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FISCAL OVERSIGHT OF
THE BOARD OF
EDUCATION:

A REVIEW OF THE
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QUARTERLY AND
ANNUAL FINANCIAL
REPORTS
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KEEPING THE DISTRICT IN SOUND
FINANCIAL CONDITION OCCURS WHEN:

There is enough cash on hand
Sufficient revenues are present to support expenditures on an ongoing basis
Long-term debt obligations may be met with a good credit rating

Educational services are provided at a level that meets the needs of all
students demonstrated by results that equal or exceed State standards

Administrative staff has demonstrated a commitment to professional
development and continuing education

Long Range Fiscal Plan is compared frequently to actual progress
Infrastructure is maintained
All State & Federal Aid Claims are filed in a timely and accurate manner

Engaging experienced professionals with open dialogue to support Business
Office Staff on accounting requirements as they arise throughout the year

Frequent interaction between the Board of Education and the
Administration relating to the District's fiscal status and trends.



Monthly Reports:

o Treasurer's Report

o Budget Status Reports for all Funds: Revenues &
Expenditures

SAYVILLE'S
BOARD OF
EDUCATION
MONITORS o Budgetary Transfers
FISCAL HEALTH Quarterly:
THROUGH ITS 0 Extraclassroom Activities Cash Flow
REVIEW OF Annual Reports:
MONTHLY, <+ Cash Flow Projections
QUARTERLY
AND ANNUAL

FINANCIAL e A
REPORTS < Key Annual Financial Statements

v External Auditors' Report
v Internal Auditors' Report

o Audit of Claims by the District's Internal Claims Auditor

+ Fund Balance Projections

+ Fiscal Monitoring




TREASURER'S REPORT

COMMISSIONER'S REGULATIONS SECTION

170.2(0)

The format of this report reflects the cash balance on hand at the beginning of
the month, receipts during the month, total disbursements during the month
and the cash balance on hand at the end of the month.The last part is the
reconciliation with the bank statements.

What should the Board's review entail:

>

>

Check for negative cash balances.

Check to see if month end balances reconcile to the bank
statement.

Review any kinds of adjustments being reported outside of
deposits in transit and outstanding checks.

Review the district's total cash position for any material
differences.

In accars

SAYVILLE PLBLIC SCHOOLS

1. Eleni Castella, certify that the abouve batances are im agreement with the bank statements, us reconciled.
3 k balunces for the period ending Augast 31, 2023 are fully collaterized.

s by LG L (Distriet Treasurer)




BUDGET STATUS REPORT FOR REVENUES

The format for the Budget Status Report for Revenues begins

with Estimated Revenues, any budget amendments to the revenue budget,
amounts earned and received to date and the revenues estimated to be
received during the balance of the fiscal year.

What should the Board's review entail:

> Review the budgeted revenue accounts from each
source to determine if budgeted amounts are being
realized. Does the District expect to realize the
uncollected portion of revenue by the end of the school
year?

Things to keep in mind:

Some revenues are cyclical such as Real Property Taxes and State Aid.

Miscellaneous Revenues and sources such as Insurance Recoveries and
Donations are estimated conservatively as these result from an outside
event or source.

SAYVILLE UFSD

Revenue Status Report By Function From 7/1/2023 To 8312023

NTTSION




BUDGET STATUS REPORT FOR EXPENDITURES

The format for the Budget Status Report for Expenditures
includes the Original Appropriation, Transfers and adjustments,
Revised Appropriations, Expenditures to date, Outstanding
Encumbrances and the Unencumbered balances.

What should the Board's review entail:

> Review the expenditure accounts to see if
accounts are overspent.

> Review the Appropriation Accounts to
determine if all known obligations are mass
encumbered to preclude over-commitment of a
specific code.The types of expenditures that are
typically mass encumbered are: Salaries, BOCES
services, Fringe Benefits and Utilities. Each of
these expenditure types are recurring payments
that are easily estimated for the year.

SAYVILLE UFSD

Appropriation Status Detail Report By Function From 7/1/2023 To 8/31/2023 R
‘Account Description Budget  Adjustments Ad). Budget Available
A 1010,4390-08-0000 Miscellaneous Expenses Districtwide 9,000,00 332,46 9,332.46 34.28 3,783.18 5,235.00
A 1010,4450.08-0000 Travel Districtwide 15,000 00 1,549.93 16,549.93 0.00 837493 10,175.00
A 1010 4460-08-0000 Poslage Districtwide 6.500.00 0.00 6,500.00 0.00 0.00 6,500.00
A 1010.5010-09-0000 Supplies and Materials Districtwide 1,300.00 0.00 1,300.00 168.00 397.00 735.00
1010 Board of Education - 31,800.00 1,882.38 33,682.39 482.28 10,555.11 22,645.00
A _1040,1600-98-0000 Salaries Non-cert. Salaries 14,745.00 0.00 14,745.00 568,50 11,838.50 2,238.00
A 1040 4450-08-0000 Travel Districtwide 600.00 0.00 600,00 0.00 0.00 &00.00
A 1040.5010-09-0000 Supplies and Malerials Districtwide 350.00 0.00 350.00 0.00 0.00 350,00
1040 District Clerk . 15,695.00 0.00 15,695.00 568.50 11,938.50 3,188.00
A 1060.4390-08.0000 Miscellaneous Expenses Districtwide 9,170 00 0.00 9,170.00 0.00 0.00 8.170.00
A 1060.4460-03-0000 Poslage Dislrictwide 3.300.00 0.00 3,300.00 0.00 Q.00 3,300.00
A 1060 4480-09-0000 Rental Districtwide 4,950.00 0.00 4,950.00 0.00 000 4,850.00
A 1060.4910-38-0000 BOCES Services Miscellaneous 26,160.00 4,150.00 30,310.00 10,350.00 12.182.00 7.778.00
A 1060.5010-09-0000 Supplies and Matenals Dislrictwide 682,00 0.00 682,00 0.00 0.00 662.00
1060 District Meetings . 44,262.00 4,150.00 48,412.00 10,350.00 12,182.00 25,880.00
10 L 91,757.00 6,032.39 97,789.39 11,400.78 34,675.61 51,713.00
A 1240 1500-98-0000 Salaries Cerl. Salaries 265,200.00 14,395 B0 279,595.80 52,951.80 218,792.00 7,852.00
A 1240.1502-98-0000 Compensated Car/Cell Phone Allowance 6,000.00 1,200.00 7,200.00 1,200.00 6,000.00 0.00
A 1240.1590-98-0000 Sal. Cerl. Other Salaries 11,259.00 -4,226.34 7.032.66 0.00 o.00 7.032.66
A 1240 1600-98-0000 Salaries Mon-cerl. Salaries 87,669.00 15,595.80 103, 264.80 15,277 66 75,215.34 12,771.80
A 1240,4390-09-0000 Miscellaneous Expenses Disliciwide 4,250.00 340.00 4,580.00 735.66 1,951.31 1,903.03
A 1240 4450-05-0000 Travel Districtwide 7.100.00 1.041.72 814172 0.00 3,541.72 4,600.00
A 1240.4510- Dhu Di i 4.974.00 0.00 4,974.00 350.00 3,454.00 1.170.00
A 1240 5010-( 0 Supplies and Matenals Districtwide 3,500.00 1.488.00 4,988.00 71.48 3.488.97 1,427.55
1240 Superintendent's Office . 389,952.00 29,834.98 419,786.98 70,586.60 312,443.34 36,757.04
12 L 389,952.00 29,834.98 419,786.98 70,586.60 312,443.34 36,757.04
A 1310.1500-88-0000 Salares Cen. Salarles 217.81000 -11,369.46 206,440.54 3150124 173,256.76 168254
A 1310.1502-98-0000 Cempensated Car Allowance 6.000.00 0.00 6.000.00 0.00 0.00 6,000.00
A 1310.1590-98-0000 Sal Cert Other Salaries 5,483.00 -3,562.63 5,930.37 0.00 0.00 5,830.37
Salaries Non-cert. Salaries 696,264.00 3,562.63 699,826.63 107.084.02 582,742.61 0.00
Sal. Norrcer, OT Salarles 8,000.00 0.00 £.000.00 3,180.75 0.00 4,809.25
Sal. Non-cerl. Hriy Subs Salaries 6,000.00 0.00 6.000.00 8393 0.00 5,916.07
A 1310 2410-08-0000 Equipment Districtwide 2,000.00 0.00 2.,000.00 0.00 0.00 2.000.00
‘0971472023 02.00 PM Page 1129




AUDIT OF CLAIMS BY THE DISTRICT’S
INTERNAL CLAIMS AUDITOR

The Board of Education appoints an Internal Claims Auditor, Mr. Michael T. Kearns, of Emkay Consulting,
LLC in accordance with section 1709 (20a) or section 2526 of Education Law. The claims auditor should
be someone outside of the Purchasing and Accounts Payable function. This individual becomes the “eyes”
of the Board of Education and provides for a more timely payment of bills while relieving the board of this
routine financial function.

The Claims auditor will review each claim to make sure of the following:

« The Purchasing Agent has approved the purchase order.

- An original receiving copy was signed indicating that either the materials or services were received on
the date stated.

« An original invoice (not a statement) has been presented for payment so as to ensure charges are not
being duplicated.

- The unit price being billed does not exceed the bid or contract authorization.

- Extensions of all costs are correct and there is no unauthorized sales tax paid. Additionally, all
discounts indicated have been taken and transportation charges are accurate, where applicable.

What should the Board's review entail:

> Review the monthly report from the Internal Claims Auditor to determine if any
findings being reported are recurring within a department or the lack of adherence
with Board Policies is repeated which could signify a more systemic concern.

Emkay Consulting LLC
Michael T. Kearns, CPA, CrFAC
15 Gingerbread Rd.

Kings Park, NY 11754

August 11,2023

Board of Education
Sayville Union Free School District
99 Greeley Avenue
Sayville, NY 11782

Re: Claims Audit Report for the time period of
July 1, 2023 through July 31, 2023

Board of Education:

I'have completed my services of providing claims auditing services to the Sayville Union
Free School District covering the time period of July 1, 2023 through July 31, 2023. The
services I performed include reviewing all claims against the District. The purpose of
this report is to update the Board of Education on work performed to date, my findings,
and recommendations.

The enclosed Exhibit [ will provide a summary of the audit of claims against the District
for the period of July 1, 2023 through July 31,2023.

Additionally, I have enclosed a summary of the specific inquiries that were made and the
ifapplicable, which is enclosed as Exhibit II.

If you have any questions or you would like to discuss this report further, please contact
e at 631-834-6380 or mike kearns(@emkayconsulting.com

Sincerely,
AT

Michael T. Kearns, CPA, CrFAC



BUDGETARY TRANSFERS

Board of Education Policy # 6150 allows for budgetary transfers
between and within functional unit appropriations. In order to utilize
the District’s approved budget as a management tool, a review of
uncommitted appropriations are made routinely throughout the year
so transfers may be made to line items where money is available
before encumbrances are placed or expenditures are posted. This
policy permits the board to authorize the chief school officer to make
such budgetary transfers within limits as established by the Board.
These transfers are reported to the BOE in a “Transfer Out” and
“Transfer In” format for approval.

What should the Board's review entail:

> Review each of the budgetary transfers for any large
amounts or unusual codes being used.

> Review the transfers to ensure that money is not
being transferred into an equipment code as these
line items for expenditure may only be obligated to
within the original budget as approved.

SAYVILLE UFSD
Budget Transfer Schedule Report For A - 2: Budget Transfers August 2023

Ny

Appraval Status

Ref Number Date  Budget Transfer Description
Account Account Description Detail Description Transfer Out Transfer In
3163 08/03/2023  Athletics MainURepair Not Required
A 2855.2410-09- Equipment Districtwide Athleics MainU/Repair 3,000.00
2856
A 2855.4470-00- Maint/Repair Equipment Districtwide Alhletics Miant/Repair 3,000.00
2856
3166 08/04/2023  Corresting Entry lo Fully Fund Salary Code Not Required
A2110.1200-02-2124  Salaries Cert. Elem.- General Instruction, Gr.6 Cairecting Entry o Fully Fund Salary Coda 7.500.00
A 2850.1500-01- Salaries Cent. Salaries Corecting Entry to Fully Fund Safary code 7.500.00
0000
3167 08/09/2023  BOCES Invoices Mot Required
A 1310.4910-35- BOCES Services Purchasing BOCES Invoices 5.400.00
0000
A1310.4910-39- BOCES Services Miscellaneous BOCES Invoices 6.100.00
0000
A 1430.4910-28- BOCES Services Sub-Senvices BOCES Invoices 11,386.00
0000
A 1620.4910-09- BOCES Services Health & Safety BOCES Invoices 5.400.00
0000
A 1620.4910-08- BOCES Services Heallh & Safety BOGES Invoices £,100.00
0000
A 1670.4910-38- BOCES Services Miscellaneous BOCES Invoices 23,000.00
0000
A 1680.4810-09 BOCES Services Central Data Processing BOCES Invoices 13,500.00
0000
A 2010.4910-09- BOGES Services Gurriculum Development BOCES Invoices. 11.386.00
0000
A 2010.4910-08- BOCES Services Curriculum Deveiopment BOCES Invoices 9,500.00
0000
A 2020 4910-44- BOCES Services Student Data Information BOGES Invoices 190,000.00
0000
A21104910-42-0000 BOCES Services Outdoor Leaming BOCES Inveices 41,455.00
A2110.4910-46-0000 BOCES Services Studen! Instruction BOCES Invoices 28,000.00
AZ1104910-50-0000 BOCES Services Textbooks BOCES BOCES Invoices 3,812.00
A2110.4910-53-0000 BOCES Services Science Kits BOCES Invoices 3612.00
A 2250,4910-30- BOCES Services SOE BOCES Invoices. 150,000.00
000
A 2250 4910-32- BOCES Services Relaled Services BOCES BOCES Invoices 15,494.00
Pag 1713
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QUARTERLY EXTRACLASSROOM ACTIVITIES
CASH FLOW STATEMENT

Each quarter a Cash Flow Statement is provided to the Board of Education

for all of the Student Extracurricular Clubs of the Middle School and High Exactrson it Gk e S
] . . For the Quarter Ending September 30, 202,
School. The report reflects all of the authorized clubs and the financial —

. . . . . Account Code  Club Name of 6/30/23 Receipts Disbursements
activity of the club — in other words, the receipts and disbursements for the CHAD S Honor Sty 21530 ow 000
quarter.This is not an indication of the vibrancy of a club that may not rely Cvs S Putons Cu 651704 000 000
heaVII)/ on flnanc|a| resources. 2;234 :3;:.';3;‘:;?3, sfgut;(; gg?. ggg

('{150(; MS SI:d:: Council Ti“jf‘b \f 8‘16;6; 2::?
' . . 'ET\J:Z?O \\:I!i na; 0:'202] ;(ljll)?] 80{1 5.041 Jt\
What should the Board's review entail: Qe s et e o
. . CM700 HS: A@‘h‘nr(?luh‘ 5:022.23 0.00 0.00
> Review the balances to see if any club accounts are o rsancee o0 oo
° - . P CM703 HS National Honor Society 0.00 0.00
overspent. Perhaps there is insufficient fundraising CMLe HiSKeyCllb ou0 000
happening and the students are not monitoring their own M Hssan o0 o0
CM708 HS School Store 0.00 0.00
bal ances. CcM709 HS Studen: Government 1,966.35 0.00
. o M wssweer 000 000 Y
> Review the individual clubs to ensure they are approved E\L;j mlm‘us’ Gano 7 oo b e
clubs within the District. cMTIs HSJL‘E::;L " K ; 223 ;;32 E >
CM716 HS Jazz Ensemble 0.62 0.00 0.00
CMTI7 HS Robotics 471.24 0.00 0.00
CM718 HS Athletes Helping Others 1,889.03 0.00 0.00
CM721 lodel 197, ).00
Qi s Clmsroo T o e
Note:These are student funds. MIM HS Clmear200s a2 Tem
CM725 HS Class of 2026 7,718.26 0.00 0.00 7.718.26
f\-lfif HS Science National Honor Society 580.00 0.00 0.00 580.00
W S Csarzr W suial 00 sensr
Total $239,697.54 $9,580.69 $38,619.51 $210,658.72




Annual Cash Flows

a=sactual e=estimated

[ e
Apmst  September

Property Taxes & PILOT

STAR Aid

State Aid

Other Revenue

Transfer From Beserves:
Reserve for Retirement Contributions
Reserve for Teachers' Retirement Contributic
Reserve for Library Debt

Transfer From Committed Fund Balance

TANS Proceeds

Total Receipts
DISBURSEMENTS

Salaries Benefits
s/ Suppliss

Special Aid Fund
TANS Principal Repay
TANS Interest Rep
Total Dishursements

MMonth End Balance

SAYVILLE UNION FREE SCHOOL DISTRICT
Projected Cash Flow Statement
July 1,2023 to June 30, 2024

e e e
October November December

8411

e
March

1814696

12,776,920




Sayville Public Schools
FIVE YEAR RESERVE PLAN

Annual Fund Balance

‘Genaral Fund -Fund Balance & 630023

Aasarve for Bonded Dabe [LIBRARY] @
Resarve for Bonded Debt [LUBRARY] @

4-Appropriatian $| 1+ Increase Reserve $725,000|

ued Emp. Ban Lisk. @ &30 a
mp. Ban Liab. @ & 1 )| < 20 prop fiation $ 5E+Increase Reserve $171,185]

i [per BO23 board rescluiion subject 2.02 ]

fiact the changs in Laa: arvabieyDafarn

Unagpropriated $2.868,556.00 |

APPROVED

Committed Fund Balance 3 Asst. Supt. for Business
Aeserve far Encumbrances
Resanve for Unemploymers
Resarve for WIC
for Bonded Deby
Aeserve far Banded Debt [LI
Resene
Aessrve far Tl
Fesarvs far Accrusd Emp. Ben Liab,
pital Resene
o Form
Furd Balance @1




FISCAL MONITORING

How are the Results Calculated?

OSC provides each local government with two scores, and two resulting designations. The underlying
indicators are measured on a 100-point scale. Designations are made for scores falling within certain ranges.

Sayville Unian Frea School District
470642100400
S ok

Fiscal Year Bnd:
Fear Last Filed:

30 Jur
2022
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[_signficantstress [ Moderate stress |

Susceptible to Stress | No Designation

Why is this Program Important?

- The System acts as an early warning and provides valuable information to local leaders and citizens
so that they are well-equipped to take a deliberate, long-term and strategic approach to managing their
local government.

* This information will help decision-makers and the public to prioritize the needs of the community,
understand the trade-offs and follow through with tough decisions.

« Scores are provided once a year by OSC which allows users to track stress trends over time, for
individual local governments and for the entire sector across New York State.

= OSC provides training, budgeting tools, management guides, research and best practices reports to
help improve and maintain sound financial condition.

For more details about the System, see the Fiscal Stress Monitoring System webpage.
www.osc.state.ny.us/local-government/fiscal-monitoring

For more details on recent fiscal stress scores and to access the self-assessment tools,
see the Fiscal Stress Monitoring System Search tool.
wwe1.osc.state.ny.us/localgov/fiscalmonitoring/fsms.cfm

Fiscal Stress Financial Indicators
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KEY ANNUAL FINANCIAL STATEMENTS

External Auditors’ Report

Internal Auditors’ Report

The External Auditors are appointed by the Board of Education
in accordance with Education Law section 2116-a an
Commissioner’s Regulation section 170.

The District’s Independent Auditors are Nawrocki Smith.

The purpose of an external audit is the opinion on the District’s
Financial Statements.

An unqualified opinion is the best opinion you could receive on
an audit. A Management Letter, which is “constructive criticism”
is a by-product of the audit process.

Additionally, a separate audit is made of the District’s
Extraclassroom Activity Funds and federal funds, which is called
a Single Audit, when the District is in receipt of more than
$750,000 of federal funding.

The firm presents to the Audit Committee, which is comprised
of the members of the Board of Education and the report is
accepted by the Board of Education and submitted to the NYS
OSC by October |5,

Appointed by the Board of Education when a school district has
more than eight teachers and $5 million dollars in general fund
expenditures in the previous school year or more than 300
students enrolled in the previous year.

The District’s Internal Auditors are R.S. Abrams & Co., LLP.

The purpose of the internal audit function is to assist the Board
in ensuring that the Sayville’s risks are identified and that
appropriate internal controls are in place to address those risks.
The firm presents the outcome to the Audit Committee

At a minimum, the following reports should be provided:

Development of a Risk Assessment of district operations, including, but not
limited to a review of school district financial policies, procedures and
practices, and the testing and evaluations of district internal controls.

An annual review and update of such Risk Assessment

Periodic testing and evaluation of one or more areas of the district’s
operations.

Preparation of reports, at least annually or more frequently as the BOE
may direct, which analyze significant risk assessment findings, recommend
changes for strengthening controls and reducing identified risks and also
specifying a timeframe for implementation of those recommendations.




ANY QUESTIONS?

Refer to NYSED website for more information under Ed

Management Services
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