
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

02/21/2024 | 2:45 pm Microsoft Teams (Virtual) 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | D. Sandefur, Teacher (Vice Chair) 
M. Robertson, Teacher (Parliamentarian) |M. Curtis, Community Member | P. Webb, Parent 

K. Weaver, Parent| K. Myers, Parent 
 

SGC Members Absent 

 A. Larochelle, Teacher | K. Malo, Teacher (Chair) | G. Cantu, Community Member 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Curtis 
 Approved Unanimously  
 Time: 2:45 
Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Webb 
 Approved Unanimously  
 Time: 2:47 
Action Item: Approve Previous Meeting Minutes  
 Motion: Robertson 
 Second: Curtis 
 Approved Unanimously  
 Time: 2:48 
Discussion Item: Planning for Parent/Teacher SGC Elections* 

A. Four members are rolling off for the next year. We are working to spread the word to have people declare 
candidacy and fill vacancies.  We discussed teachers reaching out to parents and paper copies sent home in 
students’ folders with QR code.  

Discussion Item: Charter Dollars  
A. The remaining charter dollars are $10,000 since EIP teacher was only for one semester. Proposed to use 

5,000 to go to 5th grade aquarium field trip for student grants, and 5000 for field day t-shirts, snow cones, 
water, snacks, student fun.  

Action Item: Approve Budget Money  
Motion: Sandefur 

 Second: Robertson 
 Approved Unanimously  
 Time: 2:58 
Discussion Item: Annual Budget 

https://www.fultonschools.org/domain/4390


A. The state is only giving 80% of the funds that were promised to Title One Schools. The remaining 15% of the 
funds could be given later in the year but is not promised. Mrs. Alhadeff discussed the budget for 2024. Changes 
in staffing for next year were discussed and explained. Money was used to help fund an additional 2.5 teachers 
to support instruction. 

B. Action Item: Approve Annual Budget  
Motion: Sandefur 

 Second: Curtis 
 Approved Unanimously  
 Time: 3:16 

Discussion Item: Draft Next Meeting Agenda 
A. Topics to discuss: update on the Superintendent council, Cross Council meeting, and elections. The next 

meeting is March 20th.  
Action Item: Meeting Adjournment  
 Motion: Sandefur 
 Second: Curtis 
 Approved Unanimously  
 Time: 3:24 

 


