September Agenda
School: Northwood Elementary School
Date: 09/18/2024
Time: 7:00AM
Location: Front Office Conference Room
TEAMS Link (if applicable):
SGC Members:

Sharon Perrin (elected parent) Melissa Lentz (elected parent) Regan Russo (elected parent) Susan Hardee
(community member) Cary Blumenfeld (community member) Nicole Sickle (appointed staff) Sue Friedrichs
(elected staff) Rachel Needham (elected staff) Michelle Levine (appointed staff) Heather Rucker (principal)

7:00AM Call to Order (Cary Blumenfeld)
7:01AM Action Item: Approve Agenda (Cary Blumenfeld)
7:02AM Action ltem: Approve August Minutes (Cary Blumenfeld)

7:03AM Action Item: Finalize Council Staffing and submit through Council Information Form (Cary
Blumenfeld)

7:10AM Discussion Item: SGC Council Development Opportunities (Officer Training and Cross Council) **
(All Members) Fall 2024 Officer Training Sign-Up

7:15 AM Discussion Item: Review SY24-25 Council Norms (S. Friedrichs)

7:20 AM Discussion Item: Review SGC Website for Compliance (M. Levine)

7:25AM Discussion Item: Review 2024 Council Self-Assessment (C. Blumenfeld)

7:35 AM Discussion ltem: Strategic Planning**** (H. Rucker) See page 2 for more detailed information

7:45AM Informational Item: Principal’s Update (H. Rucker)

A. District Policy or School Practices Updates
B. Calendar of Upcoming School Events

7:55 AM Discussion Item: Charter Dollar Expenditure Proposals (C. Blumenfeld)

A. Potential money to be put aside for CPR recertification in March, 2025. (M. Levine)

8:00 AM Action Item: Meeting Adjournment (Cary Blumenfeld)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders

* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility
Team using the Council Information Form.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50628909-sgcofficer&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018118653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mDhv0MvdQs4TKLVcPAKYSVo0SPq6ZLDMl2y%2BXk%2FTTck%3D&reserved=0

** SGC Council Development Opportunities:

Reminder that all new members must complete New Member Onboarding and council officers are expected to attend
Officer Training. See the Training Sessions tab of the Charter System website for more information.

Officer Training (Required for All Council Officers)

Our Chairs, Vice-Chairs and Parliamentarians serve as leaders on their councils and liaisons within their
communities. This training will offer our officers the opportunity to learn from the Governance Team and each other
about council responsibilities and tactics for focusing the work of their teams on the strategic vision of their school.

e  Fall 2024 Officer Training Sign-Up

Cross Council Opportunities

The Governance Team is excited to share with you that we will be hosting a series of Cross Council meetings meant to
support SGCs with the task of aligning their work for the school year to the strategic goals and initiatives of their specific
school as well as those of the district. These sessions will offer members the opportunity to work and hear from councils
around the district and engage in discussions with the Governance & Flexibility Team. The meetings will take place in-
person at the dates/times/locations below. We encourage all SGCs to select up to two members to attend one of the
sessions and register to attend using the links below. Note, each session will cover similar content, so your team does
not need to register for multiple sessions.

e  Fall2024 Cross Council Sign-Up

*** S§Y24-25 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your
school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by
the school leaders. Task the council with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.

****Strategic Planning (September)

As we embark on the second month of the 2024-2025 school year, we encourage your continued dedication to the
development and implementation of your school’s Strategic Action Plan. Your vital role in shaping the future of your
school community cannot be overstated.

To ensure timely submission and alignment with district goals, please note the following critical dates and resources:

e  Strategic Action Plan Submission Deadline: November 1, 2024
e  SGC Approval Requirement: A majority vote of the SGC is necessary before plan submission.

e  Supporting Resources: A wealth of tools and templates are available on the Charter System Resources website
to assist in the planning process.

To maximize the impact of your council’s involvement, we recommend the following discussion points for your September
meeting:

e Deep Dive into the Strategic Action Plan Form: A thorough understanding of the online form is essential for
effective plan development.

e Metric Selection: Identify the key performance indicator that will measure progress towards each Strategic Plan
Goal.

e High-Level Action Identification: Determine the overarching steps necessary to achieve the selected metrics.

Your engagement in the strategic planning process is instrumental to the success of your school. We look forward to
supporting your efforts and celebrating your accomplishments.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50628909-sgcofficer&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018118653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mDhv0MvdQs4TKLVcPAKYSVo0SPq6ZLDMl2y%2BXk%2FTTck%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50629702-fall&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018131654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bpM%2B4hlilBI3ttFhUYieNCG9SDqyTVg554VdWHwJafE%3D&reserved=0
https://www.fultonschools.org/our-district/charter-system/sgc-resources

