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Be a LEARNER and expect that everyone else is learning, too

	» Seek opportunities to broaden your perspective and knowledge; don’t always rely on others to teach 
you

	» Be authentically curious and challenge your assumptions; seek answers to questions from multiple 
sources

	» Be open to other perspectives and to changing your mind

Make efforts to make AUTHENTIC CONNECTIONS within the community, not just with those in 
your immediate “circles”
	» Greet each other by name -- if you do not know someone’s name, ask

	» Get to know each other and the role each person plays in our community- avoid making assumptions

	» Find ways to better understand, challenge, and counteract your own biases

Welcome Civil Friction: Have HARD CONVERSATIONS with each other (students included)
	» Give each other authentic feedback

	» It’s okay to feel uncomfortable (while asking for help when needed); it is not okay to avoid the 
conversation

	» Expect non-closure: these topics are ongoing dialogues, not one-time conversations
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