marstons Milisaking us the largest elementary school in the
Barnstable School Distriédver the pastew years, the school hgsut an emphasis on
positive behavior and the use of data todnin our instruction. Our three school rules
are: Be Responsible, Be Respectful and Be Safe. All our studenisratgférents know
these rules which are posted in the lobby and other places throughout the building.
focus on the positive and model thfor our students.

At West Villages we have created a culture where by teachers take a serious look at
the data available to them to inform their instructional practice. Teachers meet weekl
Professional Learning Communities to examine data agatercommon assessments al
f Saazyae [ SR o0& (GKS aokz22fQa RIFdlF 021
library before school to make the most of their time together and to share best practic
Once the data has been analyzed, strategies cgoubén place so that no child is ever
left behind.

All children
have the
right to every
opportunity
to achieve
their full
potential.

Each person
deserves to
be treated
with dignity
and respect.

Integrity and
personal
responsibility
are the
hallmarksof
our daily
interactions.
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Enrollment

WVES Enrollment by Grade

RECENT ACCOMPLISHMENTS

1. Successful creation of a learner
centered master schedule.

@K
2. Successful implementation ul
model of crosaliscipline U2
instruction between assroom 3

¥

teachers and specials teachers.

Implementation of the STAR FY12 FY13 FY14 FY15 FY16 FY17

assessment program to
measure growth in student WVES Enrollment
learning.

500

400 +

300 +

200 -

100 -

0

Fy12 FY13 FY1:4 FY15 FY16 FY17

Fiscal Year 201Goals and Objectives

1. A fully articulated, schoekide plan for positive behavioral
students.

2. Staff mastery of the underlying principles and practices of an
MTSS framewtdx for student learning.

3. Assessments for learning are planned and scheduled including
STAR, diagnostic and benchmark assessments.
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Fiscal Year 20AFinancial Data

The West Villages Elementary budget represént®% of the overall School Department butiged1% of the
budget is spent on Instructional Servic&%p on Operations and Maintenance, with the remaining 2% spent on
Other School Services.

Percentage of FY 2017 School WVES FY17 Spending by DESE Function
Department Budget
5.58%

2%

7%

| Instructional Services  w Other School Services

1 Operation & Maintenance

The Salary expenditure represen®% of the proposed West Villages Elementary Budget. The West Villages
Elementary budget has increased from $2.9 million in FY13 ®rilion proposed in FY1 or 24.2%6 over theif/e
year period.

West Villages FY17 Budget Allocation West Villages Budget History
1%_\ $4,000,000

49 $3,500,000 r—
$3,000,000 | =

$2,500,000 LS

$2,000,000 —3

$1,500,000 =

$1,000,000 L

$500,000 - LS

$O n T T T T 1
Actual Actual Actual ApprovedProposed

i Sal [¥] lies u ing E
Salary u Supplies i Operating Expenses FY13 Fy14 FY15 FY16 FY17
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West Villages Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 2,817,922 $ 2,742,663 $ 2,876,461 $ 3,359,877 $ 3,481,556 $ 121,679 3.629
Supplies 32,476 36,237 46,477 54,700 54,700 - 0.009
Operating Expenses 110,860 131,533 153,722 146,257 146,263 6 0.009
Total Appropriation 2,961,258 2,910,433 3,076,660 3,560,834 3,682,519 121,685  3.429
Full-time Equivalent Employees | | 45,10 53.10| 53.10] | 0.0
Sources of Funds

Appropriation $ 2938965 $ 2,910,433 $ 3,076,660 $ 3,560,834 $ 3,682,519 $ 121,685  3.429
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 22,293 - 0.009
Savings Account - 0.009
Total Sources 2,961,258 2,910,433 3,076,660 3,560,834 3,682,519 121,685  3.429
Grants

West Villages Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 300,193 $ 379,257 $ 305,334 $ 332,800 $ 272832 $  (59,968) -18.029
Benefits 864 821 26,736 22,415 21,523 (892) -3.989
Supplies - 0.00¢9
Operating Expenses - 0.009
Total Appropriation 301,057 380,078 332,069 355,215 294,355 (60,860) -17.139
Full-time Equivalent Employees | | 12.50] 10.50| 10.50| | 0.0q
Sources of Funds

Kindergarten Enhancement $ 59,829 $ 57,055 $ 19956 $ 62,360 $ 59,402 $ (2,958) -4.749
IDEA 241,228 323,023 312,113 292,855 234,953 (57,902) -19.779
Total Sources 301,057 380,078 332,069 355,215 294,355 (60,860) -17.139

Summary of Significant Budget Changes

The FY1 proposed budget is #21,685more than the FY& approved budgetepresenting a3.42 increase. The
increase provides for the contractual pay increases for all department staff. This budget includes fun&iag @or
full-time equivalent employeesSupply andperating expensesere level funded this year

The grantgproposed budgetlecrease of (60,860 or (17.13%) from
FYBis due to thereassignment of assistants covered under the IDEA
Grant. This budget provides for the contractual pay increases and
includes funding for 18.full-time equivalent employees.
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Major Programming Changes

1. Increase the Substitute Budget
$15,000 Requested
$0 Recommended
Historically this line has been level funded and needs to be increased as the actual costs are increasing.each year

2. Gateway Teacher/Instructional Coach 1.0 FTE

$69,812 Requested

$0 Recommended
WVES has a large need for support of students above grade level. This need far exceeds the .2 position we current
have. Additionally, with current priorities around MTSS and Classroom Instruction that Works, | havénédwnel t
have a need for an instructional coach that can support teachers as they implement the variety of practices and
management systems needed to meet these goals with increasing fidelity.

3. School Administration Manager 1.0 FTE

$90,000 Requested

$0 Re®mmended
This is a request for an additional school administrator to act as a School Administration Manager. This position
would be responsible for many of the operational tasks of the building and shared leadership, freeing the Principal
to be an instrutional leader and support the MTSS Structure which is anegotiable priority
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Barnstable United Elementary
Mission Statement

The Barnstable United Elementary School serves fourth and fifth graders in the Town
Barnstable with innovative learnirand assessments. The mission of achieving excelle
F2NJ Fff adGdzRSyida Aa 2dzNJ 32+t d 2SS KI @S

social, and technological skills by creating a school environment which provides a hig
quality curriculum, derands excellence, and prepares the students for successful lear
at Barnstable Intermediate School.

Description of Services Provided

Barnstable United is a unique school that educates all of the students in grades four
five from all of the surrounidg villages of Barnstable. Structurall{),grade level has
eighteen homeroom teachers and'§rade has sixteen homeroom teacheig/ithin each
of these classes, there is a wide range of abilities which we address through various
practices and programs/e utilize PL(Pfofessional Learning Communifiés analyze
student data and plan targeted interventiong\s for our Math curriculum, our school
uses a math program called GoMath. This program is aligned to the Common Core
Standards. Throughl NA 2 dzd4 YSGK2Ra 2F laasSaavSyld
analyzed. After analysis, support and enrichment opportunities are provided through
various programs. Our Spedideds progranis highly needspecific, providing students
with the least restrictive environment as well as one that matches their learning
challenges. Additionally, students with other learning needs at either end of the
continuum could be receiving services through Title | Reading and/or Math or throug
Gateway (Gifted aoh Talented) Program. Other enrichment opportunities are provided
our Teacher Specialists in the areas of Art, Music, Health, Physical Education; Librar
MediaTechnology, an€ommunity Building These enrichment classes are opportunitit
for studentsto expand their knowledge and abilities in other curricular areas. As our
YAdaArzy aidldSax al OKAS@GAy3I SEOSttSyoOoS

2| BARNSTABLE, | ¢
MASS,

u»
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RECENT ACCOMPLISHMENTS
1. 2015 PARCC Student Growth

Percentile (SGP) improvement
from 2014 MCAS:
a. Grade 4 ELA increased
from 37 to 55.
b. Grade 4 Math
increased from 39 to
53.5.
Grade 5 ELA increased
from 38 to 47.

2. Barnstable United PTA

Fundraiser through 8p &
Shop was number one in the
New England area, with a total
amount raised of $19,045.14.

Monthly ThumbsUp Awards
Assembly recognizes one
student from each class who

exemplified the character trait
for that month (Respect,
Honesty, Responsibility,
Integrity, CourtesyKindness,
Perseverance, Judgement, &
Sportsmanship).

In support of the MTSS
initiative, students at BUES
now purchase breakfast via our
new Breakfast Cart. This
process has increased time on
learning by having students eat
breakfast in theclassroom.
Additionally, a new
lunch/recess schedule was
implemented to reduce the
number of student accidents
and incidents by having fewer
students in the cafeteria or at
recess.

Enrollment

BUES Enrollment by Grade
500

400 -

300 -
a4

200 + 45

100 +

0 -
Fy12 FY13 FY14 FY15 FY16 FY17

BUES Enroliment

FY 12

FY13 FY14 FY15 FY16 FY17

Fiscal Year 201Goals and Objectives

1. Based on the endf-the-year STAR Math Assessmed@% of the
students will demonstrate Moderate Growth (as defined by STAR)
and/or maintain on Gradé&evel District Benchmark Scores.

2. In order to align the writing curriculum to the standards, writing
instruction will focus on response to text questionsur@oal is for

80% of all students to demonstrate improvement on the -arfd

year school wide writing prompts by increasing at least one level on
common grade level rubrics. Also, to address the writing challenges
of our growing ELL population, ogoal isfor 70% of ELL students to
advance between 0.5 to 1 level in writing proficiency using WIDA
assessments (ACCESS and/or MODEL).

3.Based on a 73% increase in the total number of incidences of a

disciplinary nature from SY2014 to SY2015, ourigdalreducehe
number of incidences by a minimum of 10%.
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Fiscal Year 20AFinancial Data

The Barnstable United Elementary budget represent81P@.of the overall School Department budgetl9®@of the
budget is spent on Instructional Servic&8p onOperations and Mintenance, with the remaining 2% spent on
Other School Services.

Percentage of FY 2017 School BUES FY17 Spending by DESE Function
Department Budget

2%

| Instructional Services

Other School Services

LI Operation & Maintenance

The Salary expenditure represer@% of the proposed Barnstable United Elementary Budget. The Barnstable
United Elementary budget has increased from $6.3 million in FY13.1o#llion proposed in FYZ, or 12.3% over
the five year period.

Barnstable United FY17 Budget Barnstable United Elementary Budget History
Allocation $8,000,000

1%_

$7,000,000

$6,000,000

$5,000,000

@ Salary w@Supplies uOperating Expenses Actual Actual Actual ApprovedProposed
FY13 FY14 FY15 FY16 FY17
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BUES Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 6,045,797 $ 6,099,713 $ 6,160,361 $ 6,633,791 $ 6,784,280 $ 150,489 2.279
Supplies 106,718 63,174 53,672 97,460 89,920 (7,540) -7.749
Operating Expenses 202,959 222,750 222,849 264,440 265,800 1,360 0.519
Total Appropriation 6,355,474 6,385,638 6,436,882 6,995,691 7,140,000 144,309 2.069
Full-time Equivalent Employees | | | 97.62] 105.02] 105.52] | 0.50
Sources of Funds

Appropriation $ 6,315,649 $ 6,385,638 $ 6,436,882 $ 6,995,691 $ 7,140,000 $ 144,309 2.069
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 39,825 - 0.009
Savings Account - 0.009
Total Sources 6,355,474 6,385,638 6,436,882 6,995,691 7,140,000 144,309 2.069
Grants

BUES Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 425433 $ 430,044 $ 438,398 $ 446,868 $ 467,178 $ 20,310 4.549
Benefits 12,727 14,822 14,822 - 0.009
Supplies - 0.009
Operating Expenses - 0.009
Total Appropriation 425,433 430,044 451,125 461,690 482,000 20,310 4.409
Full-time Equivalent Employees | | | 9.08| 8.68| 8.68| | 0.0d
Sources of Funds

IDEA $ 142,050 $ 140,093 $ 153,615 $ 156,166 $ 160,297 $ 4,131 2.659
TITLE | 283,383 289,951 297,510 305,524 321,703 16,179 5.309
Total Sources 425,433 430,044 451,125 461,690 482,000 20,310 4.409

Summary of Significant Budget Changes

The FY1 proposed budget is #4,309more than the FY& approved budget representing 206% increase. The
budget provides for the contractualy increases for all department staff. This budget includes funding(f6r52
full-time equivalent employeesThe addition ofa .5 fulitime equivalent ELL Teacher is needed to assist with the
higher ELL enroliment in GradesadAd 5. Supply andOperatingexpenseswere reallocated slightly to create a
Stipend Account. - ’ e

The grants proposed budget increase @0$3100r 4.40% from =4
FY®B is to provide for the contractual pay increases for t
employees who provide services at BUES through the gll
funding. Ths budget includes funding for 8.68 ftilhe equivalent ¥
employees. '
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Major Programming Changes

1. Increase the Substitute Budget

$29,500 Requested

$0 Recommended
Historically this line has been level funded and needs to be increased as the actual costseaising each year.

2. Grade Teacher for Grades 4 and 5 2.0 FTE

$139,624 Requested

$0 Recommended
201617 Projected Enrollment for Grade 4 is 449 students resulting in a ratio of 25:1, and Grade 5 is 417 students
resulting in ratio of 26:1. Based tmese projections classroom levels exceed the district staffing ratio of 24:1, this
supports the need for 1 additional grade teacher for both grades.

3. ESL Teachers and Classroom Assistant 4.0 FTE

$199,896 Requested

$34992 Recommended
This request is for.2 FTE ESL Teacher and 2.0 FTE SEI Assistants to support the Tier lpeeifentocabulary in
the SEI classrooms. The additional ESL Teachers will provide small group language instructioniarmdmest
support will be provided by the SEI Asants.

4. Increase Stipends

$20,480 Requested

$20,480 Recommended
{O0ALSYRa F2NJ g2N)] 2dziaARS 2F G(KS adrkF¥Qa O2y{iNI O dz
WSBASS ¢SIEYI I RYAYAAUNI GAGS ! aaiail i echndlapyAsssstantse 2 NJ
Summer Work and Curriculum Work. Funding to be offset with reallocating of some supply and operating expenses
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Barnstable Intermediate
Mission Statement

The Barnstable Intermediate School takes pride in its role as an iemdatidge for
students as they make the transition from elementary education to secondary educat
on their way to becoming a more se#liant, disciplined, and caring young adults.
Students and staff are engaged in challenging, differentiated instruetpplying effective
effort strategies to reach their maximum individual potential. Students contribute to &
positive school climate that promotes a sense of belonging and connection to their s¢
and community. Our success is measured by gainslividinal student growth and
academic achievement.

Description of Services Provided

The Barnstable Intermediate School (BIS) is a schookivigsithyear of serving students
in Grades 6 and 7 enrolled in the Barnstable Public Schools. A focus irhoal iscto
create aschoolidentity and climate where our students feel welcomed, valued and a h
sense of belongingrhrough our purposeful attempts to create meaningful adult/stude
connections, along with our sociakills/antibullying curriculum, we promote an
atmosphere of kindness and respect &

BlSoffers a strong academic curriculum, supported by clearearghgingnstruction by
our highlyqualified faculty and staff, in the core subjects of Enghshith, Scienceand
Social Studies. @encourage our students develop their interests and talents through
the following enrichment subjectsGeneraMusic, Instrumental Music, Chorus,
Information Literacy/Technology, Art, Physical EducationVdatihessWe encourage
and develop commonchioolwide and graddevellearningexperiences at BIS. These
programs include our Peace Assemblies, currictielated field tripsinteractive
academic challenges, and common literature studies. We encourage students to bec
involved inafter- school pograms; BIS works directly with the Barnstable Recreation
Program to provide intramural

sports opportunltleg‘or our ——
students. Academic help, Pie Eating
tutoring, andavariety of Champion! This
studentclubs are also ContesEwas'part of
available to our students as 0T A ~
Lo AssemblieSthis year # >
after school activities. - >
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Enrollment
RECENT ACCOMPLISHMENTS BIS Enrollment by Grade
400

1. Mr. Yuen, our building Art

Teacher, won the 300 -

Massachusetts Middle Schioo

Art Teacher of the Year Award. 200 - @6

a7

BIS, through fundraising efforts 100 -
designed and coordinated by

staff, raised funds to create 0 -
and support a student Effective FY12 FY13 FY14 FY15 FY16 FY17
Effort Award. The award is

presented weekly to a student, BIS Enrollment

nominated by a teacher, who
has displayethe components
of Effective Effort in order to
achieve success in their
academics.

800

600 -

400 -

BIS has instituted a two day a
week Wellness class as part of
its enrichment offerings for

200 -

students. The class, which
incorporated the state Health
curriculum, provides sidents

with instruction in Tabata, Fiscal Year 20AGoals and Objectives

Yoga, Pilates, and many other ) L . .
cardio healthy activities 1. BIS will complete a roof and exterior siding project that will

performed in our new Wellness remedy the current issues the building has with leaks.

Studio. The class also provides
students with a greater
understanding of nutrition and
how exercise and nutrition go
hand in hand.

Fy12 FY13 FY14 FY15 FY16  FY17

2. BIS will appropriate staffing to accommodate for the increase in
our English Language Lear population.

3. BIS will work with the District to incorporate an M38ulti-
Tiered System of Supportspproach to academics and discipline.
We have begun this effort with the designation of a Tier 2 and 3
Behavioral Interventionist as well as schedglchanges that
provide for academic interventions in the core academic subject
areas.
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Fiscal Year 20AFinancial Data

The Barnstable Intermediate budget represerts.11% of the overall School Department budge®1% of the
budget is spent on Instruictnal Services3% on Operation and Maintenance, with the remainig spent on Other
School Services.

Percentage of FY 2017 School BIS FY17 Spending by DESE Function
Department Budget

e

® Instructional Services & Other School Services

1 Operation & Maintenance

The Salary expenditure representd% of the proposed Barnstable Intermediate School Budget. The Barnstable
Intermediate School budget has increadesm $6.5 million in FY13 to7$3 million proposed in FY71 or 13.0% over
the five year period.

Barnstable Intermediate FY17 Budget Barnstable Intermediate Budget History
Allocation $8,000,000

1%
u_\

$7,000,000

$6,000,000

$5,000,000

$4,000,000

Actual  Actual Actual ApprovedProposed

@ Salary wSupplies w Operating Expenses
i PP P 9 =xp FY13 FY14 FY15 FY16 FY17
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BIS Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 6,147,958 $ 6,115,110 $ 6,201,266 $ 6,688,283 $ 6,910,470 $ 222,187  3.329
Supplies 83,960 63,737 81,088 90,150 89,200 (950) -1.059
Operating Expenses 260,572 299,075 283,791 338,185 338,863 678 0.209
Total Appropriation 6,492,490 6,477,922 6,566,145 7,116,618 7,338,533 221,915  3.129
Full-time Equivalent Employees | | | 91.30] 102.00] 102.50] | 0.50
Sources of Funds

Appropriation $ 6,447,665 $ 6,477,922 $ 6,566,145 $ 7,116,618 $ 7,338,533 $ 221,915  3.129
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 44,825 - 0.009
Savings Account - 0.009
Total Sources 6,492,490 6,477,922 6,566,145 7,116,618 7,338,533 221,915  3.129
Grants

BIS Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 442,698 $ 457,405 $ 479,949 $ 470,899 $ 474,782 $ 3,883 0.829
Benefits 1,343 1,176 9,014 49,826 49,826 - 0.009
Supplies 13,652 11,800 - 0.009
Operating Expenses 17,731 8,286 - 0.009
Total Appropriation 475,424 478,667 488,963 520,725 524,608 3,883 0.759
Full-time Equivalent Employees | | | 8.00| 8.50 | 8.50]| | 0.00
Sources of Funds

Enhanced Health Services $ 104,960 $ 10490 $ 77,290 $ 58,000 $ 26483 $ (31,517) -54.349
IDEA 83,042 81,898 91,377 110,777 146,840 36,063 32.559
Title Il A Grant Educator Quality 27,631 22,983 39,030 44,868 45,509 641 1.439
Title | 267,790 269,246 281,266 307,080 305,776 (1,304) -0.429
Total Sources 483,423 479,087 488,963 520,725 524,608 3,883 0.759

Summary of Significant Budget Changes

The FY1 proposed budget is #1,915more than the FY& approved budget representing 212 increase. The

increase provides for the contractual pay increases for all department staff. This budget includes fundid@.Sor

full-time equivalent employees, including an additiorfalfulltime equivalent ELLeacher Supply and Operating
expensesvere slightlyreallocated and offset with the stipend account

The FY16 proposed grant budget B8B83 more than the FY& approved budget. The increase provides for the

contractual pay increases for th&5 fulltime equivalent employees at BIS who provisiervices thirough grant

funding
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Major Programming Changes

1. Increase the Substitute Budget
$30,000 Requested
$0 Recommended
Historically this line has been level funded and needs to be increased as the actual costs are increasing.each year

2. Grade 7 Classroom Tdaers 2.0 FTE

$139,624 Requested

$0 Recommended
The projected enroliment in"7Grade is expected to reach 424 students next y&aris number would necessitate,
under current enrollment goals, ancrease of 2.0 FTE Grade Teachers.

3. Grade 6 Clssroom Teachers 2.0 FTE

$139,624 Requested

$0 Recommended
The projected enrollment in"6Grade is expected to reach 410 students next y&dnis number would necessitate,
under current enrollment goals, aincrease of 2.0 FTE' &rade Teachers.

4. ELL Teacher 1.0 FTE

$69,812 Requested

$34,992 Recommended
This request is for a 1.0 FTE ELL Teacher. This request is made in conjunction with the ELL District Coordinator wt
performed a comprehensive review of ELL enrollment projections for the distric

At the Cape Cod Airport the artwork of the BIS Students was currently being displayed. The art project had BIS studerirg wuiitk the
Cape Veterans to create an exhibit that told the stories of our veterans through the artistic representatioB$®Students.
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Barnstable High School

Mission Statement

Barnstable High School, in partnership with parents and community, promotes acade
excellence and artistic expression and prepares a diverse student body to be creativt
responsible, productiveitizens.

Description of Services Provided

ENYyaidlrotsS | A3IK {OK22f A& 2yS 2 F-pudlica al
high schools. We proudly se the seven villages of Barnstable and school choice
students from the Cape Cod and southeast®tassachusetts regions. Waee ranked
amongst the tophigh schools in Massachusettsy US News and World Repamd have a
Gay2aid O2YLISGAGADBSE NI1Ay3 o0& bAOKS ! &:

LEARNING EXPECTATIRanstable High School Students will: think and reédtally,
demonstrate technological literacy, write and speak cleattgin, evaluate, and apply
information effectively, listen actively, demonstrate creativity, exhibit local and global
responsibility, maintain physical, social, and emotional wellness.
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RECENT ACCOMPLISHMENTS

1. Ranked by US News and World
Report as one of the
al aal OKdzaSiiaQ
Schools (Silver Distinction).
86% of 2015 Graduates are

pursuing posisecondary
education.

70% decrease in days of
learning missed due to OSS
over a four year period,
recognized by DESE.

4§
dul, ;__I-‘

f—_-—_—_.- \

Enrollment
Barnstable High School Enrollment by Grade
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Fiscal Year 201Goals and Objectives

1. Complete Implementation of Tier I, with a seven drop one master
schedule in place.

2. Meet 95% attendance rate for staff, student body, and all
subgroups.

3. Develop a longerm assessment plan to amage mieyears,
finals, MCAS/PARCC, SAT/ACT, and Advanced Placement.
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Fiscal Year 20AFinancial Data

The Barnstable High School budget repres@sid 8% of the overall School Department budge®%8of the budget
is spent on Instructional Servic&p o Operation and Maintenance, with the remaining 2% spent on Other School
Services.

Percentage of FY 2017 School BHS FY17 Spending by DESE Function
Department Budget

@ Instructional Services @ Other School Services

1 Operation & Maintenance

The Salary expenditure represents 92% of the proposed Barnstable High School Budget. The Barnstable High Scr
budget has increased from $15.5 million in FY13 1@.8million proposed in FYl or 12.6% over the ife year
period.

Barnstable High FY17 Budget Barnstable High School Budget History
Allocation $20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0 -

2%

_ ) Actual Actual Actual ApprovedProposed
@ Salary wSupplies L Operating Expenses FY13 FY14 FY15 FY16 EY17
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BHS Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $14,373,902 $14,915,917 $14,078,247 $15,602,258 $16,194,997 $ 592,739  3.809
Supplies 272,014 213,751 219,486 291,300 315,300 24,000 8.249
Operating Expenses 888,569 1,010,231 881,095 1,029,947 979,940 (50,007) -4.869
Total Appropriation 15,534,485 16,139,898 15,178,829 16,923,505 17,490,237 566,732 3.359
Full-time Equivalent Employees | | | 215.25| 221.35| 221.35] | 0.00
Sources of Funds

Appropriation $15,304,128 $15,686,672 $15,178,829 $16,923,505 $17,490,237 $ 566,732  3.359
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 230,356 453,226 - 0.009
Savings Account - 0.009
Total Sources 15,534,485 16,139,898 15,178,829 16,923,505 17,490,237 566,732 3.359
Grants

BHS Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 417,863 $ 412,108 $ 414,446 $ 496631 $ 531,032 $ 34401  6.939
Benefits 38,311 48,171 48,171 - 0.009
Supplies - 0.009
Operating Expenses - 0.009
Total Appropriation 417,863 412,108 452,757 544,802 579,203 34,401 6.319
Full-time Equivalent Employees | | | 15.00| 17.25| 17.25| | 0.0d
Sources of Funds

IDEA $ 417,863 $ 412,108 $ 452,757 $ 529,802 $ 558515 $ 28,713 5.429
Academic Support $ 15000 $ 20,688 $ 5,688 37.929
Total Sources 417,863 412,108 452,757 544,802 579,203 34,401 6.319

Summary of Significant Budget Changes

The FY1 proposed budget is #6,732more than the FY& approved budget representing &23%% increase. The
increase provides for theoatractual pay increases for all department staff. This budget includes fundir 085

COBB ASTROTARK

full-time equivalent employees. Supply expenseswere
increased to replace outdated textbook®peratingexpenses
decreased due to the projected reduction in utildgsts.

The grants proposed increase @46401or 6.31% from FYais

to provide for the contractual pay increases for th&.25full-
time equivalent employees who provide services at BHS through
the grant funding.
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Major Programming Changes

1. Increase he Substitute Budget
$140,000 Requested
$0 Recommended

Historically this line has been level funded and needs to be increased
as the actual costs are increasing each year.

2. Security Camera Upgrade
$50,000  Requested
$0 Recommended

Replace decks and pirase Multiview cameras to increase coverage
to include all major entrance ways and hallways.

$344,290 Requested

$0 Recommended
Additional staff include: 1.0 Math Teacher, 1.0 School Adjustment Counselor, 1.0 IT TeacheDII6&REr, .5
ELL Teacher, 1.0 ELL/Mathematics Teacher Assistant.

4. Makerspace Equipment

$19,500 Requested

$0 Recommended
The creation of Makerspace is underway with transformation of an adjacent woodshop and technolo@ieab.
three pieces of equipmentiat needto be replaced because they are dated and dangeratesa Computerized
Numerical Control Machine $18,000, Saw Stop $3,000 and Band Saw $1,500.

5. Zulama Materials & Technology

$24,000 Requested

$0 Recommended
The BHS Program of Studies shouldlishe Information Technology courses. This request will allow students access
to opportunities to achieve our Learning Expectation: Demonstrate Technological Literacy.

6. Mobile Technology

$5,475 Requested

$0 Recommended
Purchase alass set of 25 Chromebks for the Career Technical Pathways.

7. Textbook Replacement and Initial Purchase
$109,400 Requested
$24,000 Recommended
WwSLX 08 RIGSR FyR LR2NJ ljdat fAGe GSEGA FNRY (KS mdphnQ

8. Library Learning Commons

$15,000 Reguested

$0 Recommended
Purchase furntiture to replace discarded and soon to be discarded furniture. Seatingds/2ars old: need
updated and more inviting furniture for our largest learning space.
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Special Education
Mission Statement

Themission othe special education department is to providdree and appropriate
public education for students with disabilities to make effective progress in the least
restrictive educational setting in accordance with their Individualized Education
Program.

Description of Services Provided

The Department of Special Education works \848+ students with disabilities and
their families from age 3 through (in some cases) age 22 to develop individualized
education pograms By providing a continuum of servidesmeet a wide variety of
disabilityrelated needs, we arbetter positioned to provide the supports and services
needed by each child in order to access the general curriculum and make effective
progresswithin the school district
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RECENT ACCOMPLISHMENTS

1. We successfully opened ouf 4

Partner Classroom at
Barnstable Intermediate School
in the Fall of 2015 with our
students in grade 6. This
expands our continuum of
service for students with
significant needs in the area of
Autism from the Preschool
level through grade 7.

Due to the increased
programming needs of our
students with Emotional
Impairment, our classrooms {K
12) have been running at
capacity. Because of the
complexity of student needs
andbehaviors, we requested
and had approved a new
position to oversee the
programs, provide training and
support to staff, and begin to
do preventative work, through
the implementation of Positive
Behavioral Interventions and
Supports (PBIS) as we continue
to solidify our work within the
MTSS framework.

Enrollment

Special Education Enrollment
1000

800

600

400 +

200 +

FY 11

FY 12

FY13 FY 14 FY15 FY16

SPED Enrollment Percentage Barnstable vs. State
20.0%

15.0% ?—/\

10.0%
5.0% e Barnstable
e State
0.0% T T T T T 1
FY 11 FY 12 FY 13 FY 14 FY 15 FY16

*Does not include the Barnstable @onunity Horace Mann Charter School.

Fiscal Year 201Goals and Objectives

1. To identify and prioritize the future needs of the students
currently in the Partner Classroom at BIS in order to prepare an
appropriate pogram to start in September 2017. We met with
parents in November 2015 to begin these discussions.

2. To expand the Crossroads Program at the elementary level (to 2
classrooms) because of increasing referrals of student with
dysregulation. To identify arichplement procedures for return to
home school as individual goals are met.

3. To continue to analyze the profiles of students in out of district
placements in order to determine how to best meet their needs and
whether the development of kalistrict programning is appropriate.

4. To provide training and resources (Tier 3 and specially designed
instruction in both academic and soc&hotional areas) for special
educators as they begin to define their changing roles in the
implementation of MTSS.
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Fiscal Year 201Financial Data

The Special Education Department budget repres@r34% of the overall School Department budgét% of the
budget is spent on Programs with Other School Distrgf¥% on Instructional Services, with the remain@3g spent
on Other Schol Services

Percentage of FY 2017 School Special Education FY17 Spending by DESE
Department Budget Function

9)3»

# Instructional Services u Other School Services

u1 Programs with Other School Districts

The Operating Expenses expenditure represeBi$o of the proposed SPED Department Budget. The SPED
Department budget hadecreased from $7.4 million in FY13 t6.$million proposed in FY71 or 16.3% over theifre
year period.

Special Education FY17 Budget Special Education Department Budget History
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SPED Actual Actual Approved  Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 1,859,298 $ 1,963,361 $ 2,367,676 $ 658,838 $ 718,292 $ 59,454 9.029
Supplies 39,196 40,066 46,224 55,000 55,000 - 0.009
Operating Expenses 5,491,645 5583570 5,649,075 5,581,053 5,396,522 (184,531) -3.319
Total Appropriation 7,390,140 7,586,997 8,062,976 6,294,891 6,169,814 (125,077) -1.999
Full-time Equivalent Employees | | | 51.80] 10.00] 10.00] | 0.0
Sources of Funds

Appropriation $ 5,568,095 $ 5,835,464 $ 6,355,227 $ 4,414,537 $ 4,078,699 $ (335,838) -7.619
Curcuit Breaker 1,821,045 1,751,533 1,707,749 1,880,354 2,091,115 210,761 11.219
Transportation Fees - 0.009
School Choice 1,000 - 0.009
Savings Account - 0.009
Total Sources 7,390,140 7,586,997 8,062,976 6,294,801 6,169,814 (125,077) -1.999
Grants

SPED Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 86,189 $ - 0.009
Benefits 13,781 - 0.009
Supplies 15,000 10,285 10,285 - 0.009
Operating Expenses 38,635 35,000 35,000 - 0.009
Total Appropriation - - 153,605 45,285 45,285 - 0.00%
Full-time Equivalent Employees | - | - | - | | 0.0d
Sources of Funds

IDEA $ 153605 $ 45285 $ 45285 $ - 0.009
Total Sources - - 153,605 45,285 45,285 - 0.009

Summary of Significant Budget Changes

The FY1 proposed budget i$$125,077)lessthan the FY& approved

budget representing al.996 decrease. Thedecreaseis due to a
reduction in OOD Tuition which offsets the new Crossroads Expar
at Hyannis Wst. The Salary increapeovides for the contractual pay increases for all department staff. This budget
includes funding fof0.0full-time equivalent employees.

Major Programming Changes

1. Crossroad Program Expansion 3.5 FTE

$195,000 Requested

$195,000 Recommended
The Crossroads Program at the elementary level has been functioning at capacity since shortly after school opened
in September. We have had to place three students out of district and have just sent out two more referrals. We
need to open aather classroom in an elementary school and staff it appropriately. The necessary staffing will
AyOf dzZRS mdn C¢9 {LISOAIE 9RdzOFIGA2Y ¢Sl OKSNE Hdn C¢9
might include the construction of cubbies.
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Athletics

Mission Statement

FNyaaGgroftsS I A3K {OK22f 1 0Kt SGAO t NRAN
participants through fostering the following characteristics: good sportsmanship,
teamwork, perseverance, discipline, active lifestyle, getlrgy, prioritizing and time
management skills, communication skills, helping others, good decisakimgsocial
skills, assuming roles within a group, being gracious in defeat, operating successfu
under stress, and sedfsteem through achievement.

......

Y

mnmpmnsmr :

~—v—"l-

Description of Services Provided

BHS athletics serves student athletes on a yearly basis through participasiboithe
athletic teams offered. This athletic program has the largest and most diverse offer
of any school in Southern Massachusetts

Barnstable High School offers the following sports:

Fall¢ Football, Cheerleading, Field HegkBoys Cross Country, Girls Cross Country,
Boys Soccer, Girls Soccer, Boys Golf, Girls -
Volleyball

Winter ¢ Boys Basketball, Girls Basketball,
Boys Swimmindzirls Swimming, Boys Ice
Hockey, Girls Ice Hockey, Gymnastics,
Wrestling, Boys Winter Track, Girls Winter
Track

Springg Baseball, Softball, Girls Golf, Boys
Tennis, Girls Tennis, Boys Track, Girls Tracl
Coed Sailing, Boys Lacrosse, Girls Lacrosse
BoysVolleyball
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Enrollment
RECENT ACCOMPLISHMENTS Athletic Season Enrollment
500
1. 2015 State Championships in
Gymnastics. 400 -
2015 New Englaniegional 300 1 @Fall
Championships in Gymnastics. 200 @ Winter
1 Spring
2015 Individual State 100 -
Champion in Wrestling (Owen
Murray). 0 -

FY 13 FY 14 FY 15 FY 16
New England Regional

Championship in Wrestling Athletic Program Enrollment
(Owen Murray).

. HAaMp DANI Q& 5A0Q
Volleyball Championship.

Remodeled and redesigned
the Equipment Rom.

FY 13 FY 14 FY 15 FY 16

*Note: FY16Springis an average of FY14 & FY15, Tétal Studens participated in FY16 Fall
and Winter Sports.

Fiscal Year 201Goals and Objectives

1. To continue to be a competitive and successful Division | Athletic
Program.

2. To continue to create equity and parity among all Athletic Teams.

3. To continue to update and improve athletic facilities and
equipment.

4. To continue to purchase and replenish team uniforms.
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Fiscal Year 20AFinancial Data

The Athletics Department budgetpresents 126% of the overall School Department budg&8% of the budget is
spent on Other School Services, with the remair@¥tgspent on Operation and Maintenance.

Percentage of FY 2017 School Athletic FY17 Spending by DESE Function
Department Budget

2%

@ Other School Services w Operation & Maintenance

The Salary expenditure represent8% of the proposed Athletic Department Budgd@he Athletic Department
budget hadncreased from $728K in FY13 ®38K proposed in FY1or14.3% over theif’e year period.

Athletic Department FY17 Budget Athletic Department Budget History
Allocation $900

$800
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o
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3
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@ Salary @ Supplies wOperating Expenses
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Athletic Budget Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 535244 $ 563,102 $ 612,651 $ 508,605 $ 612,545 $ 103,940 20.449
Supplies 43,391 44,958 45,355 40,000 40,000 - 0.009
Operating Expenses 149,689 146,294 162,782 181,865 181,500 (365) -0.209
Total Appropriation 728,324 754,354 820,788 730,470 834,045 103,575 14.189
Full-time Equivalent Employees | | | 3.00| 2.00| 2.00] | 0.00

Sources of Funds

Appropriation $ 728324 $ 754,354 $ 820,788 $ 730,470 $ 834,045 $ 103,575 14.189
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice - 0.009
Savings Account - 0.009
Total Sources 728,324 754,354 820,788 730,470 834,045 103,575 14.189

Grants &Special Revenue

Athletics Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 3882 $ 39880 $ - $ 39155 $ 39567 $ 412 1.059
Benefits 9,612 9,209 10,102 561 600 39 6.919
Supplies 3,860 25,000 25,000 - 0.009
Operating Expenses 119,757 130,903 122,321 98,000 98,000 - 0.009
Total Appropriation 168,191 179,992 136,283 162,716 163,167 451 0.289
Full-time Equivalent Employees | | | - | 1.00| 1.00| | 0.0d
Sources of Funds

Athletic Fees $ 168,191 $ 179,992 $ 136,283 $ 162,716 $ 163,167 $ 451 0.289
Total Sources 168,191 179,992 136,283 162,716 163,167 451 0.289

Summary of Significant Budget Changes

The FY1 proposed budget is #3,575more than theFY®5 approved budget representing 84.18% increase. The
increase provides for the contractual pay increases for all department staff. This budget includes funding for 2.0 full
time equivalent employeesThe budget has been adjusted this year to accommedatreased actual expenses in
Coaching Salaries,-District Game Management Salaries, and Custodial Overtime. In prior years these areas were
level funded and did not factor in salary increases.

Funding for the Athletic Fee program comes from user fegpde
receipts, gifts, and donations. The Athletic Fees proposed budgg
$450 more than the FYA approved budget representing £28% g
increase. The increase provides for the contractual pay increase &
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Major Programming Changes

1. Increase funding for District Game Management, Custodial Overtime, and Coaching Salaries

$30,000 Requested

$92,215 Recommended
The DistricGame Management and Coaching Salaries have been level funded and the Custodial Overtime has not
been budgeted the past few years. By increasing these lines we will be better prepared to deal with Coach Salary
increases and Account for the District Gamenlsigement and Custodial Overtime.
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Technology

Mission Statement

Our missionis to support teaching and learning with technology as a ubiquitous tool.
The resources to accomplish this mission incligddnological and pedagogical

professional devepment, current hardware, software and technical support. Our role
to provide these resources for staff and students to improve student learning.

To ensure that instructional technology will be used to improve student learning anc All children
teaching in the Barstable Public Schools, students will have access to appropriate

: . S have the
technology, and acquire the technology skills necessary to function in a global econ

right to every

Staff will have access to appropriate technology; and the skills necessary to enhanc opportunity
teaching anddarning with technology, and the technical support necessary to to achieve
incorporate new technology into classroom instruction to supportMessachusetts their full
Common Core of Learning and Curriculum Frameworks potential.

Each perso
deserves to
be treated
with dignity
and respect.

Integrity and
personal
responsibility
are the
Description of Services Provided hallmarksof
our daily
interactions.

To support the member of Barnstable Public Schools in the day to day operational
activities encompassing administrative, teaching and learning, and support services
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RECENT ACCOMPLISHMENTS

1. Progress towards BPS District
Technology Vision:
(Infrastructure, Bandwidth,
Wireless, 1:1 Dews, Cloud
Computing)

a.

Infrastructure in place
due to Open Cape
connections, the fiber
network completed by
the Town of
Barnstable, and the
completion of district
wide enterprise
wireless access.

Creation of a digital
age, mobile learning
plan including a LM
(learning management

system).

Professional Online PD
through Schoology and
badge completion.

Fiscal Year 201Goals and Objectives

1. Provide a digital age learning environment to our students across
the K12 school system.

a. Support grades-42 in the transition to Google Classroom
(CMS).

b. Support BHS Teachers in the transition to Schoology (true
LMS).

c. Increase the use of district wide digital resources.
d. Continue support for 1:1 iPad project for Grade 7.

2. Develop a technology plan specific to BHS student needs with an
eye on 1:1 mobile technology and create a funding structure.

3. Renew/Refresh the district technology plan with a secure funding
source for the entire district.
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Fiscal Year 201Financial Data

The Technology Department budget represen®% of the overall School Department budgé&2% of the budget
is spent on Operation and Maintenanc28% on Instructional Servicedp% on District Leadershimvith the
remaining 5% spent on Fixed Assets.

Percentage of FY 2017 School Technology FY17 Spending by DESE Function
Department Budget

@ District Leadership @ Instructional Services

L1 Operation & Maintenance! Fixed Assets

The Salary expenditure represent8% of the proposed Technology Department Budget. The Technology
Department budget has increased from $984K in FY13 ttB8%dillion proposed in FY71 or 20.3% over theife year
period.

Technology Department FY17 Budget Technology Department Budget History
Allocation

$1,400,000

$1,200,000

$1,000,000 I

$800,000 +— - |

$600,000 +— L

$400,000 L

$200,000 -i —3
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Actual Actual Actual ApprovedProposed
@Salary @ Supplies wOperating Expenses FY13 FY14 FY15 EY16 FY17
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Technology Budget Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 597,296 $ 655598 $ 660,878 $ 667,696 $ 683,757 $ 16,061 2.419
Supplies 133,969 7,767 200,230 159,130 122,430 (36,700) -23.069
Operating Expenses 252,855 773,973 364,450 373,533 377,450 3,917 1.059
Total Appropriation 984,120 1,437,338 1,225,557 1,200,359 1,183,637 (16,722) -1.399
Full-time Equivalent Employees | | | 9.40| 9.40| 9.40| | 0.0d
Sources of Funds

Appropriation $ 965191 $ 996,319 $ 1,051,555 $ 1,163,719 $ 1,183,637 $ 19,918 1.719
Curcuit Breaker - 0.009
Transportation Fees - 0.009
School Choice 18,929 441,019 174,002 - - - 0.009
Savings Account 36,640 - (36,640)  0.009
Total Sources 984,120 1,437,338 1,225,557 1,200,359 1,183,637 (16,722) -1.399
Grants

Technology Actual Actual Actual Approved  Proposed Change  Percent
Expenditure Category FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY16-17 Change
Personnel $ 138,360 $ 148,306 $ 136,494 $ 140,306 $ 143,977 $ 3,671 2.629
Benefits 4,950 5,094 5,231 286 - (286)  0.009
Supplies - 0.009
Operating Expenses 72,306 48,201 87,570 - - - 0.009
Total Appropriation 215,616 201,601 229,295 140,592 143,977 3,385 2.419
Full-time Equivalent Employees | | | 3.00| 3.30| 3.30| | 0.0d
Sources of Funds

Cable Television $ 177,000 $ 163,100 $ 199,239 $ 120,306 $ 123,977 $ 3,671 3.059
Title Il A Grant Educator Quality 38,616 38,821 30,055 20,286 20,000 (286) -1.419
Total Sources 215,616 201,921 229,295 140,592 143,977 3,385 2.419

Summary of $jnificant Budget Changes

The FY1 proposed budget is($16,722) less than the FY@&

approved budget representing 4.3%%6 decrease. Thedecrease
was due to the reduction of the ortime expenses in the amount
of $36,640 for the ELL iPads that were purchase®&Y16 This

budget includes funding for 9.4 fulme equivalent employees.
Supply and operating expensegre mostly level funded with a

slight increase to phone utilities.

The grants proposeithcrease of $,3850r 2.41%from FY® is due
to the contradual pay increases for the 3full-time equivalent

employees who provide services through the grant funding.
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Major Programming Changes

1. Mobile Coach, Change in Staffing Structure

$18,772 Requested

$0 Recommended
Request to create a new position forsBict Mobile Coach, a MA DESE certified position. As the district moves to a
mobile/disposable technology model, Chromebook, the role of a district technology specialist will shift. This
position would be restructuring one of the 3 Network Specialisitins.

2. BHS Digital Learning

$127,000 Requested

$0 Recommended
This request is fofunding for a three year plaior every student in Grades B to receive a Googlehromebook
over a three year period. The cost of this plan is approximately $12p&0@ear for three years with an annual
refresh of $86,000 for future years.

3. CELT/CapeNet Increase in Bandwidth/Adjustment from ERATE

$6,428 Requested

$0 Recommended
This enhancement is to increase bandwidth by 200mb and to adjust funding new ERéditEgues for discounts of
services.

4. LMS for BHS (Learning Management System) Schoology

$13,300 Requested

$0 Recommended
Schoology supports new age modern teaching and learning in the digital age.

5. BHS Mac Labs: Specialty Labs

$82,080 Requested

$0 Recommended
This funding request is to update the machines in two of the labs that are older than 6 years. The Graphics and
Animation labs need this new technology; the technology that is currently available can no longer be upgraded and
the software camo longer be updated to industry standards on these machines.
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Transportation
Mission Statement

Providing safe and efficient transportation services to Barnstable students is a challer
and a priority that we strive for. Barnstable is a very lag@munity in Massachusetts
approximately seventywo square miles. We transpoapproximately4,000 students to
and from twelve different school sites every school day. We also transport Special Ec
in-d