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Outcomes for the Presentation

❏ Examine the components of our Strategic Roadmap

❏ Share the 2024-2025 BIG work of the district

❏ Review the Desired Daily Experiences for students, staff and 
families

❏ Discuss how the results will be measured



Our Strategic Roadmap



https://resources.finalsite.net/images/v1710787769/sowashcok12mnus/xenbrt5fkiokjwh6pxai/Strategic_Priorities_2023.pdf


The mission of SoWashCo Schools is 
to educate students for success.



SoWashCo Schools will lead by example -
working together with students, staff, families, 

and community to support each student.

Vision Statement



(2-I’s, 2-E’s and a C)

Core Values



Buckets of Work



2024-2025 BIG Work of the 
District



2024-2025 BIG District Work 
The Student Experience What will this look like at the end of the year?

Program Evaluations ❏ SoWashCo will have program evaluation procedures, a program 
evaluation library, an inventory of district programs, a schedule to learn 
about district programs, and a list of programs to receive a 
comprehensive evaluation.

District Supports for New to Country 
Students and Families

❏ District onboarding orientation for new to country families will be offered 
several times a year focusing on parent portal, schoology and other 
school platforms. 

❏ A new to country accountability checklist will be created and shared with 
schools.

Mastery of Learning and Expectations What will this look like at the end of the year?

Literacy Training For Staff ❏ Elementary and Secondary staff will have completed either 
CAREIALL or CORE literacy training.

Elementary Literacy Screener ❏ Elementary sites will have core staff trained on how to administer 
the screener. Students in grades K-3 will be screened three times 
during the 2024 - 2025 school year.



Student Pathways What will this look like at the end of the year?

MTSS ❏ K-12 MTSS Framework (with clearly defined outcomes for phases of 
implementation)

❏ establishment of K-12 MTSS Leadership Team to review/monitor/evaluate 
progress of the K-12 MTSS Framework

❏ establishment of Elementary MTSS Leadership Team with purpose of 
supporting implementation 

❏ establishment of Secondary MTSS Leadership Team with purpose of 
supporting implementation 

Special Education Service Delivery 
Review

Identification and articulation of SoWashCo Schools service delivery and 
programming look fors and High Leverage Practices (HLPs)

❏ District Collaboration and Building Level Team Collaboration 
❏ Evidence based practices in specially designed instruction
❏ Support Services Processes 
❏ Effective caseload considerations and allocation models

Toolkit to support culturally affirming 
learning and events

❏ Shared resources, compiled and created, by the DEI Department. These 
will support learning and celebration at all school levels regarding cultural 
heritages, themes, important days/months, and more.

Multilingual enrollment process ❏ A multi-lingual enrollment flow chart will be created outlining roles and 
responsibilities.  

❏ A family friendly language instructional education plan will be created and 
available to share with newly enrolled multilingual families. 

❏ Utilization of Newcomer Toolkit is standard work in onboarding and 
enrollment experiences



Operations, Staffing and 
Finance

What will this look like at the end of the year?

Implementation of Frontline ❏ All staff will be loaded and their CEU records will be recorded and 
accessible through Professional Learning Management (PLM).

❏ New Classroom Instructor rubrics will be installed and utilized for the 
24-25 SY.

❏ Staff will access Learning and Collaboration Resources (LCR) for 
Assurance of Compliance and smaller pilot groups will have 
asynchronous resources available.

True Time ❏ All hourly employees (with the exception of Transportation, some 
Community Education seasonal positions, and some miscellaneous 
positions) will be utilizing True Time for timekeeping.

Non-Licensed Staff 
Evaluations

❏ A new non-licensed evaluation form will be finalized and 75% of 
employees in the pilot group will have received an evaluation from 
their supervisor by the end of the 24/25 school year.



Operations, Staffing and Finance What will this look like at the end of the year?

Implementation of eduClimber ❏ EduClimber will be configured for SoWashCo Schools and training will 
start for core district and school administrators.

Transportation RFID Badges ❏ Will have a secure, accurate and reliable way to track 
bus riders’ (student) status thereby increasing 
student safety

New Work Order System ❏ Completion of background documentation and 
auditing building assets

❏ Creating a system with transparency and 
accountability



Engagement and Partnerships What will this look like at the end of the year?

Focus on Improving Translations and 
Interpretations

❏ Continue to improve platforms we use to communicate and 
engage with our multilingual families.

❏ SoWashCo will have better data to identify what language our 
families prefer to receive communications

❏ Create and begin to offer plain language training for staff

Newsletter Platform ❏ School leaders will be trained for school newsletters and websites.
❏ Leaders will have access to ongoing support and training 

for best practices for newsletters and school websites.
❏ All staff are using the new format to provide better translations 

and accessibility to important information. 
❏ School newsletters will have a consistent look and feel from 

elementary to middle and high school. 

Food Rescue Program ❏ Nutrition Services will be operating a food rescue program in all 23 
cafeterias.  The partnership with Basic Needs Food Bank will allow 
for lower amounts of food going directly to the landfill while at the 
same time, dimmish food insecurity of community members 
within the county. 



Desired Daily Experiences
Students, Staff and Families



Desired Daily Experiences 



Desired Daily Experiences of Staff, Students, Families

Desired Daily Experiences of Staff, Students, Families

Vision Mission

Strategic Directions

Student 
Experience

Mastery of 
Learning and 
Expectations

Student 
Pathways

Operations, Staffing & 
Finance

Engagement & 
Partnerships

● Program 
Evaluations

● District Supports 
for Students New 
to Country

● Literacy Training 
for Staff

● Elementary 
Literacy Screener

● MTSS Work
● Review of Service 

Delivery Model for 
Student Support 
Services Programming

● Creation of a Toolkit to 
Support Culturally 
Affirming Learning & 
Events

● Multilingual Enrollment 
Process

● Frontline
● True Time
● Non-Licensed 

Evaluations
● Multi-Factor 

Authentication
● Student Devices
● EduClimber
● Student Bus Passes

● Focus on Translations 
and Interpretations

● Newsletter Platform
● Food Rescue Program
● External Window 

Identification

● Unified Radio 
Program 

● Window Guidance
● Equity & Cultural 

Responsiveness 
Learning Academy

● Work Order System



District Vision Card

Procedures, Policy, 
Handbooks, and/or 
Implementation Maps

How will we know we are successful?



How will we measure our results?
District Vision Card



Vision Cards

What instruments/tools will be used to measure 
results on the District Vision Card?

1. Student academic data

2. Minnesota Student Survey (5th, 8th, 9th & 11th grade)

3. Community Survey 2025 (last conducted in 2022 by 
Morris-Leathermen)

4. Our own district surveys (students, staff and families)



What will our Vision Card include?

1. What Strategic Priority is being focused on?

2. What Desired Daily Experience is being measured?

3. What tool will we use to measure results?

4. What are the levels of achievement and how are we 
doing over time?



Student Achievement Data

Strategic Direction Description Measure Levels

Mastery of 
Learning and 
Expectations

The mission of 

SoWashCo 

Schools is to 

educate students 

for success. 

MCA Reading Test (at 

grade level 3-8 and grade 

10)

MCA Math Test (at grade 

level 3-8 and grade 10)

Level 1 Level 2 Level 3 Level 4 Level 5

< 50% of 

students in 

each race 

and service 

category 

met or 

exceeded 

expectations 

on MCA 

Reading 

Test

50-59% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA 

Reading 

Test

60-69% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA 

Reading 

Test

70-79% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA 

Reading 

Test

> 80% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA 

Reading 

Test

Level 1

Intervention

Level 2

High Concern

Level 3

Minimally 

Acceptable

Level 4

Progressing

Level 5

Vision

< 50% of 

students in 

each race 

and service 

category 

met or 

exceeded 

expectations 

on MCA 

Math Test

50-59% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA Math 

Test

60-69% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA Math 

Test

70-79% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA Math 

Test

> 80% of 

students in 

each race 

and 

service 

category 

met or 

exceeded 

expectatio

ns on 

MCA Math 

Test



Minnesota Student Survey

Strategic Direction Description Measure Levels

The Student 
Experience

I am welcomed, 
cared for, heard, 
respected and 
accepted for who I 
am.

MN Student Survey: Adults at my 

school listen to students.

________________

MN Student Survey: At my 

school, teachers care about 

students.

MN Student Survey: Most 

teachers at my school are 

interested in me as a person.

________________

MN Student Survey: I feel safe at 

school.

Level 1 Level 2 Level 3 Level 4 Level 5

< 60% of 

students in 

grades 5,8,9 

and 11 

answered 

Agree or 

Strongly 

Agree

61-69% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

70-79% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

80-89% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

> 90% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

Level 1

Intervention

Level 2

High Concern

Level 3

Minimally 

Acceptable

Level 4

Progressing

Level 5

Vision

< 60% of 

students in 

grades 5,8,9 

and 11 

answered 

Agree or 

Strongly 

Agree

61-69% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

70-79% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

80-89% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree

> 90% of 

students in 

grades 

5,8,9 and 

11 

answered 

Agree or 

Strongly 

Agree



Community Survey (Morris-Leathermen)

Strategic Direction Description Measure Levels

Operations, 
Staffing and 

Finance

Fund Balance

Morris-Leatherman 

Community Survey

How would you rate the financial 

management of SoWashCo 

Schools?

___________________

Our community receives a good 

value from its investment in our 

local public schools

Level 1 Level 2 Level 3 Level 4 Level 5

The district 

has a fund 

balance of 

less than 

5%.

The district 

has a fund 

balance 

between 

5-6%.

The district 

has a fund 

balance 

between 

7-9%.

The district 

has a fund 

balance 

between 

10-15%.

The district 

has a fund 

balance 

greater 

than 16%.

Level 1

Intervention

Level 2

High Concern

Level 3

Minimally 

Acceptable

Level 4

Progressing

Level 5

Vision

30-39% of 

respondents 

responded 

Good or 

Favorable.

40-49% of 

responden

ts 

responded 

Good or 

Favorable.

50-59% of 

responden

ts 

responded 

Good or 

Favorable. 

60-69% of 

responden

ts 

responded 

Good or 

Favorable. 

>70% of 

responden

ts 

responded 

Good or 

Favorable. 

< 50% 

agree or 

strongly 

agree

> 50% 

agree or 

strongly 

agree

> 70% 

agree or 

strongly 

agree

> 80% 

agree or 

strongly 

agree

> 90% 

agree or 

strongly 

agree



District Survey

Strategic Direction Description Measure Levels

Operations, 
Staffing and 

Finance

District Staff Survey Overall I am satisfied with 

my job at South 

Washington County 

Schools.

Level 1 Level 2 Level 3 Level 4 Level 5

60% of 

staff 

responded 

“somewhat 

agree or 

strongly 

agree.”

70% of staff 

responded 

“somewhat 

agree or 

strongly 

agree.”

75% of 

staff 

responded 

“somewha

t agree or 

strongly 

agree.”

80% of 

staff 

responded 

“somewha

t agree or 

strongly 

agree.”

.

90% of 

staff 

responded 

“somewha

t agree or 

strongly 

agree.”

Level 1

Intervention

Level 2

High Concern

Level 3

Minimally 

Acceptable

Level 4

Progressing

Level 5

Vision



Strategic Planning Next Steps

1. Continue to work with district directors on Project 
Planning and the implementation of our BIG work at the 
school/district level

2. Review district data to determine the effectiveness of 
training and what is being implemented

3. Finalize the District Vision Card aligned to the Student, 
Staff and Families Desired Daily Experiences

4. Share a finalized District Vision Card in March with the 
Board

5. Update our District Website to include the Strategic 
Planning information



Questions 
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