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Meeting Date: August 28, 2024 

 Meeting Time: 4:15pm 

Location: Media Center 

 

 

 

  
Council Member Attendance 

Principal: Mrs. Latoya Milley Yes 

Teacher Representative: Steffen Mathis Yes 

Teacher Representative/ Vice Chair: Tracy Buot Yes 

Staff Representative: Travis Chapman Yes 

Elected Parent/ Parliamentarian: Amy Jeffs Yes 

Community Member/ Chair: Laura Legg Yes  

Elected Parent: Jennifer Allison  Yes 

Elected Parent: Jay Aldy Yes 

Teacher Representative: Sonya Miller Yes 

Appointed Community:  Darlene Trigg No 

Student: Madison Hardnock No 

Student: Harnoor Narang No 

 

Guest(s) in attendance: Katie Kinsey, Fulton County SGC support representative 

Call to order:  4:18pm 

 Edits to agenda: none 

 

Action Item:  Approve Agenda for August 28, 2024 meeting 
First: Legg Second: Chapman Approved: Unanimously 

 Edits to minutes: none 

 

Action Item: Approval of minutes for April 24, 2024 
First: Legg Second: Aldy Approved: Unanimously 

 

 

Meeting Minutes 
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Discussion Item: Ice Breaker        Ms. Miley 

New Member Introductions 

1) Tell us one fun fact 

2) Ask one probing question? 

 

Elect New Officers:         Ms. Miley 

 Chair –  6 nominations – Laura Legg 

  
Approved: Unanimously 

 

Vice Chair – 6 nominations - Tracey Buot  

 
Approved: Unanimously 

 

 Parliamentarian – 6 nominations – Amy Jeffs 

 
Approved: Unanimously 

 

Select Committee Members:       Laura Legg 

Katie Kinsey gave overview of committees   

Budget and Finance – Amy Jeffs (chair), Steffen Mathis, Jay Aldy, Travis Chapman 

 Outreach and Communication – Sonya Miller (chair), Jennifer Allison, Tracey Buot 

 Principal Selection – Laura Legg (chair), Tracey Buot, Jennifer Allison, Sonya Miller 

 

Superintendent’s Advisory Council      Laura Legg 

 Student, Harnoor Narang, Madison Hardnock 

Parent, Laura Legg  

 

Strategic Plan Review:        Ms. Miley 

 Teamwork, Integrity and Accountability (TIA) will be out the forefront of all our work 

 

Metrics (6 pillars) 

 Enhance Performance for All Students 

 Prioritize Safety & Operational Efficiency 

 Ensure Impactful Programming 

 Strengthen Employee Engagement 

 Utilize Fiscal Resources Effectively 

Deepen Community Connections 

  

Reviewed the metrics, definition, data location and support for each goal and the metrics 

prepared by administration 

 

Next meeting we will discuss the goals and what metrics will be used to measure them.  Ie. 

how will ensure charter dollar expenditures match strategic plan. 

 

Must be submitted to Superintendent by November 1st 
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Training info from Katie Kinsey: 

 SGC training and officer training sent via email 

Cross Council for middle and high school October 2nd, 5:00 – 7:00pm, Alpharetta HS 

  

Flex funds: $46,391 

 

Discussion Item: Set Agenda Items for next SGC Meeting 9.25.2024  Ms. Miley 

 Ice Breaker – Tracy Buot 

 Strategic Plan Review and Goal Setting Work (20 minutes) 

 Communication Report 

 Principal’s Update 

 Student Update 

 

Adjourn Meeting at: 5:21pm       Ms. Miley 

  

Upcoming SGC Meetings 2024-2025 School Year 

September 25, 2024 

October 23, 2024 

November 20, 2024 

January 22, 2025 

February 26, 2025 

March 26, 2025 

April (no meeting) 

May (no meeting) 


