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2024-2025 DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL (DEIC)

MEETING AGENDA – MINUTES

I. Welcome and Introductions

New members introduced first, followed by Returning members.

II. State of the District

September 19, 2024 with TEA Commissioner Mike Morath as keynote speaker. The District

Strategic Plan was introduced and the Goal Progress Measures (GPMs) were reviewed for new

members. Latest update reported to the Board of Trustees was on GPM #1, Graduate Readiness

Profile.

III. ESSA Consolidated Application

The 2024-2025 federal application has been completed and is ready for submission. With

respect to the committee and professional development, Title II funds will be monitored

carefully to determine if needs are being met with the use of these funds.

IV. District Parent and Family Engagement (PFE) Policy

No changes or updates were recommended to the District PFE Policy. Policy will be ready for

publication early-September - will be shared via Parent Square and will be available on the

District website.

V. DOI Amendment Meeting

The DEIC has been designated by the Board of Trustees to manage the DOI Amendment process.

The Public Hearing for the proposed DOI amendments will be held on September 12, 2024 at the

Middle School Library.

VI. Comprehensive Needs Assessment (CNA) and District Improvement Plan (DIP)

To be reviewed and will be the focus at the September 26, 2024 regular meeting.

https://docs.google.com/document/d/1n3QbJrt-PkD1B9uISJd9gxlt5fvBgp5bTef2eGCik-U/edit?usp=sharing

