
August 27, 2024

Equity: Empowering 
Multilingual Learners 

and Their Families



Do Now! Complete the Find 
Someone Who… activity

The first 3 people to fill 
in ALL the boxes with 
names they talked to will 
receive a prize. Come to 
the front! 
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Opening Activity

Step 1:  
1. Think of your most challenging student 

that comes to mind. 

2. Write as many bulleted descriptors about 
that student as you can. 

http://www.youtube.com/watch?v=ymuCYcC7R-o


Opening Activity

Step 2: 
1. Think of the highest achieving student 

you’ve had that comes to mind. 

2. Write as many bulleted descriptors 
about that student as you can. 

http://www.youtube.com/watch?v=ymuCYcC7R-o


Opening Activity

Step 3:
Look through both your lists (front 
and back) and do the following: 

1. Write a negative (-) next to all the 
attributes that are negative

2. Write a positive (+) next to all the 
attributes that are positive

3. Count the number of negative 
and positive attributes associated 
with each student. 

Challenging Student

Achieving Student

# of Negatives: _____

# of Positives: _____

# of Negatives: _____# of Positives: _____
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Opening Activity Discussion

Find 3-4 people to discuss the 
following questions: 

1. What did you notice after marking and 
counting both your lists? 

2. What language and tone did you use for 
each student? 

3. How can you use the insights from this 
activity to inform your teaching practices 
and your language moving forward?  

http://www.youtube.com/watch?v=dJL5pP_kfhg


Reflecting on Our Own Biases

On Your Own: Reflect on the following questions: 

1. What assumptions do I make about students 
based on their language and cultural 
background? 

a. Hispanic/Latino
b. African American/Black
c. Asian
d. Native American/Indian
e. Middle Eastern

2. How do my biases affect my interactions with 
students and families? 

3. How can I challenge these biases? 



“Words are things. They get on the walls, they get in your 
wallpaper, they get in your rugs, in your upholstery, and 

your clothes, and finally, they get into you.”
– Maya Angelou



Perceptions of Multilingual Learners
● Common stereotypes or misconceptions

○ Ex. Since they don’t know English, they can’t learn 
the content. 

● Impact of perceptions on student outcomes

○ Students perceived to have lower academic 
potential performed worse on standardized tests 
regardless of their actual abilities (American 
Educational Research Journal, 2020).

● Challenging our own assumptions

○ Shifting from a deficit to an asset mindset.



Asset vs. Deficit Language

Deficit Mindset Asset Mindset

● Focuses on perceived “gaps” or 
“deficiencies” in students. 

● View multilingualism as a challenge 
or barrier. 

● Emphasizes what students lack 
compared to monolingual peers. 

● Recognizes and values students’ 
linguistic and cultural strengths. 

● Sees multilingualism as a resource 
and advantage. 

● Emphasizes students’ potential and 
contributions to the learning 
environment. 





Activity: Analyzing Language 
Statements

Read the statement and discuss the 
following questions in groups of 4: 

1. Is this a deficit statement? Why or 
why not? 

2. How would you respond to someone 
who says a similar statement? 

3. How could you possibly reframe it to 
be more asset-based? 



“These kids are so 
far behind; they’ll 

never catch up 
now.  I might as 

well work with the 
kids that stand a 

chance.”

Language Statement #1

Read the statement and discuss the 
following questions in groups of 4: 

1. Is this a deficit statement? 
Why or why not? 

2. How would you respond to someone 
who says a similar statement? 

3. How could you possibly reframe it to 
be more asset-based? 

http://www.youtube.com/watch?v=ymuCYcC7R-o


“The students who 
don’t want to learn 

make it hard to teach 
the students who do 

want to learn.”

Language Statement #2

Read the statement and discuss the 
following questions in groups of 4: 

1. Is this a deficit statement? 
Why or why not? 

2. How would you respond to someone 
who says a similar statement? 

3. How could you possibly reframe it to 
be more asset-based? 

http://www.youtube.com/watch?v=ymuCYcC7R-o


“If I don’t hold these students 
accountable, they will never 

learn responsibility.”

Language Statement #3



“Ever since our school started 
getting more diverse  our 

discipline problems have gone 
up.”

Language Statement #4



“They can’t reach grade-level 
content, so I’ll water it down.”

Language Statement #5



“Well, these kids are just going to 
be meth dealers anyway so we 
might as well teach them some 
basic math so they can be good 

meth dealers.”

Language Statement #6



“Those parents don’t care about 
their children’s education.”

Language Statement #7



“Those students are frequently absent. 
They don’t care about school.”

Language Statement #8



“Those XYZ neighborhood kids 
don’t have any role models at 

home.”

Language Statement #9



“I feel so bad for these students, 
they can just skip this 

assignment.”

Language Statement #10



Post Activity Discussion

Turn and Talk with Someone: 

1. How might reframing our language 
impact the overall classroom 
environment and culture?

2. How can we support each other in 
consistently using asset-based language 
across the school? 



Strategies to Foster an Asset-Based 
Approach

● Focus on students’ growth

● Celebrate their linguistic and 
cultural diversity

● Set high expectations

● Encourage them to excel and 
word hard

● Praise their efforts not their 
abilities 



Parent Perceptions
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While you watch videos, please fill out the empathy mapping 
worksheet and categorize by the following: 

- Think - What does the parent think about their child? 

- Feel - What is the parent feeling? 

- Say - What is the parent saying about themselves? 

- Do - What do they want the school/teachers to do? 

Listening Activity: Empathy Mapping



https://web.maestra.ai/embed/-O5HcIzsOResZleS04FH


https://web.maestra.ai/embed/-O5Bvc72og1K_WwNdUQh


https://web.maestra.ai/embed/-O5HBxI4jUrqTUmufKXz


Post-Video Discussion

Turn and Talk with Someone: 

1. What are some common themes these 
parents are conveying? 

2. What is 1 thing you liked about the 
empathy map? 

3. How could you use this in your 
classroom? 

http://www.youtube.com/watch?v=lZpqgdp8Aic


Engaging and 
Supporting Multilingual 

Families
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How to Connect with Families

Use interpreting and 
translation services

Conduct positive 
phone calls home

Attend EL/multicultural 
nights or sports activities

Do home visits for 
students that are 
frequently absent

Provide culturally 
responsive signage 
and materials

Partner with local 
community 
organizations



Advocating for 
Systematic Change 
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Get an ESL license! 

● It’s free through Project 
Momentum. 

● This pathway is intended 
for teachers with a current 
teaching license who are 
interested in adding an ESL 
license to their credentials.

● Pending approval from 
PELSB. Fill out this form to 
be added to the waitlist. 

https://www.ssc.coop/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=29&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=2796&PageID=1
https://www.ssc.coop/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=29&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=2796&PageID=1
https://www.sscprojectmomentum.org/contact


Continue with Professional Development

CEU Course List
● Applying the WIDA ELD Standards 

Framework to Content Areas (4 CEUs)

● Assessing and Supporting Language 
Development with WIDA Tools (2 CEUs)

● Assessment Accommodations for 
Multilingual Learners (5 CEUs)

● Collaboration & Co-Teaching for 
Multilingual Learners (5 CEUs)

● Culturally Responsive Communication in 
the Classroom (2 CEUs)

● Culturally Responsive School, Family, and 
Community Partnerships (3 CEUs)

● Effective Lesson Planning with Language 
and Content Objectives (4 CEUs)

● Evidence-Based Literacy for Multilingual 
Learners (2 CEUs)

● Incorporating Linguistic Supports as an Education 
Support Professional (2 CEUs)

● Language & Literacy for Experienced (Long-term) 
Multilingual Learners (2 CEUs)

● Language & Literacy for Recently Arrived English 
Learners & SLIFE  (2 CEUs)

● Language Access for Multilingual Families (2 
CEUs)

● Learning in a Sociocultural Context (2 CEUs)

● Multilingual Development (2 CEUs)

● Multilingual Learners in Early Childhood Education 
(4 CEUs)

● Scaffolding Content Lessons for Multilingual 
Learners (3 CEUs)

● Supporting Academic Language in the Classroom 
(2 CEUs)

● Understanding WIDA Proficiency Levels  (3 CEUs)

● Who are Multilingual Learners in U.S. Schools? (3 
CEUs)

https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.fdx8008gxmqt
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.fdx8008gxmqt
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.i1alcdhjjaws
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.i1alcdhjjaws
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.uiiw0lz2i0dp
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.uiiw0lz2i0dp
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.pjr2dmap7ssg
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.pjr2dmap7ssg
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.5gzgf9v3w96j
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.5gzgf9v3w96j
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.5gzgf9v3w96j
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.5gzgf9v3w96j
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.go7jp1im3wqz
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.go7jp1im3wqz
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.rfh9qkmwmozt
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.rfh9qkmwmozt
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.v2gzvrdz5gko
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.v2gzvrdz5gko
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.ijwj68ie17by
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.ijwj68ie17by
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.1o7zpfo1nbud
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.1o7zpfo1nbud
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.ijwj68ie17by
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.e8bflqo2m7em
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.x51ulc6mdtbx
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.8m3i72wr7dsj
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.q13afvgclyq4
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.q13afvgclyq4
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.blsc8e9csdek
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.nsh9v0s8uy7n
https://docs.google.com/document/d/1wlb_vjFloMyNrmYUGGFnRsgxbLcVvkZ7GdrR2e9MVnk/edit#heading=h.dbn7jr6ut4cl




Questions, Comments, Discussion



Exit Survey
Please scan the QR code or use the TinyURL 
and fill out the survey. Thank you! 

https://tinyurl.com/2jvzr2j6

https://forms.gle/ZAFP4NDiGfzQaaaP9


Thanks!
Sarah Baumann
EL/ML Program Coordinator
baumanns@colheights.k12.mn.us
763.528.4505

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

mailto:baumanns@colheights.k12.mn.us
https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


http://bit.ly/2PfT4lq

