
 

 

      
 

 

 

AGENDA 

  TOWN FINANCE COMMITTEE  
 

Thursday – September 12, 2024 

Hybrid 

5:00 P.M. 

 

LINK TO PARTICIPATE REMOTELY:  

https://scarboroughmaine.zoom.us/j/81771543872 

   

TO VIEW MEETING ONLY:  

https://www.youtube.com/channel/UCD5Y8CFy5HpXMftV3xX73aw 

 

 

Item 1.  Call to Order. 

 

Item 2.  Those Present. 

 

Item 3.   Approval of Minutes:  August 8, 2024 

 

Item 4.  Discussion: Capital Plan for facilities over $5M. 

 
Item 5. Discussion on “Optimal Debt Rating” and review metrics in the Policy. 
 
Item 6: Update from the Town Assessor on the Tax Commitment. 

 
Item 7.  Public Comments. 

 

Item 8.   Adjourn. 

 

 

https://scarboroughmaine.zoom.us/j/81771543872
https://www.youtube.com/channel/UCD5Y8CFy5HpXMftV3xX73aw
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TOWN OF SCARBOROUGH 

TAX COMMITMENT REPORT 

FISCAL YEAR 2025 

SCARBOROUGH ASSESSING DEPARTMENT 

 

Nicholas Cloutier, CMA, Assessor 

Susan Russo, CMA, Deputy Assessor 

Erika Fennell, Administrative Coordinator 

Marianne Cellucci, Administrative Assistant 

 

 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 

 Commitment Memo 

 Final FY25 Tax Rate Computation (8-21-2024) 

 Town Council Adopted Budget (5-15-2024) 

 Assessor’s Report to the Town Council 

 
 Assessor’s Certificate of Assessment and Warrant 

 Certificate of Assessment to Municipal Treasurer 

 
 Municipal Valuation Return 

 
 Ratio Declaration to Maine Revenue Services 

 
 Cumberland County Assessment 

 
 TIF/CEA FY25 Totals 

 TIF/CEA Summary 

 
 Top Ten Taxpayers 

 

 

 

 

  2024 Revaluation: Final Outcomes 
 

Tax Commitment Report        
            2024-2025 

Scarborough Assessing Department         
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Assessing Department 
259 US Route One | PO Box 360 | Scarborough, Maine 04070 | P: 207.730.4060 | scarboroughmaine.org 

August 22, 2024 
 

 
To: The Honorable Town Councilors, Town Manager, and Finance Director  

of the Town of Scarborough, Maine 
 
Subject: 2024-2025 Commitment 
 

 
The tax rate was set at $10.93 for the 2025 fiscal year.  The total assessed value of all taxable real and 
personal property is $7,821,453,300 an increase of $2,678,870,124 over the prior year.  This large 
valuation increase is primarily the result of the Town-wide Revaluation of all properties performed to 
bring assessments in alignment with current market value.   
 
Total taxable valuation of personal property increased from $110,459,200 to $148,944,100, whereas total 
taxable valuation of real estate increased from $5,032,123,976 to $7,672,509,200. 
 
Since last year’s Commitment, occurring on August 16, 2023, the reductions in assessed value resulting 
from abatements totaled $846,100.  Of that total value abated, $390,500 was personal property and 
$455,600 was real estate.   
 
The total value of all Homestead Exemptions increased from $128,088,900 to 138,011,500, yielding a 
reimbursement amount of $1,146,434.  The total exempt value for all BETE qualified properties increased 
from $108,554,600 to 152,828,000, yielding a reimbursement of $835,205.   
 
Based on a review of the Assessment to Sales Price Ratio utilizing new 2024 Revaluation Assessed 
Values, Maine Revenue Services has approved Scarborough to declare a certified assessment ratio of 
100%.  Per Maine Statute, this allows Scarborough to once again provide full value property exemptions 
and receive full reimbursements related to State exemption programs. Without a revaluation, these 
exemptions and respective State reimbursements would have continued to drop.  Based on available 
data, it is projected that the ability to declare a 100% certified ratio with the State will also continue to 
the FY26 Tax Commitment, and possibly beyond.  

The committed Overlay amount was set at $515,451.  This amount is projected to be adequate to cover 
any speculative abatements to come in this fiscal year.  There are no pending abatements unresolved 
from prior tax years. 

Attached, you will find the updated 2024-2025 Tax Rate Computation document, including figures that 
reflect all final and actual values as of April 1, 2024, with a Commitment date of August 21, 2024.   
 
Sincerely, 

 
Nicholas Cloutier, SHRM-CP, CMA  
Assessor 
Town of Scarborough 
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Municipal Gross 42,987,850         46,005,167         7.0%

       Less:  Debt Revenues (708,503)            (708,503)            0.0%

       Less:  TIF Revenue (928,491)            (1,207,225)         30.0%

       Less:  TIF Revenues for Operating (284,512)            (1,123,688)         295.0%

       Less:  Revenues (18,255,592)       (19,264,135)       5.5%

  Total Municipal - Revenues (20,177,098)       (22,303,551)       10.5%

Municipal (Net Appropriation) 22,810,752         23,701,616         3.9%

Education Gross 62,052,141         65,828,078         6.1%

       Less:  Revenues (7,792,838)         (9,770,696)         25.4%

Education (Net) 54,259,303         56,057,382         3.3%

Adult Learning 183,149             214,129             16.9%

       Less:  Revenues (120,738)            (140,569)            16.4%

Adult Learning (Net) 62,411               73,560               17.9%

Food Services 2,313,735          2,404,192          3.9%

       Less:  Revenues (2,313,735)         (2,404,192)         3.9%

Food Service (Net) -                     -                     0.0%

Municipal Capital Program 6,904,300          11,687,942         69.3%

School Capital Program 140,456,583       6,158,475          -95.6%

Total Capital Projects - Gross 147,360,883       17,846,417         -87.9%

       Less:  Revenues

Municipal Capital Program Revenues (965,000)            (5,504,000)         470.4%

Recreation Reserve (300,000)            (57,000)              -81.0%

Working Waterfront Reserve (50,000)              -                     -100.0%

Town Bond Revenues (3,479,800)         (5,061,942)         45.5%

ARPA Revenues -                     -                     100.0%

Downtown TIF (885,000)            (1,005,000)         13.6%

Municipal Capital Reserve Use -                     -                     100.0%

School Capital Reserve Use (405,783)            (585,000)            44.2%

School Bond Revenues (139,047,700)     (5,542,475)         -96.0%

-                     -                     100.0%

  Total C.I.P. - Revenues (145,133,283)     (17,755,417)       -87.8%

Capital (Net Appropriation) 2,227,600          91,000               -95.9%

Total Townwide Operating Budgets 79,360,066         79,923,558         0.7%

County Assessment 3,193,206          3,342,311          4.7%

6 month County Asssessment transition (Year 2 of 5) 287,875             287,875             0.0%

Overlay 256,425             515,451             101.0%

Downtown TIF 1,879,176          2,813,315          49.7%

Haigis Pkwy TIF 1,450,050          1,655,737          14.2%

Avesta Southgate TIF 18,405               20,142               9.4%

Credit Enhancement Agreements 1,411,477          1,722,832          22.1%

Resident Senior Property Tax Relief Fund 320,000             435,000             35.9%

Capital Equipment Reserve -                     -                     

Homestead Exemption Reimbursement (1,554,641)         (1,146,434)         -26.3%

Business Equipment Tax Exemption  (BETE) (866,808)            (835,205)            -3.6%

State Municipal Revenue Sharing (Estimate) (3,628,179)         (3,246,097)         -10.5%

Use of Fund Balance -                     -                     

Total Net Budget 82,127,052.00    85,488,484         4.1%

Fiscal Year Taxable Value Net Budget Tax Rate Rate/$1,000 Change % Change

Actual 2025 $7,821,453,300 $85,488,484 $0.01093 $10.93 ($5.04) -31.56%

2024 $5,142,583,176 $82,127,053 $0.01597 $15.97

2024 2025
Budget Budget

Final FY25 Tax Rate Computation
Tax Commitment 8-21-2024
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Municipal Gross 42,987,850         46,005,167         7.0%

       Less:  Debt Revenues (708,503)            (708,503)            0.0%

       Less:  TIF Revenue (928,491)            (1,207,225)         30.0%

       Less:  TIF Revenues for Operating (284,512)            (1,123,688)         295.0%

       Less:  Revenues (18,255,592)       (19,264,135)       5.5%

  Total Municipal - Revenues (20,177,098)       (22,303,551)       10.5%

Municipal (Net Appropriation) 22,810,752         23,701,616         3.9%

Education Gross 62,052,141         65,828,078         6.1%

       Less:  Revenues (7,792,838)         (9,770,696)         25.4%

Education (Net) 54,259,303         56,057,382         3.3%

Adult Learning 183,149             214,129             16.9%

       Less:  Revenues (120,738)            (140,569)            16.4%

Adult Learning (Net) 62,411               73,560               17.9%

Food Services 2,313,735          2,404,192          3.9%

       Less:  Revenues (2,313,735)         (2,404,192)         3.9%

Food Service (Net) -                     -                     0.0%

Municipal Capital Program 6,904,300          11,687,942         69.3%

School Capital Program 140,456,583       6,158,475          -95.6%

Total Capital Projects - Gross 147,360,883       17,846,417         -87.9%

       Less:  Revenues

Municipal Capital Program Revenues (965,000)            (5,504,000)         470.4%

Recreation Reserve (300,000)            (57,000)              -81.0%

Working Waterfront Reserve (50,000)              -                     -100.0%

Town Bond Revenues (3,479,800)         (5,061,942)         45.5%

ARPA Revenues -                     -                     100.0%

Downtown TIF (885,000)            (1,005,000)         13.6%

Municipal Capital Reserve Use -                     -                     100.0%

School Capital Reserve Use (405,783)            (585,000)            44.2%

School Bond Revenues (139,047,700)     (5,542,475)         -96.0%

-                     -                     100.0%

  Total C.I.P. - Revenues (145,133,283)     (17,755,417)       -87.8%

Capital (Net Appropriation) 2,227,600          91,000               -95.9%

Total Townwide Operating Budgets 79,360,066         79,923,558         0.7%

County Assessment 3,193,206          3,342,311          4.7%

6 month County Asssessment transition (Year 2 of 5) 287,875             287,875             0.0%

Overlay 256,425             500,000             95.0%

Downtown TIF 1,879,176          2,970,000          58.0%

Haigis Pkwy TIF 1,450,050          1,640,000          

Avesta Southgate TIF 18,405               20,000               

Credit Enhancement Agreements 1,411,477          1,715,000          21.5%

Resident Senior Property Tax Relief Fund 320,000             435,000             35.9%

Capital Equipment Reserve -                     -                     0.0%

Homestead Exemption Reimbursement (Estimate) (1,554,641)         (1,120,000)         -28.0%

Business Equipment Tax Exemption  (BETE) (866,808)            (885,000)            2.1%

State Municipal Revenue Sharing (Estimate) (3,628,179)         (3,246,097)         

Use of Fund Balance -                     0.0%

Total Net Budget 82,127,052.00    85,582,647         4.2%

Fiscal Year Taxable Value Net Budget Tax Rate Rate/$1,000 Change % Change

Estimated 2025 $7,741,862,207 $85,582,647 $0.01105 $11.05 ($4.92) -30.78%

2024 $5,142,583,176 $82,127,053 $0.01597 $15.97

Budget Budget

Town Council Adopted Budget (5/15/2024)

2024 2025

~ Tax Rate Computation with Estimated Valuation Figures ~
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_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

.                                                           GENERAL INFORMATION                           . 

• The new tax rate is $10.93 per thousand dollars of value (- 31.56% from $15.97 last year) 
 

• FY25 Commitment Date: August 21, 2024 (4/1/2024 Assessment date) 
 

• The new total taxable valuation base of the town is $7,821,453,300 (+$2,678,870,124 from last year) 
 

o Real Estate accounts: 10,278, with a total taxable value of $7,672,509,200.  (Up $2,640,385,224) 
 

o Personal Property accounts: 1,053, with a total taxable value of $148,944,100.  (Up $38,484,900) 
 

o Exempt Real Estate accounts: 360, with an assessed value of $582,802,700.  
 

• Total number of taxpayers who qualified for State of Maine Exemptions: 

o Homestead Exemption: 5,522 ($273.25 savings in property taxes) 

o Veteran’s Exemption: 557 ($65.58 savings in property taxes) 
 

• Last year (FY24) was the 16th year of the Town’s Senior Property Tax Reimbursement program.   
423 applications were approved for a total refund of $311,224  
 

• The 2024 State Valuation (2022 audit), is $6,548,950,000, fourth highest in the State behind Portland, 
York, and South Portland.  The Preliminary 2025 State Valuation (2023 audit) is 7,568,500,000. 
 

• Due to the 2024 Town-wide Revaluation of all properties, Maine Revenue Services approved the Town’s 
ability to declare a certified assessment ratio of 100%.  This resulted in the restoration of full value State 
exemptions and reimbursements to the Town for FY25. 
 

• Prior to the Revaluation, the Town’s assessment ratio was 72% (2022 audit) and 63% (2023 audit). 
(State requirement of above 70%). 
 

 

 
 

_ ___                           __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ _ 

.                                                        ASSESSMENT STATISTICS                                               

 

• Considering all single-family homes (non-waterfront) throughout Town as of the April 1, 2024 assessment 
date, the Average Assessed Value was 673,552 and the Median Assessed Value was 610,200. 
 

• We had 316 qualified sales in 2023/2024 (April 1, 2023 – April 1, 2024) compared to 456 the previous year. 
 

• The sale price of a single-family home (non-waterfront), was: Average: $758,324 and Median: $704,500 
 

• The assessed value of those same homes is:  Average: $690,810 and Median: $650,300 
 

 

 

 

 

 

 
 

 

 
 

 

2024-2025 ASSESSOR’S REPORT                                                                                                                             

TO THE TOWN COUNCIL 
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