
 

AGENDA  

New Prospect Elementary School Governance Council  

___________________________________________________________________________________________ 

                                               Date | Time Friday, September 13, 2024 | 12:30 PM | Location: Design Lab 
SGC Website: https://www.fultonschools.org/sgc 

___________________________________________________________________________________________ 
SGC Members  
___________________________________________________________________________________________ 

Ms. Amy Lemons, Principal | Mrs. Diana Zarzour, Curriculum Support Teacher (Parliamentarian) |Natalie Blake, 
Parent |Ms. Elizabeth Starling, Teacher | Mrs. Danielle Calo, Paraprofessional | Kim Carvell, Parent | 

Ms. Summer Dempster, Teacher | Ms. Kristin Kray, Parent (Chair) |Whitney King, Community Member| 
Jenna Backer, Community Member (Vice Chair) 

Time	 	 Item	 	 	 	 	 	 	 	 	 	 Owner 

12:30 PM	 Call to Order & Welcome	 	 	 	 	 	 	 Mrs. Kray 

12:32 PM	 Action Item: Approve Agenda	 	 	 	 	 	 	 Mrs. Kray	 	
	 	 Action Item: Approve August Meeting Minutes	 	 	 	 	  

12:40 PM 	 Discussion Item: Council Staffing and SGC Council Development Opportunities	 All Members	 	  

12:45 PM	 Principal’s Update	 	 	 	 	 	 	 	 Mrs. Lemons 

12:50 PM	 Discussion Item: Review SGC Website for Compliance	 	 	 	 All Members 

12:55 PM	 Discussion item: Review 2024 Council Self-Assessment	 	 	 	 All Members	  

1:00 PM 	 Action Item: Charter Dollar Expenditure Proposal and Vote	 	 	 Mrs. Lemons 

1:05 PM	 Discussion Item: Strategic Planning	 	 	 	 	 	 All Members 

1:30 PM	 Discussion Item: Draft Next Meeting Agenda	 	 	 	 	 All Members 

2:15 PM	 Action Item: Meeting Adjournment	 	 	 	 	 	 Mrs. Kray 

Meeting Norms 
Start and stop on time. Assume good will. Be an active participant. Be respectful of each other and all opinions. 
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