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Meeting Notes 

• Topics: Energy Program Operations & Capital Projects 

• Discussed the emissions reduction hierarchy. 
o Avoid new sources of emissions 
o Reduce existing emissions through energy efficiency 
o Substitute fuel sources for lower-carbon alternatives 
o Compensate for remaining emissions through carbon offsets 

• Discussed five key decarbonization strategies 
o Optimize: improve performance of existing assets 
o Capital planning: incorporate decarbonization into the decision-making process 
o Asset improvement measures: upgrade existing assets to improve performance 
o Asset electrification: shift the primary energy source for equipment from fossil fuels to electricity 
o Engagement: collaborate with students, staff, and community to improve participation and support 

• Utility data shows that the district facilities are already high performing, with many buildings’ energy exceeding 
industry benchmarks 

o In general, the schools being closed have the worst energy performance in the district. This provides 
further support for the selected schools. 

• The five key decarbonization strategies are all highly interconnected, with each strategy impacting the others.  

• Implementing the strategies does not follow a step-by-step process, but is rather a continuous, iterative process. 

• A group discussion was held to discuss what GBAPS is doing well, where improvement is needed, and what the 
ideal end state looks like. The comments from the group will be consolidated and summarized in the next 
workshop. 


