
 
 

SCHOOL BOARD WORK SESSION 
Spring Lake Park Schools School Board 
Spring Lake Park, MN 
Tuesday, August 27, 2024 
 
A. CALL TO ORDER 

Chairperson Easter called the meeting to order at 6:02pm.  All Board members were present – Amy 
Hennen, Melody Skelly, Kelly McClellan, Allie Schmidt, Marilynn Forsberg, Sam Villella, Tony Easter, 
along with Superintendent Dr. Jeff Ronneberg. 

 
B. AGENDA APPROVAL 
 Motion by Schmidt, seconded by McClellan, to approve the agenda as presented.  Motion carried unanimously  
 with all members present voting yes. (7-0) 
                                     
C. DISCUSSION ITEMS 

1.  2024-25 District Operational Plan (DOP) – Dr. Hope Rahn, Executive Director for Learning and 
Innovation and Kelly Stewart, Coordinator of Learning Analytics reviewed the 2024-25 school year 
District Operational Plan highlighting a summary of spring 2023 student achievement results, portraits 
of readiness of students at key transitions times of 4th, 8th, and 12th grades, as well as improvement 
projects to reach the goals and desired results of the 2024-25 school year.  Two projects within the DOP 
were review:  Deepen Student Engagement through Innovative and Personalized Learning, Enhance 
Communication of Individual Student Learning Progress.  Board member’s questions and comments 
focused on the importance, influence and impact of so many factors on a student’s learning.  The 
review at tonight’s meets the MDE’s Comprehensive Achievement and Civic Readiness requirements 
(formerly called World’s Best Workforce) 

 
2.  Other – Dr. Ronneberg asked if the board had any questions on the messaging being shared with 
students and families regarding cell phone use.  He also shared an update on polling locations for the 
upcoming national election. Chairperson Easter mentioned that committee assignments will be shared 
soon and that the board will hold further discussion at upcoming meetings regarding the PTO Liaison 
position. 

 
D.     CLOSED SESSION 

Motion by Hennen, seconded by Villella to enter into Closed Session to discuss employee negotiations.  
Motion carried unanimously with all members present voting yes.  (7-0).  Entered into Closed Session at 
7:49pm.  

 
Motion by Schmidt, seconded by Skelly to reconvene the meeting.  Motion carried unanimously with all 
members present voting yes. (7-0).  Meeting reconvened at 8:01pm. 

  
E.   ADJOURNMENT  

Motion by Forsberg, seconded by Schmidt, to adjourn the meeting.  Motion carried unanimously with all 
members present voting yes. (7-0).  Meeting adjourned at 8:02pm. 
 


