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Commitment to Excellence

Pursue the highest measure of
quality in all that we do.

Collegiality

Demonstrate respect and an ability to

work as team members.

Honesty, Integrity, Transparency

Do what's right and aboveboard.

Innovation

Embrace new, effective thinking
and programs.

These core values serve to guide our strategic focus
and actions in accomplishing our mission.

Inclusiveness

Cultivate an organizational culture of
accepting children, families, and employees
forr'who they are rather than categorizing
them by income, ethnicity, or ability.

Empowerment
Help people reach their full potential.

Accountability
'- pt responsibility for achieving results.

houghtful Planning

Use data and district values in planning
@. decision-making.
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The following principles, along with
our Core Values, will be used to guide our
district’s planning and decision-making.

e Each student is entitled to
an excellent education that
maximizes his or her individual
potential.

e Literacy is the foundation to
learning and an essential life
skill.

e Our diversity is a strength that
creates adaptable, resilient,
creative, and innovative citizens.

e Quality early childhood
education is vital to school
readiness and future school
success.

e High expectations inspire high
performance.

e All decisions must be student-
focused and data-driven.

e Fiscal stability strengthens
our schools, organization, and
community.

e Education is a partnership
involving students, parents, and
the community.

All students deserve educational
experiences in science,
technology, engineering, and
math (STEM).

Student engagement and
success increase through
maximum participation
opportunities in fine arts,
athletics, and other activities.

Our community schools
philosophy enhances the
educational support and
opportunities for all students.




ST RATEG I c The strategic pursuits in the following focus areas provide guidance
for leadership policy decisions as well as the development of
PU RSU ITS initiatives, programs, and strategies to achieve our mission.
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MEASURING OUR PROGE

SCHOOL HEALTH INDICATORS  STUDENT OUTCOMES
Student health core ELEMENTARY

Organizational capacity ° Kindergarten readiness
Instructional capacity

Learning capacity

Family and school connectedness

ORGANIZATIONAL HEALTH
INDICATORS SECONDARY

Leadership capacity

Office and department

performance measures
e Employee engagement

TEACHING/LEARNING

e Ensure that all students have access to a high-quality instructional and supportive learning environment.

e Remain at the forefront of educational innovation in the design and delivery of curriculum, instruction,
technology, and assessment with a focus on content rigor, student engagement, and relevance.

e Close achievement gaps in the context of continuous academic improvement for all learners.

PARTNERSHIPS

e Promote greater awareness, partnerships, and engagement among school stakeholders to enhance
support of our mission and increase human and organizational capital.

HUMAN CAPITAL

e Enhance student and organizational performance by attracting, supporting, and developing
a world-class workforce.

BUSINESS/0PERATIONS

e Provide quality technology and business services to optimize operations, communications, and academic results.

e Ensure the operating and capital budgets reflect our priorities as well as areas of focus to improve student
achievement and fiscal responsibility.

e Promote operational/organizational safety and high-quality infrastructure to ensure effective and efficient
learning and working environments.

CULTURE

e Provide a physically and emotionally safe learning and work environment in support of
continuous student improvement.

e Maintain a caring, professional, and ethical organization in which all students and staff can thrive.
e Foster an atmosphere of respect and effective communication.

Attendance

Reading on grade level
Proficiency on state assessments
Children’s hope scale

Family engagement

Attendance

College readiness course completion
Proficiency on state assessments
ACT/SAT

Hope scale

Student Engagement

Graduation rate

College and career-related
matriculation rates
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