
District Wellness Council 

April 25, 2023 
 

Attendees (40) 

Students 

Cupertino: Alissa Cheong, Chetana Medam, Rochelle Awuah, Sarah Bae 

Fremont: Amy Huang, Ella Hasner, Venkata Siva Ramisetty 

Homestead: Henna Chawla, Rachel Kim, Sophie Park 

Lynbrook: Irene Hwang, Vrishank Chandrasekhar, Sharon Lu 

Middle College: Varsha Ganesh 

Monta Vista: Amy Zhang, Ananya Dua, Vidhi Goel 

 

Parents 

Cupertino: Rachel Wei, Teresa Olson 

Fremont: Catherine Ackman 

Homestead: Alissa Erogbogbo, John Diffenderfer, Maia Elder-Kadar 

Lynbrook: Dr. Preethi Bangalore, Jennifer Leder 

Monta Vista: Vinu Srivatsan 

 

Staff 

Cupertino: Melina Nafrada (Assistant Principal) 

District Office: Dina Cuellar (Senior HR Specialist) 

Homestead:  Sarah Loyd (School-Based Therapist) 

Lynbrook: Ranjani Narasimhan (Paraeducator) 

Monta Vista: Doreen Bonde (Media/Library Specialist, Member of Health Course Development 

Team), Lora Lerner (Science Teacher, Member of Health Course Development Team) 

 

Trustees: Stanley Kou 

 

Planning Team: Melissa Duran (Executive Assistant to Teaching & Learning), Lisa Freitas 

(School Counselor Curriculum Lead), Trudy Gross (Assistant Superintendent), Leila Lurie 

(School-Based Therapist Lead), Denae Nurnberg (Coordinator of Data and Assessment), Divya 

Puri (District Manager of Food Services), Nancy Sullivan (Director of Special Services)  

--------------------------------------------------------------------------------------------------------------------- 

AGENDA 

 

The meeting opened at 4:32 p.m.  

 

Welcome, review of the agenda and norms from Trudy Gross, Associate Superintendent of 

Student and Special Services (slides 1-3). 

 

Community builder, “What is something you are proud of…”, was facilitated by  

Coordinator of Data and Assessment Denae Nurnberg (slide 4). 

16:39:01 From a parent: I’m proud of my family. In good and bad times we rally to support each 

other. It’s not always easy and it can be clunky yet we manage through. 



16:39:34 From Denae Nurnberg: Personal life, work life, part of a team, friend/family 

16:39:39 From Leila Lurie: Thank you (parent) for your comments! 

16:43:30 From student: Hi I unfortunately can only use zoom chat to talk right now but 

something I am proud of is with my leadership team at Homestead where we recently were able 

to hold a "Beyond the Blue" event to raise funds for education programs for students with 

disabilities in FUHSD. 

An update on Nutrition Services was provided by District Manager of Food Services Divya 

Puri (slides 5-6). She introduced Emily, a member of the Student Nutrition Board, to review 

recent activities (slides 7-18). An opportunity was available for questions (slide 19). 

 

Trudy provided an overview, by definition, of the District’s efforts in the area of wellness 

which incorporates social emotional learning (SEL) and mental health,(slide 20). The 

Collaborative for Academic, Social, and Emotional Learning (CASEL) emphasizes that while 

SEL and mental health are not the same, SEL can promote positive mental health in many ways. 

By promoting responsive relationships, emotionally safe environments, and skills development, 

SEL cultivates important “protective factors” to buffer against mental health risks. In this way, 

SEL is an indispensable part of student mental health and wellness, helping to improve attitudes 

about self and others while decreasing emotional distress and risky behaviors.  

 

School-Based Therapist Lead Leila Lurie provided an overview of social emotional  

learning (SEL) (slides 21-27). 

 

17:24:45 From Leila L (she/her/hers): They can practice strategies they learn in advisory      

School Counselor Lead Lisa Freitas provided an overview of the comprehensive school 

counseling program (slides 28-31). An opportunity was available for questions (slide 32). 

 

Trudy provided an overview on wellness spaces with an opportunity for questions (slides 

33-37).  

17:30:40 From a parent: It all sounds really amazing. But… What are we doing with the kids that 

need help now? The ones who were and are impacted by Covid related times and other hardships 

of these times? 

Director of Educational and Special Services Nancy Sullivan provided an overview on 

mental health supports in the District (slides 38-45). An opportunity was available for questions 

(slide 46). 

 

17:46:34 From a parent: Is there a way to see the counseling data as percentages? I’m 

speculating that with declining enrollment a larger percentage of students are seeking counseling 

than before. 

17:47:23 From Trudy Gross: That is something we can do as we review the data at the end of S2 

and look back over the 22-23 school year. 



17:51:49 From a parent: I absolutely love this!!! I wish I had this for the hospital. I would love to 

see data details and understand more of student needs. 

17:52:51 From a parent: Oh! My high school I attended back in the day had a peer counseling 

program. 

17:53:16 From a school-based therapist: Homestead has a Mustang Peer Support Group as well, 

17:54:22 From a teacher: The breadth of wellness services is impressive - and also a little 

overwhelming! Perhaps a single page on the district website that links all of these separate 

initiatives / resources / data, etc. 

17:55:03 From  Nancy Sullivan (she/her): https://www.fuhsd.org/students/mental-health-

resources 

The meeting concluded at 5:25 p.m. with participants adding their input to a padlet with the 

following prompts: 

• Get creative, how can we improve communication about the Wellness efforts in the 

FUHSD? 

• How can we increase our communication/promotion in order to encourage more families 

to take part? 

• What would you include in a meeting summary for today’s Wellness Council meeting? 

• If you chose to share your meeting summary about today’s Wellness Council meeting, 

who would you share it with? 

The information gathered will be provided prior to the first meeting of the 2023-24 school year, 

in preparation for that meeting.  

 

17:59:46 From  Leila L (she/her/hers): We appreciate you being ambassadors for our wellness 

efforts! 

18:00:39 From a parent: Thank you for your ongoing partnership 

18:01:03 From a parent: Thank you so much! 

18:01:05 From a parent: Thank you for all your hard work and providing great feedback. 

18:02:05 From  Nancy Sullivan: Thanks everyone for being here. 

18:04:23 From a school counselor: Thanks everyone! 

From a Council member who couldn’t access the padlet: 1) Sending out emails often about our 

wellness efforts to the FUHSD community, including it in the newsletters? 2) Parent and student 

group chats. 3) Efforts have been made to support everyone, and certain individuals. Also, our 

district takes value in student opinion, SEL, and nutrition. 4) I would share it with the whole 

FUHSD community, to gain awareness. 

https://www.fuhsd.org/students/mental-health-resources
https://www.fuhsd.org/students/mental-health-resources


Wellness Council 

April 25, 2023



Agenda

● Inclusion Activity: Denae

● Nutrition Services Update: Divya and Student 

Board Member

● Overview: Trudy

● SEL Efforts: Leila and Lisa

● Wellness Spaces: Trudy

● Mental Health Programs and Staffing: Nancy

● Closure: Melissa



Norms

▪ Equity of voice (mute when not speaking)

▪ Assume positive intent

▪ Expect and accept non-closure

▪ Respect and discretion in support of each 
other and what is shared



What is something you are proud of . . .

In your personal life01 In your work life02

As part of a team03
For a friend or 
family member04



Nutrition Services Update

Supporting nutrition and student wellness



FUHSD NUTRITION SERVICES

Continuously working to promote nutrition and wellness. Some current 

and future initiatives are -

• Increase scratch cooking

• Farm to School in 2023-24

• Recruiting for Nutrition Services Student Board (NSSB)

• National Nutrition Month



National Nutrition Month

FUHSD wide sampling events 



Fuel for the Future

Encourage making informed food 

choices and developing healthful eating 

and physical habits



Initiatives

Samples of 

dragonfruit, 

edamame, 

jicama, red pears

Partnered with 

Bountifoods, a 

local business 

Gauging opinion 

on naan bread with 

Tikka Masala

FRUITS & VEG PLANT-BASED MENU ITEMS



Fruit and Veg

Homestead and Fremont





Students gather 

around samples 

(HHS)

Volunteer work behind the sampling (HHS) Close up of samples 

(FHS)



Plant-based
Lynbrook



Sampling results (LHS) Close up of samples (LHS)



Naan Sampling

Monta Vista



Close up of samples (MVHS) Sample results (MVHS)



Nutrition Services Student Board

Our continued goal as part of the NSSB is to spread 

awareness of the efforts of our amazing Nutrition Services 

Department and highlight the vast world of food for our 

student body. 





Nutrition Services: Questions and Input



Overview

Wellness - “Wellness is a state of complete physical, mental, and social well-being, and 

not merely the absence of disease or infirmity.” – The World Health Organization

SEL - the process through which all young people and adults acquire and apply the 

knowledge, skills, and attitudes to develop healthy identities, manage emotions and 

achieve personal and collective goals, feel and show empathy for others, establish and 

maintain supportive relationships, and make responsible and caring decisions. -CASEL

Mental Health - includes our emotional, psychological, and social well-being. It affects 

how we think, feel, and act. It also helps determine how we handle stress, relate to 

others, and make choices.



SEL Efforts

Supporting students, staff, families and 

community.



Advisories

Created by: a diverse group of  students and educators (various 

disciplines), genders, racial backgrounds, and ethnicities

Audience: students, staff, parents/caregivers

Overarching goals: 

1. Using an equity lens, developing SEL skill building for 

students and staff

2. Increase home/school communication : “Guess What?” 

3. Develop common language between staff, students and 

parents/caregivers



Advisory Topics 2022-2024

2021-2022

● Building a Sense of Self-Efficacy
● How Does the Media Impact Us
● Sexual Harassment

2022-2023 

Theme: taking care of ourselves and others, aka Self management and Social 
Awareness

● Learning about our brains (upstairs and downstairs brain)

● Transformative empathy (windows and mirrors)

● Know your rights and speaking up (Title 9)

● Stress management

https://www.fuhsd.org/fs/resource-manager/view/d78bc73f-35bb-48c1-83df-110ea7d8d972
https://www.fuhsd.org/fs/resource-manager/view/a223b8cc-9287-4061-8f85-3969358a3fbd
https://www.fuhsd.org/fs/resource-manager/view/ee68fad8-b07f-4666-9134-efdda8439695


https://sites.google.com/fuhsd.org/fuhsdteacherselresource/home

https://sites.google.com/fuhsd.org/fuhsdteacherselresource/home


“Guess What” newsletter





Parent/Caregiver Workshops

● Series of 4 related workshops

● Applicable to parents/caregivers

● Applicable to staff

● Related to broad advisory concepts

● Building common language 

● Based on CASEL and Developmental 

Assets



Comprehensive School Counseling 

Program

School Counselors National Framework

★ Academic Domain

★ College/Career Domain

★ SEL Domain-

Includes classroom 

lessons/curriculum

School/Life Balance

Understanding Resources on 

Campus
American School Counselor Association (ASCA) Mindsets and Behaviors (School 

Counselor Standards)



Examples of SEL Competencies in School 

Counseling

CASEL Competency Self Awareness: Students will be able to identify common causes and 

symptoms of stress and employ appropriate coping mechanisms 

How Counselors are doing this through classroom lessons:

● Make sure students have a common language of SEL terms

● Identify and define feelings, stress triggers, and what Automatic Negative Thoughts are

● Identify 1-2 resources on campus

● Identify coping strategies

Site Annual Goals:

Each site has committed to making sure all 9th graders get a presentation in the first 

semester addressing this SEL competency



School Counselor Training and Collaboration

Building their own SEL skills so that they can better help students and parents

District Level Counselor meetings have included topics such as:

● Understanding Anxiety and Depression

● Working with Counselors to Provide Culturally Responsive Counseling to students 

and parents

● Sexual Orientation, Gender Identity, and Expression (SOGIE) Training

Counselors have been attending conferences to learn more about SEL work and how to 

best support students and families



School Counselor SEL Efforts

2021-2022 2022-23 2023-24

CHS 4 4 4

FHS 4 4.5 5

HHS 4 4.5 4.5

LHS 3 4 4

MVHS 4 4 4

Ed Ops 1.5 1.5 1.5

Total 20.5 FTE 22.5 FTE 23 FTE

2022-2023: increase in the number of counselors on each campus



SEL Efforts: Questions and Input



Wellness Spaces

An effort in development



School Behavioral Health Incentive Program 
(SBHIP)

Collaboration with the Santa Clara County Office of Education

● Expand Implementation of Wellness Centers

● Improve Workforce Development

● Build and Expand Partnerships

● Enhance Information Technology Systems and 

Data Use

Specific recommendations from Countywide Survey and Focus Groups conducted by SRI



Wellness Spaces

• Background and Purpose

• Logistics

• Structure

• 3-5 Year Plan 

• Staffing

• Bond Construction



Wellness Spaces: Current Plans



Wellness Spaces: Questions and Input



Mental Health

Programs and Staff



Tiered Support for Mental Health

Tier 1

Core Program 
All students access

Tier 2 

Supplemental Program
Certain students access

Tier 3
Intensive 

Program



Mental Health Teams

School Psychologist

• Pupil Personnel Services 

Credential

• Support interventions

• Conduct educationally-related 

assessments

• Member of the school crisis team

• Provide referrals to school and 

community resources

School-Based Therapists

• Licensed marriage and family 

therapist or licensed clinical social 

worker

• Provide individual and group 

based mental health services to 

our students

• Member of the school crisis team

• Provide referrals to community 

resources



Mental Health Staff

School
School Based 

Therapist

School 

Psychologist
Other

Cupertino HS
1.8 General Ed; 

2.0 Special Ed
2.0 .4 RCS Therapist & Case Manager

Educational Options .6 General Ed 1.0

Fremont HS
1.5 General Ed; 

3.2 Special Ed
2.6

3.0 FTE Seneca (2 Therapists and 1 

Behavior Support)

Homestead HS
1.0 General Ed; 

2.0 Special Ed
2.0 .4 RCS Therapist & Case Manager

Lynbrook HS 1.2 General Ed 2.0
Voyager Staff with SELPA; 3 

Therapists and 2 behavior specialists

Monta Vista HS
1.2 General Ed; 

.4 Special Ed
2.0



Access to School Based Counseling

The focus of this support is short-term and targeted at 

helping students develop coping mechanisms so that they 

can be successful in school.  

• Wellness request from website

• QR codes

• In person walk-in

From each school’s website:

https://www.fuhsd.org/students/mental-health-resources


Students Seen by a Counselor (SBT/Psych)

Category 2017-18 2018-19 2021-22 1st Semester 

2022-23

# Students 1,703 1,721 1,279 1,040

# Total Sessions 5,180 4,974 3,997 2,499

Top 5 reasons for requesting counseling:

1. Academic Stress

1. Anxiety

3. Home/Family

4. Depression

5. Social/Peer Issues



School Linked Services

Direct School Linked Referral

• 235 total referrals

• 148 linked to services

• 65% of referrals for behavior/ 

mental health

Prevention and Early Intervention

• Partner Agency - Rebekah 

Children’s Services

• Cupertino HS and Homestead HS

• Counseling, Case management, 

group and parent workshops



Care Solace Utilization

*“Warm Hand-offs” = An SLS-facilitated connection to Care Solace for families

2020-21 2021-22 2022-23 
(as of 4/20/23)

Anonymous searches 206 160 141

Family-initiated cases 28 29 30

Warm Hand-offs* 31 91 35

Appointments into 

care
28 86 43



Mental Health: Questions and Input



Closure: Questions and Input
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