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Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$11,599,195.00

Required 20 Percent for Learning Loss
$2,319,839.00

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

Funds are set aside for cleaning supplies and personal protective equipment. These supplies
will ensure enhanced cleaning at all schools and facilities in the district to disinfect and
prevent the spread of Covid 19. Masks, hand sanitizer, and cleaning wipes will be readily
available in all classrooms, offices, media centers, etc.




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details
expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$5,151,835.83

Activities authorized under the ESEA, the IDEA, the AEFLA, and

the Perkins Act $16,095.86
Coordination, preparedness, and response efforts $0.00

Activities to address unique needs of specific students $340,660.52
Improving preparedness and response efforts $562,994.25
Training and professional development on sanitation $0.00

Supplies to sanitize and clean facilities $401,530.00
Planning, coordinating, and implementing school closures $484,154.59

Educational technology

$3,242,654.48

Mental health services and supports $122,003.25
Planning and implementing summer learning and afterschool $0.00
programs (in addition to Learning Loss budgeted above) '
Addressing learning loss among students (in addition to Learning

$0.00
Loss budgeted above)
School facility repairs and improvements $0.00
Improving indoor air quality $10,657.87
Developing and implementing public health protocols $340,180.20
Other activities to maintain operation and continuity of services $926,418.15

Total Budget

$11,599,195.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

Strategy 1: Hire full time Reading Interventionists for each elementary school and intermediate school in the
district. Reading interventionists will work with struggling readers individually and in small groups to help
address reading gaps. (There are no reading interventionists budgeted in Title | for the current 2022 year plan.
Previously, Title | included part time reading interventionists at each Title | school, but using ESSER funding,
we would like to move to full time reading interventionists at each elementary and intermediate school.)
Strategy 2: Pay full-time Reading Recovery teachers at the five elementary schools int eh district to work with
individual students using the Reading Recovery model to help address learning loss and the need for reading
intervention
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Academic Recovery Plan - Mathematics (click box to scroll)

Strategy 1: Collaborate with the Boys & Girls Clubs of York County to offer after school programming, five days
weekly until 6 pm at each of 6 elementary and intermediate schools. District certified teachers will provide
tutoring and homework assistance.

Strategy 2: Offer academic assistance to students during the two intercession periods at all schools in the
district.

Strategy 3: Offer summer programming for identified students at all grade levels in the district with instruction in
all core subject areas.

Strategy 6: Incorporate new activities in learining including ozobots and lego robotics

Academic Recovery Plan - Social, Emotional, Behavioral and Mental

Health (click box to scroll)

Strategy 1: Hire behavior interventionists for elementary and intermediate schools to provide intervention to
identified students to reduce interruption to the instructional day, help students remain in class for access of
instruction by certified teachers. Train behavior interventionists in Trauma Informed Access Training and
Applied Behavior Analytic Methods.

Strategy 2: Hire 7 School Based Mental Health Counselors (LCP) to be shared among the schools in the district
to provide counseling services for students needing support or intervention.

Academic Recovery Plan - Other Activities (click box to scroll)




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)
Purchase software to support SPED student learning

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)

Strategy 1: Hire an additional ML teacher to provide assistance to ML learners to address learning loss,
improve reading and writing, and promote academic achievement in all core subject areas. (ML is the term that
the State Department implemented last year to replace ESOL. It stands for Multi-language learners.)

Strategy 2: Use propio online interpretation services to ensurer communication with ML families during parent
conferences and consultations.

Strategy 3: Purchase books for PD

Strategy 4: Incorporate use of Ready Set Go Newcomers Kits in ML instruction



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts

Description of Planned Activities if applicable (click box to scroll)

Strategy 1: Identify 2 permanent substitutes per school to ensure coverage should teachers be out for extended
leave due to Covid, Covid exposure or quarantine and to reduce the number of subs coming and going from the

school facilities.

Strategy 2: Partner with Atrium Health Sports Medicine to for an additional athletic trainer to address health and
safety needs of student athletes

Strategy 3: Provide professional development for staff on scheduling to increase graduation by ensuring
accurate schedules are developed, particularly for those returning to face-to-face from remote instruction.

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Strategy 1: Purchase cleaning supplies and PPE to minimize the spread of Covid in all district facilities.
Strategy 2: Purchase additional equipment to improve sanitation and decrease spread of germs to include
vacuum cleaners, floor scrubbers, commercial washer and dryer, refrigerant management system, and
commercial garbage disposal.

Strategy 3: Install water bottle refill stations to minimize spread of germs via drinking from traditional water
fountains

Strategy 4: Replace air filters to help purify air

Strategy 5: Cover a portion of the salary and fringe for a custodian supervisor

Strategy: Hire student workers for enhanced cleaning in summer

Planning, coordinating, and implementing school closures

Description of Planned Activities if applicable (click box to scroll)

Strategy 1: Hire a District Instructional Facilitator to provide professional development on blended learning and
to support teachers in planning for instruction in face-to-face and remote learning environments for year 1 only.
Strategy 2: Hire four Technology Coaches to support teachers and principals in the implementation of the big

six core instruction framework
Strategy 3: Purchase hot spots for distribution to students in remote areas of the district to ensure internet

accessibility




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Purchase additional chromebooks to expand 1:1 initiative to grades 3-12. (approximately 3806 devices
annually)

Purchase PCs for classrooms for use in dual modality instruction

Upgrade Promethian boards for classrooms for use in dual modality instruction

Upgrade the district firewall and fire cable to support additional devices consistently used in instruction.
Purchase Edmentum Courseware licenses to enable students to recover credits

Edugenuity software for academic remediation and acceleration district wide

Mastery Connect K-12 benchmark assessment

Purchase Gaggle internet monitoring license to monitor device use for student safety

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

Contract with a consultant to provide oversight for implementation of School Based Mental Health Counseling in
the district and supervision and training for school based mental health counselors.

Allocate funds for BASC assessment scoring fees to accurately diagnose students in School Based Mental
Health Therapy

Pay for online management system for case notes for mental health therapy

Implement Leader in Me at all schools in the district by providing PD for all teachers and admin staff

Implement Bridging the Discipline Divide

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)




School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

Improving indoor air quality
Description of Planned Activities if applicable (click box to scroll)
Purchase HVAC units to improve air quality

Developing and implementing public health protocols
Description of Planned Activities if applicable (click box to scroll)

Add an additional Kindergarten Teacher and Assistant to reduce class size to provide better opportunity for
social distancing, thereby reducing the spread of Covid in the district's largest elementary school.

(The 5K teacher and assistant are to add an additional classroom outside of the one included in Title I. The
positions will be housed at Harold C. Johnson Elementary School. This is the largest elementary school in the
district, has the highest poverty rate of all schools in the district, and also has the highest concentration of

ML -multi language learners- (*strategy effective for years 2021-22 and 2022-23 only)

\Without the 5K teacher and assistant from Title | and ESSER, the ratio in 5K at HCJES based on the 135th day
count would have been 1:27.66. With the 5K teacher and assistant from Title | only, the ratio of 1:18.44. With
the additional 5K teacher and assistant from ESSER, the ratio then moves to 1:13.83.)

Purchase at-home covid tests for students in poverty in an attempt to end quarantine and expedite student
return to schools per CDC guidelines(*strategy effective for 2021-22 year only)

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

Strategy 1: Hire a network engineer to support new learning platforms, additional devices, virtual education,
remote learning, etc.

Strategy 2: Hire an additional technology support technician to support device repair as needed and to
troubleshoot with learning platforms as needed for virtual, face-to-face, and blended learning.

Strategy 3: Teachers teaching dual modality (*strategy effective for 2021-22 year only)

Strategy 4: Hire a technology intern to work part time to support device repair as needed and to troubleshoot
with learning platforms as needed for virtual, face-to-face, and blended learning. Hire intern to assist with device
inventory.

Strategy 5: Purchase additional equipment to use in safe preparation and storage of food included a
commercial oven, a milk cooler, and 2 ice machines.

Strategy 6: Implement the use of Smart Pass to limit the number of students in the hallways and restrooms in
order to maintain social distancing




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

Full-time reading recovery teachers will work with students at each elementary school to
address reading needs for students.

A 5K teacher and teaching assistant will be hired at Harold C. Johnson Elementary School to
reduce class size at the kindergarten level. This school is not only the largest of the district's
elementary schools in terms of enroliment, but it is also the school with the highest poverty
rate and the largest number of ML students. (Strategy in effect for 2021-22 and 2022-23 only)

York School District One is one of four districts in York County and has the highest poverty
rate of all 4 districts. Purchasing additional chromebooks will allow the district to provide 1:1
device-to-student ratio for all students in grades 3-12.

The most rural of the four public school districts in York County, York School District One
comprises 40% of York County's land mass and spans 316 square miles. The isolation of
many families from mental health services centralized in Rock Hill (outside the district),
makes it necessary to provide school based services to students in the district who otherwise
would not be able to access services due to parents' work schedules, the county's lack of
public transportation, and geographic isolation from centralized services.

Intercession and summer programming will be made available to students with learning loss.
The provision of transportation for students in summer programs and the provision of meals
via the Summer Feeding program help to ensure that the economic and educational needs of
students are met. Students in after school programs will also be provided meals free of
charge through the CACFP.

The use of the SEL screener Panorama will enable the district to identify issues and provide
support to address issues via support lessons and tools. Behavior interventionists at each
elementary and intermediate school will offer support to address identified needs and help
ensure that students are not pulled out of class and are able to stay in the classroom for
quality instruction.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an
opportunity to provide input in the development of its plan. Specifically, the LEA must engage
in meaningful consultation with students; families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other educators,
school staff, and their unions. Additionally, the LEA must engage in meaningful consultation
with each of the following, to the extent that they are present in or served by the LEA: Tribes,
civil rights organizations (including disability rights organizations), and stakeholders
representing the interests of children with disabilities, English learners, children experiencing
homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

A public hearing on the district's proposed budget and proposed ESSER lll spending plan was held on June 8,
2021 beginning at 5:30 pm in the York School District One Board Room. The public was made aware of the
hearing via news outlets. Interested parties could attend in person (limited seating due to Covid 19) or online
via Teams. Assistant Superintendent of Finance and Operations, Mrs. Amy Hagner presented the proposed
2021-22 General Fund Budget, followed by a presentation of Utilization of ESSER IIl Funds. A total of 15
persons attended the public hearing in person with 5 additional persons joining via TEAMS.

The district also provided the an opportunity to offer feedback into the development of the ESSER 1l spending
plan via an online survey. Principals and administrators were informed of the survey by email from the
superintendent on June 2, 2021, followed by staff and families being made aware of the survey via email and
text on June 2, 2021.

A total of 582 survey responses were received. Of those, 337 respondents indicated they were parents; 313
indicated they were staff; ad 40 indicated that they were community members (respondents could choose
multiple categories).
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Required Stakeholder Date(s) of Input

Students 09/09/2024
Families 09/09/2024
School and district administrators 09/09/2024
Teachers 09/09/2024
Principals & school leaders 09/09/2024
Other educators, school staff 09/09/2024
Professional organizations 09/09/2024

Other stakeholders representing key student
subgroups 09/09/2024




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	DistrictName: York School District One
	Email: lspangler@york.k12.sc.us
	Website: www.york.k12.sc.us
	Phone: (803)684-9916
	Address: PO Box 770
	City: York
	State: SC
	Zip: 29745
	Total Amount of LEA Award: 11599195
	Required 20 Percent: 2319839
	Prevention and Mitigation Strategies: Funds are set aside for cleaning supplies and personal protective equipment. These supplies will ensure enhanced cleaning at all schools and facilities in the district to disinfect and prevent the spread of Covid 19.  Masks, hand sanitizer, and cleaning wipes will be readily available in all classrooms, offices, media centers, etc.  
	Learning Loss: 5151835.83
	Response Efforts: 0
	Unique Needs: 340660.52
	Improving Preparedness: 562994.25
	Sanitation Training: 0
	Sanitation Supplies: 401530.00
	School Closures: 484154.59
	Educational Technology: 3242654.48
	Mental Health: 122003.25
	Summer and Afterschool Programs: 0
	Learning Loss Among Students: 0
	School Repairs and Improvements: 0
	Improving Indoor Air Quality: 10657.87
	Public Health Protocols: 340180.20
	Other Activities: 926418.15
	Total Budget: 11599195.00
	Academic Recovery Plan - ELA: Strategy 1:  Hire full  time Reading Interventionists for each elementary school and intermediate school in the district.  Reading interventionists will work with struggling readers individually and in small groups to help address reading gaps.  (There are no reading interventionists budgeted in Title I for the current 2022 year plan. Previously, Title I included part time reading interventionists at each Title I school, but using ESSER  funding, we would like to move to full time reading interventionists at each elementary and intermediate school.)  

Strategy 2:  Pay full-time Reading Recovery  teachers at the five elementary schools int eh district  to work with individual students using the Reading Recovery model to help address learning loss and the need for reading intervention

Strategy 3:  Collaborate with the Boys & Girls Clubs of York County to offer after school programming, five days weekly until 6 pm at each of 6 elementary and intermediate schools.  District certified teachers will provide tutoring and homework assistance.  

Strategy 4:  Offer academic assistance during the two district intercession periods at all schools in the district.  

Strategy 5:  Offer summer programming for identified students at all grade levels in the district with instruction in all core subject areas. 

Strategy 6:  Incorporate new activities in learining including structured literacy and headphones for Amira reading 


	Academic Recovery Plan - Math: Strategy 1:  Collaborate with the Boys & Girls Clubs of York County to offer after school programming, five days weekly until 6 pm at each of 6 elementary and intermediate schools.  District certified teachers will provide tutoring and homework assistance. 

Strategy 2:  Offer academic assistance to students during the two intercession periods at all schools in the district. 

Strategy 3:  Offer summer programming for identified students at all grade levels in the district with instruction in all core subject areas. 

Strategy 6:  Incorporate new activities in learining including ozobots and lego robotics
	Academic Recovery Plan - Mental Health: Strategy 1:  Hire behavior interventionists for elementary and intermediate schools to provide intervention to identified students to reduce interruption to the instructional day, help students remain in class for access of instruction by certified teachers.  Train behavior interventionists in Trauma Informed Access Training and Applied Behavior Analytic Methods. 

Strategy 2:  Hire 7 School Based Mental Health Counselors (LCP) to be shared among the schools in the district to provide counseling services for students needing support or intervention.
	Academic Recovery Plan - Other Activities: 


	Authorized Activities: 16095.86
	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: Strategy 1:  Hire an additional ML teacher to provide assistance to ML learners to address learning loss, improve reading and writing, and promote academic achievement in all core subject areas.  (ML is the term that the State Department implemented last year to replace ESOL.  It stands for Multi-language learners.)

Strategy 2:  Use propio online interpretation services to ensurer communication with ML families during parent conferences and consultations. 

Strategy 3:  Purchase books for PD

Strategy 4:  Incorporate use of Ready Set Go Newcomers Kits in ML instruction 
	Improving preparedness and response efforts: Strategy 1:  Identify 2 permanent substitutes per school to ensure coverage should teachers be out for extended leave due to Covid, Covid exposure or quarantine and to reduce the number of subs coming and going from the school facilities. 

Strategy 2:  Partner with Atrium Health Sports Medicine to for an additional athletic trainer to address health and safety needs of student athletes

Strategy 3:  Provide professional development for staff on scheduling to increase graduation by ensuring accurate schedules are developed, particularly for those returning to face-to-face from remote instruction. 


	Training and professional development on sanitation: 
	Supplies to sanitize and clean facilities: Strategy 1:  Purchase cleaning supplies and PPE to minimize the spread of Covid in all district facilities. 

Strategy 2:  Purchase additional equipment to improve sanitation and decrease spread of germs to include vacuum cleaners, floor scrubbers, commercial washer and dryer, refrigerant management system, and commercial garbage disposal.

Strategy 3:  Install water bottle refill stations to minimize spread of germs via drinking from traditional water fountains

Strategy 4:  Replace air filters to help purify air

Strategy 5: Cover a portion of the salary and fringe for a custodian supervisor 

Strategy:  Hire student workers for enhanced cleaning in summer


	Planning, coordinating , and implementing school closures: Strategy 1:  Hire a District Instructional Facilitator to provide professional development on blended learning and to support teachers in planning for instruction in face-to-face and remote learning environments for year 1 only. 

Strategy 2:  Hire four Technology Coaches to support teachers and principals in the implementation of the big six core instruction framework 

Strategy 3:  Purchase hot spots for distribution to students in remote areas of the district to ensure internet accessibility 










	Education technology: Purchase additional chromebooks to expand 1:1 initiative to grades 3-12.  (approximately 3806 devices annually)
Purchase PCs for classrooms for use in dual modality instruction
Upgrade Promethian boards for classrooms for use in dual modality instruction
Upgrade the district firewall and fire cable to support additional devices consistently used in instruction.
Purchase Edmentum Courseware  licenses to enable students to recover credits 
Edugenuity software for academic remediation and acceleration district wide 
Mastery Connect K-12 benchmark assessment 
Purchase Gaggle internet monitoring license to monitor device use for student safety
	Mental health services and support: Contract with a consultant to provide oversight for implementation of School Based Mental Health Counseling in the district and supervision and training for school based mental health counselors.

Allocate funds for BASC assessment scoring fees to accurately diagnose students in School Based Mental Health Therapy

Pay for online management system for case notes for mental health therapy

Implement Leader in Me at all schools in the district by providing PD for all teachers and admin staff 

Implement Bridging the Discipline Divide


	Summer learning and afterschool programs: 
	Addressing Learning Loss Among Students: . 
	School facility repairs and improvements: 
	Improving indoor air quality: Purchase HVAC units to improve air quality
	Developting and implementing public health protocols: Add an additional Kindergarten Teacher and Assistant to reduce class size to provide better opportunity for social distancing, thereby reducing the spread of Covid in the district's largest elementary school. 

(The 5K teacher and assistant are to add an additional classroom outside of the one included in Title I.  The positions will be housed at Harold C. Johnson Elementary School.  This is the largest elementary school in the district, has the highest poverty rate of all schools in the district, and also has the highest concentration of ML  -multi language learners- (*strategy effective for years 2021-22 and 2022-23 only)

Without the 5K teacher and assistant from Title I and ESSER, the ratio in 5K at HCJES based on the 135th day count would have been 1:27.66. With the 5K teacher and assistant from Title I only, the ratio of 1:18.44. With the additional 5K teacher and assistant from ESSER, the ratio then moves to 1:13.83.) 

Purchase at-home covid tests for students in poverty in an attempt to end quarantine and expedite student return to schools per CDC guidelines(*strategy effective for 2021-22 year only)


	Other activities to maintain operation and continuity of services: Strategy 1:  Hire a network engineer to support new learning platforms, additional devices, virtual education, remote learning, etc. 

Strategy 2:  Hire an additional technology support technician to support device repair as needed and to troubleshoot with learning platforms as needed for virtual, face-to-face, and blended learning.  

Strategy 3:  Teachers teaching dual modality  (*strategy effective for 2021-22 year only)

Strategy 4:  Hire a technology intern to work part time to support device repair as needed and to troubleshoot with learning platforms as needed for virtual, face-to-face, and blended learning. Hire intern to assist with device inventory.

Strategy 5:  Purchase additional equipment to use in safe preparation and storage of food included a commercial oven, a milk cooler, and 2 ice machines. 

Strategy 6:   Implement the use of Smart Pass to limit the number of students in the hallways and restrooms in order to maintain social distancing


	Evaluation and Review: Full-time reading recovery teachers will work with students at each elementary school to address reading needs for students. 

A 5K teacher and teaching assistant will be hired at Harold C. Johnson Elementary School to reduce class size at the kindergarten level. This school is not only the largest of the district's elementary schools in terms of enrollment, but it is also the school with the highest poverty rate and the largest number of ML students. (Strategy in effect for 2021-22 and 2022-23 only)

York School District One is one of four districts in York County and has the highest poverty rate of all 4 districts. Purchasing additional chromebooks will allow the district to provide 1:1 device-to-student ratio for all students in grades 3-12.

The most rural of the four public school districts in York County, York School District One comprises 40% of York County's land mass and spans 316 square miles. The isolation of many families from mental health services centralized in Rock Hill (outside the district), makes it necessary to provide school based services to students in the district  who otherwise would not be able to access services due to parents' work schedules, the county's lack of public transportation, and geographic isolation from centralized services. 

Intercession and summer programming will be made available to students with learning loss. The provision of transportation for students in summer programs and the provision of meals via the Summer Feeding program help to ensure that the economic and educational needs of students are met.  Students in after school programs will also be provided meals free of charge through the CACFP.

The use of the SEL screener Panorama will enable the district to identify issues and provide support to address issues via support lessons and tools.  Behavior interventionists at each elementary and intermediate school will offer support to address identified needs and help ensure that students are not pulled out of class and are able to stay in the classroom for quality instruction.   

  
	Consultation and public input: A public hearing on the district's proposed budget and proposed ESSER III spending plan was held on June 8, 2021 beginning at 5:30 pm in the York School District One Board Room.  The public was made aware of the hearing via news outlets.  Interested parties could attend in person (limited seating due to Covid 19) or online via Teams.  Assistant Superintendent of Finance and Operations, Mrs. Amy Hagner presented the proposed 2021-22 General Fund Budget, followed by a presentation of Utilization of ESSER III Funds. A total of 15 persons attended the public hearing in person with 5 additional  persons joining via TEAMS.  
The district also provided the an opportunity to offer feedback into the development of the ESSER III spending plan via an online survey.  Principals and administrators were informed of the survey by email from the superintendent on June 2, 2021, followed by staff and families being made aware of the survey via email and text on June 2, 2021.
A total of 582 survey responses were received.  Of those, 337 respondents indicated they were parents; 313 indicated they were staff; ad 40 indicated that they were community members (respondents could choose multiple categories).  
A federal programs planning meeting was held on May 2, 2024 during which attendees including parents, community partners, teachers, administrators, and teaching assistants offered input into suggested strategies for all federal programs.  
The plan is posted on the district website, along with contact information and an invitation to provide input. 
Amendment 15 was posted to the district website with an invitation for stakeholders to offer input on 10/24/23
Amendment 18 was posted to the district website with an invitation for stakeholders to offer input on 2/1/24
Amendment 19 was posted to the district website with an invitation for stakeholders to offer input on 2/15/24
Amendment 20 was posted to the district website with an invitation for stakeholders to offer input on 3/22/24
Amendment 21 was posted to the district website with an invitation for stakeholders to offer input on 4/10/24
Amendment 22 was posted to the district website with an invitation for stakeholders to offer input on 4/17/24
Amendment 23 was posted to the district website with an invitation for stakeholders to offer input on 5/21/24
Amendment 24 was posted to the district website with an invitation for stakeholders to offer input on 6/5/24
Amendment 25 was posted to the district website with an invitation for stakeholders to offer input on 6/13/24
Amendment 26 was posted to the district website with an invitation for stakeholders to offer input on 7/16/24
Amendment 27 was posted to the district website with an invitation for stakeholders to offer input on 8/6/24


	Date of Families Input: 09/09/2024
	Date of Students Input: 09/09/2024
	Date of Administrators Input: 09/09/2024
	Date of Teachers Input: 09/09/2024
	Date of School Leaders Input: 09/09/2024
	Date of Other Educators, School Staff Input: 09/09/2024
	Date of Professional Organizations Input: 09/09/2024
	Date of Other Stakeholders Input: 09/09/2024
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: Purchase software to support SPED student learning


