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The Budget Building Process began in the late 

fall with meetings of  all Administrators and it 

has been a collaborative, thoughtful and 

challenging process…

•



Proposed Budget 2024-2025

REVISED Proposed 

Budget: 

$106,028,631

Budget to budget increase:

$  3,979,740 or 3.900% 

Projected tax levy increase: 

$ 2,354,865 or 3.700% 

ORIGINAL Proposed 

Budget: 

$103,416,857

Budget to budget increase:

$  1,367,966  or  1.34% 

Projected tax levy increase: 

$ 2,543,091 or     3.996% 



2024-2025 Revenue Sources

The State Aid Proposed is what we anticipate from the Governor within the adopted 

Legislative Budget. The District’s Administration is hopeful we will have a restoration 

of Foundation Aid  and that has been approximated at $3,400,000.

 Revenue Category 
  2023-2024 Actual 

Budget 
 Proposed 2024-2025   Difference 

 State Aid 28,043,974$              29,126,346$              1,082,372$     

 Local Revenue 3,684,729$                4,127,649$                442,920$        

 PILOTs 727,280$                   786,600$                   59,320$          

 Appropriated Reserves 2,984,078$                3,088,182$                104,104$        

 Fund Balance 2,963,841$                2,900,000$                (63,841)$         

 Property Taxes 63,644,989$              65,999,854$              2,354,865$     

TOTAL 102,048,891$            106,028,631$            3,979,740$     

 

(See Note Below)



Property Tax Cap 

Calculation

The Proposed Tax Levy for 

2024-2025 does not pierce the 

cap and therefore will only need a 

Simple Majority for Approval

Maximum Allowable 

Levy Cap =3.996%

REVISED Tax 

Levy Cap=  3.700%, 

which is reduced from 

the approved and filed 

amount of 3.996%

2024-2025 Tax Levy

reflects a $2,354,865  increase 

over 2023-24



Allowable Tax Levy

School Year Sayville’s

Maximum 

Allowable Tax Levy 

%

Sayville’s

Actual

Tax Levy %

2019-2020 2.34% 2.34%

2020-2021 2.01% 1.99%

2021-2022 .61%   .61%   

2022-2023 1.72% 1.72%

2023-2024 2.85% 2.85%

2024-2025 3.996% 3.700%

Our Residents vote on the District’s Tax Levy not the Tax Rate. The District’s 

Tax Cap was timely filed for the March 1, 2024 deadline.



 Adopted Budget Budget $

State Aid 2023-2024 2024-2025 Change

Foundation Aid  $20,168,342  $20,166,959  $        (1,383)

High Tax Aid  $  1,729,079  $  1,729,079  $                 - 

BOCES Aid  $  1,499,676  $  1,708,973  $     209,297 

Excess Cost Aid  $     451,177  $     457,586  $         6,409 

Software, Textbook & 

Library 
 $     212,063  $     207,899  $        (4,164)

Hardware & 

Technology Aid
 $       32,749  $       29,237  $        (3,512)

Building Aid  $  1,958,945  $  2,472,031  $     513,086 

Transportation Aid  $  1,311,541  $  1,559,382  $     247,841 

Universal Pre K *  $     680,402  $     745,200  $       64,798 

Total State Aid  $28,043,974  $29,076,346  $  1,032,372 

Current State Aid as of 4/11/2024

DRAFT OF RESTORATION

*Universal Pre K allotment is $5,400 per student. Sayville Public Schools will be offering eight 

(8) classes for 138 students this year and therefore will be able to realize the full allocation 

provided by NYS in 2024-2025, unlike the reduced amount for 2023-2024 with only 124 students.



RESTORATION OF BUDGET ITEMS LOST

$3,400,000

Pupil Personnel 

Services

Additional 

UPK Class, 

DW Social 

Worker & 

Student 

Workshops

$153,061

Reduction of 

Appropriated Fund 

Balance  $600,000 for  

funding future 

budgets

Lowered Tax Levy 

Increase to under Tax 

Cap to benefit our 

Residents by 

$188,227

Informational 

Technologies:

Network 

Improvements

Technology 

supplies & 

Equipment

$100,800

Restoration of Excessed 

Teaching Staff, Reduction of 

Class Size (1st Grade) & 

Associated Employee Benefits

$1,334,562

Curriculum

Professional Development, 

Instructional Programming, 

STEAM and Enrichment

$396,900

Buildings & 

Grounds:

Equipment & 

Facility Projects

$396,900

Athletics

Equipment & 

Uniforms

$83,550

Transportation

Field trips  & Additional 

Handicapped 

Transportation

$146,000



Proposed 

Revenue 

Detail 

Budget 

2024-2025



2024-2025 Projected Revenues





2024-2025 Projected Expenditures



The above costs represent the Principal & Interest on our Short-

term and Long-Term borrowings, such as: Tax Anticipation Notes, 

Bond Anticipation Notes, Serial Bonds and Energy Performance 

Contracts. The District derives very competitive interest rates due to 

our Moody’s Bond Rating of Aa1



Transportation

Sayville contracts with Suffolk Transportation all student bus 

services;

The District obtained Requests for Proposals (RFP’s) for our 

Large Buses, Vans and Field Trips, and Athletic Transportation 

Contracts during the 2020-21 school year;

A five-year Contract was awarded to Suffolk Transportation;

For the 2024-25 school year, we would be in year 5 of 5;

Benefits of a five-year Contract provide the District with cost 

predictability and continuity of service. 

2024-2025 2023-2024 Inc./(Dec.) % Change

Transportation $4,747,305             $4,731,279            $16,026                .34%



Transportation Statistics

*Pricing varies based on hourly van type – four (4), five (5), or six (6).



Sunrise Drive Bathroom Renovations 

Before and After

2024-2025 Capital Projects2024-2025 Capital Projects

Bathroom Renovations 

Cherry Avenue & completion of Sunrise Drive



Capital Bond Projects

Roof  Projects

Lincoln Avenue

Sunrise Drive

Administration 

HVAC Projects

 Two Cafeterias at High School 

(Senior Cafe & Cafeterias A&B)

 Auditorium at High School

Pictured above is the completed Roof 
Project at Cherry Avenue – Summer 2023



Energy Performance 

Contract
Solar PV Installation

Lincoln Avenue

Elementary 

School 

Sunrise Drive 

Elementary School Sayville High School 

Sayville Middle School 

Cherry Avenue 

Elementary School 



Budget Components 2024-2025
Administrative (9.32%)

•All expenditures associated with School Board, 

Superintendent, District Clerk, District and 

School Business Offices, Legal services, Planning, 

District level Curriculum and Personnel, District 

Insurance Policies, BOCES Administrative 

Services, etc.

Program (72.81%)

• All expenditures of  the school district 

including teachers, curriculum, instruction, 

technology, special education, transportation, 

etc.

Capital (17.87%)

• All building repairs & restoration, debt 

service, operation of  plant, maintenance, etc.



Proposed 2024-2025

Three-Part Component

Budget Summary
2024-2025

Proposed 

Budget

2023-2024 

Current 

Budget

Dollar 

Change

%

Change

Administrative $9,882,047 $9,378,822 $503,225 5.37%

Program $77,198,742 $75,598,106 $1,600,636 2.12%

Capital $18,947,842 $17,071,963 $1,875,879 10.99%

Total $106,028,631 $102,048,891 $3,979,740 3.90%



DRAFT

2024-2025 Property Tax Report Card





What happens if  the budget fails?

Key Elements of  the Law

If  the budget does not pass, the Board of  
Education has the option of  putting up the same 
budget, or a revised budget, for a re-vote on 
Tuesday, June 18, 2024, or adopt a contingent 
budget.

If  the budget fails twice, the Board of  Education 
must adopt a contingent budget with a ZERO
percent increase on the current year’s tax levy!



Ramifications of  a Contingency Budget

A contingency budget would require a reduction of  $ 2,354,865 
that could impact the following:

• Academic programs

• Staffing

• Athletic & extracurricular programs

• Prohibits purchasing of  new equipment

• No community use of  facilities (Scouting, PAL, CYO, etc.)

• Capital construction projects  - Renovation of  Bathrooms in 
Cherry Avenue and the remaining ones in Sunrise Drive.



Contingency Spending Limits 

• Total Spending Limit:

 If  the budget fails twice, the District must adopt a contingent budget with 

a ‘ZERO’ percent increase on the current tax levy!

• Administrative Cap Restrictions: 

 The ratio between the Administrative and Program Budget components 
must be the ‘lesser’ of  the calculated Administrative Cap for 2023-2024 or
the defeated 2023-24 budget.     

Actual 

2023-2024

Proposed

2024-2025

Contingent

Budget

Administrative 

Budget Cap 11.03% 11.35%

(Maximum)

11.03%



• Administrative Budget: must reduce $536,778

• Program Budget: must reduce $241,452

• Capital Budget: must reduce $1,576,635 

In Summary:

Under A  Contingent Budget 

Total Program & Support Reductions of 

$2,354,865



 April Meeting (TBD) BOE Adoption of  2024-25 
Proposed Budget

 During April & May Budget Presentations will be 
conducted for various groups, including our PTA’s in the 
District

 May 14, 2024 Budget Hearing (to be held prior to the 
regularly scheduled BOE Meeting)

 May 21, 2024 Annual Board Election and Budget Vote

Other Key Dates to Remember



What’s on the Ballot?

Proposition #1:  School Budget Vote

Election of three Board Of Education Trustees

Location: Old Junior High

Between the hours of 7AM-9PM on Tuesday, 

May 21, 2024



A special thank you to our Board of  

Education and the Sayville  Community 

for Supporting our Schools

Thank you!

Mamma Mia


