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The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals supporting the expectations that all goals shall have objectives that are measurable, actionable
and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Student Goal Improve academic performance at challenging levels
Student Goal Expand student-centered and real-world learning experiences
Student Goal Increase student engagement in their school and community
Staff Goal Increase recruitment and retention of staff reflecting the diversity of our community
Family Goal Increase inclusive opportunities for families to engage in their students’ education

Centralized Services - No Centralized Services are utilized at this time.
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant subgroups includes the economically disadvantaged students, students with disabilities, gifted

and talented students, English Learners, and foster youth.

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (DAC and DELAC),
and provide input for the SPSA. ELAC may vote to consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement

Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student

transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and re-
written during the second semester of each school year for annual approval by the Board of Education.

Kratt Elementary Title I SWP/ATSI
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1. Principal - John Kaup X
2. Chairperson — Ryan Tacchino X
3. Secretary - Gina Mastro X
4. Arturo Martinez X
5. Esmerelda Garcia X
6. Karlene Ortiz X
7. Patrick McCoy X
8. Lindsey McCoy X
9. Juan Andrade X
10. Becky Troung X
11.
12.
13.
14.
15.
Check the appropriate box below:
X ELAC reviewed the SPSA as a school advisory committee.
X ELAC voted to consolidate with the SSC. Date 12/8/2022.
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Required Signatures
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SC) Chairperson have reviewed all assurances and certify that
the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.
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Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws
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Office of State and Federal Programs
Preliminary School Plan for Student Achievement Allocations

FY 2023/24

Kratt - 0285

ON-SITE ALLOCATION
3010 Titlel
7090 LCFF Supplemental & Concentration
7091 LCFF for English Learners

7099 ESSER Il (learning loss/COVID impact, one-time funds)

TOTAL 2023/24 ON-SITE ALLOCATION

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Title | Parent Involvement - Minimum Required $1,728
Remaining Title | funds are at the discretion of the School Site Council $56,592
Total Title | Allocation $58,320

$58,320 *
$188,550
$19,008

$18,450

$284,328

February 2, 2023
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Kratt Elementary 2023-2024 - SPSA

Goal 1 -

STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review

Goal 1 Metrics

SBAC ELA- Average distance from standard

SBAC ELA - percentage of students met/exceeded standard

SBAC Math - Average distance from standard

SBAC Math - percentage of students met/exceeded standard

Required Current Target Actual As Of Target
v -42 pts 2021-2022 32pts
v 32.96 % 2021-2022 36.06 %
v -63 pts 2021-2022 53 pts
v 24.34 % 2021-2022 28.44 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Implemented a rigorous and comprehensive language arts program aligned with CCSS.

o Daily 30-minute intervention block with support from Teaching Fellows. This support happened

regularly. The intervention by teaching fellows was not as designed due to change in leadership
during the year and lack of ongoing progress monitoring.

Multiple assessments utilized to identify grade 1-4 students in need of additional supports.
Assessments included iReadyresults, fluency assessments, and DIBELS assessments.

PLC formative assessments given quarterly, and planned for in assessment calendar.

PLC planning with strategic alignment of standards, curriculum, instruction, assessments, and tier Il
academic intervention.

94% of students are using iReady reading with 61% passing lessons with 70% or more.

92% of students using iReady math with 77% passing lessons with 70% or more.

Continued use of technology tools to support instruction.

In grades 3-6 used FIAB in instructional planning and assessment calendar.

In grades 3-6 implementation and PL using Math Lesson Design.

n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Student attendance
o Al Students: 53.1% chronically absent
African American Students: 53.5% chronically absent
Asian: 36.7% chronically absent
English Learners: 48.9% chronically absent
Std w/disabilities: 58.7% chronically absent
o 2 or More Races: 55.6% chronically absent
Many students are in need of SEL support. While this was planned for in the site plan last year, the
CWAS only lasted September 16 - December 16 and did not utilize her limited time on campus to
provide students with SEL support.
The school did experience a few different weeks where reported covid cases were high as a school
site. This led to teachers and students missing large chunks of time.
PLCs are developing in implementing student data in decision making and ILT shifted focus under
new leadership mid-year.
PLCs are developing in alignment of instructional decisions.
2% of students with disabilities met proficiency on the math iReady diagnostic #2 compared to 16%

o o0 o o
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Increase English Leamer Redesignation Rate: overall.
* 6% of students with disabilities met proficiency on the reading iReady diagnostic #2 compared to
32% overall.
e Student behavior is another contributing factor student achievement. AA, SWD, students of 2 or more
races were suspended at a higher rate.
o Al Students: 5% suspended at least one day
o African American Students: 17.4% suspended at least one day
o Std w/disabilities: 9% suspended at least one day
o 2 or More Races: 13.9% suspended at least one day

o Certificated tutor met with EL students for designated ELD instruction daily utilizing Wonders ELD
curriculum.

e Integrated ELD instruction given in classrooms.

o Utilized teaching fellows 3 days a week to support EL newcomers. Utilized ELD curriculum.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

The site had intended on using teaching fellows and Certificated Tutors primarily to perform interventions. The school did not have a permanent Principal in place for about 2 months to start the school year and some of the staff
that was allocated to be hired never was other staff was underutilized due to supenision. The site met with teachers and SSC and decided to pivot working with CIPL and added a full-time instructor just for PE. This allowed
teachers to work with colleagues in their PLC to push in and provide intervention and acceleration as planned for in grade level assessment calendars. The school site still utilized Teaching Fellows and 1 of 2 planned for
Certificated Tutors.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

Next year we will continue with our shift that happened this year in funding a TSAthat specifically instructs the students in Physical Education freeing up classroom teachers to work with their PLC on push in supports in the area of
mathematics and reading. The TSAwill support the site by focusing on Campus Culture and student-centered rewards and recognition with an emphasis on family involvement. We will continue to fund one certificated tutor to
focus on EL student support. We will continue to fund Teaching Fellows for push-in classroom support. Certificated Tutor and Teaching Fellows will work at the direction of Academic Coach and site administration. The Academic
Coach will also continue the PL initiative around Math lesson Design.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [5eR H staff

Keep current actions with shifts that have been implemented this Keep current actions with shifts that have been implemented this Keep current actions with shifts that have been implemented this
year. year. year.
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Action 1
Title: Student Achievement in Literacy
Action Details:

Kratt students will be engaged in a rigorous and comprehensive language arts program aligned with the Common Core State Standards. Instructional practices will align with the FUSD Instructional Practice Guide for Literacy. To
support all learners, Kratt will utilize a 30-minute blended learning block. Emphasis will be on reading support and intervention in literacy.

Reasoning for using this action: @ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Professional Learning Communities: Develop, administer, and analyze Common Formative Assessments Administrators, Academic Coach, Classroom e Ongoing
o Dibels reading assessments Teachers, ILT, Certificated Tutor, Teaching Fellows, e Ongoing
e Fluency progress monitoring Paraprofessionals, Students e Quarterly
o |ABand FIAB Blocks (3-6) e Ongoing - planned quarterly
o SBACELA(3-6) o May2024
e ELPAC e Spring 2024
¢ i-ReadyDiagnostic assessments (3 times per year) e 3times peryear
o i-Ready Standards Mastery assessments e On-going
e Student goal setting e 3times per year/ongoing
o Grade lewel data chats o Twice per year
e Dailyprogress monitoring: Classroom observations using the IPG tool, feedback, and reflective e Ongoing

conversations

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o High-quality Tier 1 instruction of ELAstandards utilizing Wonders resources and materials ensuring the 4 Tights of Classroom Foundations: Objective, Aligned Instruction, Assessment (Checking for Understanding), and
Closure. Focus of PLC and ILT will be around PLC+ and PLC Activator to set and work towards data based growth targets for individual PLCs utilizing the CCl process.

o 30 minute Daily Blended Learning Block of Tier 2 and 3 instruction-differentiated, personalized small instruction utilizing the i-Ready system for all students provided by classroom teachers utilizing small group instruction.

Special emphasis in small groups will be placed on our statistically significant groups showing disproportionality. For reading, that is our SWD.

1 Certificated tutors to provide EL interventions during the RTI block (Tier 3)

2 Teaching Fellows to support first through third grade students in reading foundations during the RTI block (Tier 2)

PLC created Common Formative Assessments & Data Analysis

Supplemental Contracts and substitutes to support teacher planning, professional learing, ILT, grade level data chats, and monthly SST/IEP meetings.

Funds to provide literacy professional learning for teachers and staff (Vrite Tools, Reading Foundation skills, Reading comprehension)

Materials/supplies to support student achievement, professional learning of teachers, and parent engagement.

On-line Instructional Programs (i.e., fluency, keyboarding, DIBELS, Star fall, etc)

Funds to provide incentives and awards for students' academic progress and achievements.

Technology to support instruction of students (i.e., tablets, headphones, projectors, etc.)

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

o Al teachers will review assessment data in order to determine the specific instructional needs of all
students and develop an action plan to address needs. Teachers will identify students from significant

o Certificated Tutor will provide designated ELD through small group instruction to support access to CORE
curriculum.
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Certificated Tutor will conduct ELPAC camp with EL students prior to ELPAC administration.
Ongoing progress monitoring by teachers and CT. CT will review the EL Goal Setting Report and ELPAC
scores with students, set goals, and monitor progress.

CT and teachers will monitor redesignated students quarterly.

CT and WP and Academic Coach will meet regularly throughout the year to monitor how students are
progressing and monitor program effectiveness.

Teachers will provide integrated ELD throughout the dayin every lesson/content area.

Access to technology will be provided in order to enhance language acquisition, vocabulary,
comprehension and written language.

Materials and supplies will be purchased that support access to CORE curriculum

Teacher PL on the use of ELD strategies (i.e., academic discourse and visual supports)

ELPAC assessors will be funded to support ELPAC so that the CT can continue to focus on direct
instruction with small groups.

Action 2
Title: Student Achievement in Mathematics

Action Details:

subgroups on their reporting tools in order to easily identify trends and needs.
All teachers will utilize assessment calendar to set goals for student not performing up to standards.

e Site funded Hand in Hand mentor and Tier |l specialist will support identified low performing students,

ELLs, Special Ed, African American, and students of poverty, to navigate the educational setting, in order to
dewelop positive connections at school.

SPED teachers will join GE teachers during PLCs to align grade level standards, utilize resources, and
ensure rigor to help support students.

e SPED teachers will join district led WonderWorks PLCs to support students.
e Supplemental instruction materials, resources, and technologywill be provided to support intervention for

significant subgroups.

Books will be purchased for staff to engage in professional readings that provide research-based
strategies in working with: ELLs, Special Ed, African American, and students of poverty.

Twice per year the RSP teacher and paraeducators will meet with general education teachers to review
student IEP goals and progress of students.

Kratt students will be engaged in a rigorous and comprehensive mathematics program aligned with the Common Core State Standards. Instructional practices will align with the FUSD Instructional Practice Guide for Math. An
emphasis will be placed on conceptual and procedural understanding leading to opportunities for application to real world problems to include digital application using technology. The eight mathematical practices will be embedded
throughout the lessons. Teachers will have access to push-in support from a PLC partner.

Reasoning for using this action: @ Strong Evidence

(O Moderate Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target

Professional Learning Communities: Develop, administer, and analyze Common Formative Assessments

i-Ready Diagnostic Assessments

F-IABs and 1ABs (3-6)

SBAC Math (3-6)

Beyond the Basic Facts assessments (3-6)

Reflexmath data

Student goal setting

Student Achievement Conferences

Daily progress monitoring: Classroom observations using the IPG tool, feedback, and reflective
conversations

Owner(s):
Administrators, Academic Coach, Classroom
Teachers, Students

(O Promising Evidence

Timeline:

Ongoing

3 times per year

Ongoing - Planned quarterly
May 2024

Ongoing

Ongoing

3 times per year/ongoing

2 times per year

Ongoing

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

e High-qualityfirstinstruction of Math standards utilizing GoMath resources and materials ensuring the 4 Tights of Classroom Foundations: Objective, Aligned Instruction, Assessment (Checking for Understanding), and Closure
e Dedicated time in the instructional day for Tier 2 and 3 differentiated instruction provided by classroom teachers utilizing small group instruction. This will also include Push-in by PLC partner due to TSA providing Physical
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Education instruction. Special emphasis in small groups will be placed on our statistically significant groups showing disproportionality. For math, that is our SWD.

PLC created Common Formative Assessments & Data Analysis (Tier 1)

Supplemental Contracts and substitutes to support teacher planning, professional learning, ILT, Student Achievement Conferences, and monthly SST/IEP meetings.

Opportunities to build capacity of staff to attend Institutes and Conferences to support student achievement.
Materials/supplies to support student achievement, professional learning of teachers, and parent engagement.

Funds for professional learning for 1-6 grade teachers to participate in Swun math MLD.

On-line Instructional Programs

Funds to provide incentives and awards for students' academic progress and achievements.
Technologyto support instruction of students (i.e., tablets, headphones, projectors)

Instructional Practices walks weeklyto collect data on use of effective practices and to provide feedback.

Specify enhanced services for EL students:

Teachers will provide integrated ELD throughout the dayin every lesson/content area.

CT and VP Academic Coach will meet regularly throughout the year to monitor how students are
progressing and monitor program effectiveness by assessing student reading levels using quarterly
reading assessments.

Access to technology will be provided in order to enhance language acquisition, vocabulary,
comprehension and written language.

Materials and supplies will be purchased that support access to CORE curriculum.

Teacher PL on the use of ELD strategies (i.e., academic discourse and visual supports)

PLC assessment calendars will plan to address all students towards mastery of standard utilizing small
group instruction available due to Math Push in time.

Specify enhanced services for low-performing student groups:

Al teachers will review assessment data quarterly with academic coach and administration in order to
determine the specific instructional needs of all students and develop an action plan to address needs.
Teachers will identify students from significant subgroups on their reporting tools in order to easilyidentify
trends and needs.

All teachers will conduct goal setting conferences with students and provide clear learning targets for
students in significant subgroups. Push-in instruction will be designed to support low performing groups.
Site funded Hand in Hand mentor will support identified low performing students to navigate the
educational setting, in order to develop positive connections at school.

Supplemental instruction materials, resources, and technology will be provided to support intervention for
significant subgroups.

SPED teachers will join GE teachers during PLCs to align grade level standards, utilize resources, and
ensure rigor to help support students.

Professional learning that provides research-based strategies in working with: ELLs, Special Ed, African
American, and students of poverty.

Twice per year the RSP teacher and paraeducators will meet with general education teachers to review
student IEP goals and progress of students.



2023-2024 SPSA Budget Goal Subtotal

State/Federal Dept 0285 Kratt Elementary (Locked)

G1 - Improve academic performance at challenging levels

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Bks & Ref Dibels Subscription 700.00
G1A1 Title 1 Basic Instruction Subagreements California Teaching Fellows Foundation : 31,570.00
Teaching Fellows
G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.1140 9,575.00
G1A1 Sup & Conc Instruction Teacher-Subs Substitute teachers for IEP days. 1,202.00
G1A1 Sup & Conc Instruction Teacher-Supp ELPAC Assessor 1,478.00
G1A1 Sup & Conc Instruction Mat & Supp Materials and supplies 3,155.00
G1A1 Sup & Conc Instruction Nc-Equipment Technology 1,000.00
G1A1 Sup & Conc Instruction Subagreements California Teaching Fellows Foundation : 11,652.00
Teaching Fellows
G1A1 Sup & Conc Instruction Direct-Maint Technology Repair 500.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.2260 18,983.00
G1A1 LCFF: EL Instruction Mat & Supp : Materials and supplies 25.00
\ G1A2 Sup & Conc Instruction Teacher-Regu Teacher, Spec Assgn 1.0000 143,527.00/
$223,367.00
Page 1 of 4 05/10/2023
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain v 88.68 % 81.37 % 2022-2023 86.47 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

e Student attendance remained an issue in the 2022-2023 school year.
Prepare productive members of the community: e Students have experiences that require SEL support. While this was planned for in the current school

o Students had the opportunity to participate in Cross Country, Volleyball, and Basketball so far this year, stafiing shortages made this a challenge to consistentlyimplement.

year

e Students hawe participated in At Club and Minute to Win It facilitated by teaching fellows.

e PTAreturned to action this year and provided a free movie night and plans to host a jog-a-thon this
spring.

e Studentdressed up and participated in Red Ribbon Week, Kindness day, the 100th day of school,
and plan to have activities for Read Across America.

e School psychologist, Hand in Hand Mentors, and Resource Counseling Assistant started targeted
weekly student support groups in the second semester.

o Partner with district manager for health to promote health education and healthy habits at school.

e Students had the opportunity to participate in school spelling bee, student council, and Minecraft.

o Students had the option to participate in atleast one field trip sponsored by the Goal 2 office.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

The plan for last year included training students as peer mediators and engaging in senvice-learning projects. Again, the absence of staff (and staff volunteers) and 2 months at the beginning of the school year without a Principal
hindered these endeavors. The state has released criteria and rubrics for senice learning, any action would need to be tied to state requirements at this point. The school did have a Tier Il behavior specialist, but they were not
placed by the district until late September and resigned at the end of the first semester. Efforts to train students as peer mediators could happen in groups through that role.
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Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

The school has returned to in person learning and many of the activities that Kratt had become accustomed to returned. There have been struggles with staffing, leaving in place staff feeling stretched by various opportunities for
students. Funding a TSAthat in part will focus on student rewards, opportunities, and family engagement will help alleviate the stress on the teaching and classified staff alreadyin place. We will continue to offer a variety of
opportunities for students and look to expand partnerships that have been created this year especially focusing around Action for Healthy Kids.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR H staff

Keep current actions with shifts that have been implemented this Keep current actions with shifts that have been implemented this Keep current actions with shifts that have been implemented this
year. year. year.
Action 1

Title: Prepare Productive Members of the Community
Action Details:

Kratt will prepare students to be productive members of the community by providing a variety of real-world learning experiences. These experiences will be in the areas of civic education, character counts, school leadership, community
senice/projects, lunch clubs, and additional opportunities through field trips, career speakers, and research presentations.

Reasoning for using this action: O strong BEvidence & Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Goal 2 participation report Administrators, Classroom teachers, RCA Lunch e Quarterly
e Attendance at real-world learning events, field trips, projects, etc. Clubs Teaching Fellow o Opportunities will be scheduled on our site
o Participation in student clubs, senice projects, and Student Council yearly calendar

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

One teaching fellows will be provided to facilitate and support student clubs during lunch times 4 days per week. Student clubs will rotate on a quarterly basis and be facilitated by staff or Teaching Fellows.

Students will participate in CTE study trips/experiences designated by the district.

All students will participate in school-wide activities such as Red Ribbon Week and Read Across America which include opportunities to meet various community members from a variety of career fields.

Student Council will be established each semester to promote leadership on campus, school connectedness, and provide opportunities for students to engage in a variety of activities that could lead to future careers (event
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planning, charity work, fund raising, efc.)

e Community senvice projects will be planned by partnering with PTAand Student Council to help facilitate.
o Partnership with district health office in working to implement Action for Healthy Kids and engaging families. Led by our TSA
o Materials/supplies to support student learning experiences.
e Funds to provide incentives and awards for student participation and achievements.
Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
e EL students will participate in all grade level opportunities. e Grade level opportunities will be provided to all subgroups
e Reading writing, listening, and speaking opportunities will be embedded in all activities to provide e Reading, writing, listening, and speaking opportunities will be embedded in all activities to provide
opportunities for language acquisition and use. opportunities to grow in these areas

o Inclusive opportunities will be provided and discussed throughout the year and during every IEP meeting
e HSL, CWAS, RCAand Admin team will work with small groups to improve attendance and reduce
misbehaviors. Specifically focused on African American, Asian, English learners and SWD
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Goal 3 - STUDENTS: Increase student engagement in their school and community.

Needs Assessment

School Quality Review

Goal 3 Metrics Required Current Target Actual As Of Target
Chronic Absenteeism - Semester 1 v 43.08 % 374 % 2022-2023 348 %
Suspension Rate - Semester 1 v 1.51% 413 % 2022-2023 1.8 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Student engagement opportunities / supports for SEL / Decrease Chronic Absenteeism:
Students will engage in recognition, Social emotional learning, and activities that decrease chronic

absentesism e Chronic absenteeism is 30.9%
’ e SWD chronic absenteeism is 38.3%
e District provided a Home School Liaison that has helped with home to school connections. e English Learners chronic absenteeism is 40.9%
e Quarterlyawards that recognize student effort, achievement, and character. e 51 suspension incidents so far this school year.
e Multiple Fun works assemblies to increase sense of fun. e 30 of suspensions are males.
e Yearbook available to capture memories. e 84% of suspensions are for threat, attempt, or causing physical injury.
e Collaboration with PTAon fun events for school like Jog a Thon and movie night. e Lackof paras to support SWD and early learning classes. Some positions open for majority of school
e Use of RCAand Hand in Hand mentors year.
o Use of Second Step and Positivity project o Lack of attendance at meetings for parents around learning topics by Parent University and
e Fun works assemblies to encourage positive behaviors. attendance meetings for students with chronic absenteeism.
e Use of BARKacronym for common language around expectation with Bulldog Breathing.
e Days dewoted to IEPs and SSTs to keep up with the pace and parent requests.
o Saturday Academy offered in second semester to reclaim attendance and engage in learning

positively.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

The site intended to have a CWAS full time on site. That was only a reality for about 2 months. The work of the CWAS never got off the ground. The School Psychologist, RCA and Hand in Hand Mentors were able to start some of
the work in addition to other responsibilities. Implementation of the second step curriculum was inconsistent. With so much of the team new to school in terms of student support: Principal, School Psychologist, RCAand one of
two hand-in-hand mentors the targeted student support team took a few weeks to find traction in the work. The Climate and Culture Team of the school started in November and also started work on a student survey data focusing
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on students reporting they feel safe at school. While the site was being supported during the Principal transition a Campus Safety Assistant was added. This resource was kept by the SSC in January recognizing the important role
the position played in students and families feeling a sense of safety at the school.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

Kratt will continue to add student engagement activities with a focus on partnership with Action for Healthy Kids. We will utilize Teaching Fellows to sponsor lunch time club opportunities for students and structured activities during
recess time. The Resource Counseling Assistant will continue to expand offerings through the Bulldog House. Also, the site will continue to use Hand in Hand mentors to support students in day-to-day challenges. District will be
working to staff our CWAS for .5 of the year. The school site will also keep the Campus Safety Assistant and expand his role in supporting students and making connections at the site with families and students.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [5WeR H staff

Keep current actions with shifts added this year. Keep current actions with shifts added this year. Keep current actions with shifts added this year.

Action 1
Title: Student Engagement Opportunities
Action Details:

Kratt will implement a wide range of opportunities to increase students' social well-being and engage all students in enrichment activities, clubs, visual and performing arts, STEMactivities, and athletic programs with an emphasis on
increasing student participation and building school connectedness.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Review of School Engagement reports Administrators, Teachers, School Climate & Culture e Quarterly
o Review of School Climate & Culture student, family, and staff surneys Team, Coaches, CWAS, Noon-time Teaching Fellows,
e Participation rates in activities, clubs, sports, etc. RCA, Hand in Hand Mentors
o Attendance at activities/programs

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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e Provide wider array of options during recess: including clubs, art, kindness cart, book cart, noon-time activities, and additional play equipment. Specifically utilize TSAfor club options and monitoring student engagement. (Tier 1)

o Resource Counseling Assistant will support alternative recess location for students in grades K-6 during morning/lunch recess and/or de-escalation room for short “time-aways” from class. Materials will be purchased to support
these activities. (Tier 2)

e Character Counts will be emphasized in order to develop a positive school culture. Students will continue to eamn charms for their "achievement necklace" by demonstrating character, kindness, and through participation in

activities.

ATeaching Fellow will plan and implement organized noon-time activities for students during lunch recesses. These activities will help engage students in team building and character development. (Tier 1)

Two Teaching Fellows will plan and implement lunch clubs focused on clubs students are interested in as well as STEMand technology. (Tier 1)

Quarterly behavior incentives will be offered to promote kindness, character counts, and encourage school connectedness. Organized by TSAand recognized at quarterly awards assembly.

School assemblies will be provided to continue to build student belonging and school connectedness.

Hand in Hand mentor and other student supports will continue to offer incentives to groups and case load to establish positive relationships and adult connectedness. (Tier 3)

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
o EL students will participate in all grade level opportunities. o Participation in the variety of engagement opportunities will help improve students' self-efficacy and support
e Reading writing, listening, and speaking opportunities will be embedded in all activities to provide their feelings of connectedness to school
opportunities for language acquisition and use. e Supports will be putin place to help students engage in activities based on trends in participation rates

e HSL, CWAS, RCAand Admin team will work with small groups to improve attendance and reduce
misbehaviors. Specifically focused on African American, Asian, English learners and SWD

Action 2
Title: Supports for Social-Emotional Learning
Action Details:

Kratt will continue to implement a Tiered Level of support for students' social and emotional learning. A Social and Emotional Leaming team will monitor students' behaviors, programs, and school supports to ensure students are
engaged in the learning and support they need. This will directly link to a reduction in student suspension rates.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
o Atlas Office Referrals by Teacher analysis Administrators, Classroom teachers, CWAS, RCA School-wide structures will begin the first day of
o Power Bl behavior reports School Psychologist, Climate & Culture team, Hand in school with the Positivity Project, BARK Guidelines for
o CWAS reports Hand Mentors Success, efc.
: Zg_’p rrsfFe)?rr;sls Monthly Student Success Team meetings
e Allas Suspension rates Monthly referral and suspension data
o Referrals for Tier 2 and 3 SEL support
o SEL surneys
o Class Meeting Quarterly Logs
e Daily progress monitoring: Classroom observations, feedback, and reflective conversations
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Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

All teachers will implement weekly classroom meetings and Second Step lessons to support students with conflict resolution, bullying, social skills, self-awareness, self-management, social awareness and promote positive
classroom and school climate (Tier 1)

All teachers will teach the daily character strength using the Positivity Project program (Tier 1)

Students will receive opportunities for alternative recess location (Kratt Doghouse), structured play, and support by the RCAwith appropriate social interactions. (Tier 2)

Identified students will receive support through informal or formal behavior support contracts/interventions with incentives/rewards to promote positive behavior (Tier 2 & 3)

The CWAS will organize and structure Tier 2 supports as well as meet with small groups of students. (Tier 2). Specific emphasis will be placed on student groups that were suspended at disproportionately high levels (African
American, SWD, and students of 2 or more races.)

One Hand in Hand Mentors will be funded as an intervention/ support for identified Tier 2 &3 students. The mentors will work with identified at-risk students to focus on addressing chronic absenteeism through daily check-ins,
make positive connections with students and families, push-in support to help students transition in to class and focus on staying in class to support learning, and will participate in structured activities during moming and lunch
recesses.

Students and families will participate in a variety of hands-on rallies focused on character throughout the year provided by site funded TSA

Teachers, Administration, School Psych, nurse, and parents will participate in Student Success Team meetings to determine Tier 3 behavioral/social-emotional interventions for identified students.

Student incentives for displaying character and following school wide expectations will be celebrated at Black Top Friday and other school wide events and feature awards.

Quarterlyincentives will be offered to promote kindness, character counts, and engage students in school connectedness.

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:

EL students will be supported through the CWAS, RCA and Hand in Hand Mentor when needed. Interventions and e Students will be supported through the CWAS, RCAand Hand in Hand Mentor when needed. Interventions
supports will be provided to students based on data/need. and supports will be provided to students based on data/need.

e HSL, CWAS, RCAand Admin team will work with small groups to improve attendance and reduce
misbehaviors. Specifically focused on African American, Asian, English learners and SWD

Action 3

Title: Decrease Chronic Absenteeism

Action Details:

Kratt will increase student attendance rates by creating a focus on the importance of attendance for future student success with staff, students, families, and the community. Kratt will implement a school-wide attendance program by
establishing goals for improving attendance and provide communication throughout the year to all stakeholders on the importance of attendance and improving a positive school climate resulting in better schoolwide attendance. Kratt
will partner with Action for Healthy Kids to engage students and families in activity that promote health.

Reasoning for using this action: O Strong Evidence @  Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Atlas and Power Bl Attendance Data Reports Administrators, Office Assistant, Classroom Teachers, Monthly
o A2Aattendance data Home School Liaison Mentors, School CWAS, Quarterly
e Attendance letters Students
o Attendance conferences with parents - sign-in sheets/logs
e Attendance contracts
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Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Quarterly awards given for exemplary attendance along with attendance charms. (Tier 1)

Teachers, HSL and administration will reach out to conference with families about the importance of attendance. (Tier 2)

Conferences will be held with parents of chronically absent students.

Hand in Hand mentor, HSL along with the CWAS will conduct regular check-ins with identified students and develop incentive contracts for students with chronic or severely chronic attendance.

CWAS will work with families to provide supports on the importance of regular attendance. (Tier 3)

HSL will work with families to ensure students are at school regularly and offer supports to families when needed. HSL will put emphasis on subgroups that are showing highest percentage of missing school. (African American,
EL, SWD, Asian, and 2 or more races.)

Specify enhanced services for EL students: Specify enhanced services for low-performing student groups:
¢ Provide translator for parents needing primarylanguage support for meetings and communications o Administration will support parents through verbal communications between home and school, parent
promoting the positive impact of regular school attendance. outreach for involvement in meetings and activities, and assist with other related resources when needed.
e Administration, CWAS, and Home-School Liaison will support parents of EL students through verbal e CWAS and Hand in Hand Mentor will work with identified at-risk students to focus on addressing chronic
communications between home and school, parent outreach for involvement in meetings and absenteeism through daily check-ins, make positive connections with students and families, push-in
activities, and assist with other related resources when needed. support to help students transition into class and focus on staying in class to support learning, and will

participate in structured activities during morning and lunch recesses.
e HSL will work with Targeted Student Support Team to identify and bring forward students from our identified
struggling groups. (African American, EL, SWD, Asian, and 2 or more races.)



2023-2024 SPSA Budget Goal Subtotal

State/Federal Dept 0285 Kratt Elementary (Locked)

G3A2 Title 1 Basic Guidance & Counseling Services Subagreements Hand in Hand Mentoring : Hand in Hand 20,000.00
G3A2 Title 1 Basic Guidance & Counseling Services Cons Svc/Oth Positivity Project 3,800.00
G3A2 Sup & Conc Instruction Mat & Supp : Incentives / Rewards for SEL 500.00
G3A2 Sup & Conc Attendance & Social Work Service Cls Sup-Reg Assistant, Resrce Cnslg 0.4375 13,494.00

$37,794.00

Page 2 of 4 05/10/2023
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Goal 4 - STAFF: Increase recruitment and retention of staff reflecting on the diversity of our community.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 4 Metrics Required Current Target Actual As Of Target
Fall Climate & Culture staff survey - percent favorable in organizational culture domain v 65.43 % 80.5% 2022-2023 86.6 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

e Transition in leadership during the school year.
Professional Learning and Positive School Environment:

e Teachers received ongoing instructional support from SWUN math in Math Lesson Design.

o District provided a Full Time Instructional Coach to help with professional leamning, instructional
walks and calibration with admin team, and new teacher support.

o Staff received EPEC training from District PE manager Mchele Pacheco.

o Staffis scheduled to do training on SEL with All 4 Youth counseling senices at Buy Back.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

The school went through a transition of leadership at the start of the year and endured about 2 months with no consistent Principal. Some of the priorities of the previous Principal shifted when a change of leadership happened.
The Regional focus of Grading for Equity alongside using the Book PLC+ as a guiding text emerged through ILT after the Principal transition. Also, the site shifted Tier Il academic support to PLC partners pushing in while students

received PE instruction from a credentialed PE teacher. The site only was staffed with a Tier Il specialist for 2 months, but groups were started and maintained by Hand in hand Mentors along with the RCA at the direction of the
school psychologist and administration.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

Next vear will continue Math Lesson Desian and expand the opportunityto Grades 1 and 2. This will aive us common site wide languaae around math. We will continue to provide resources and focused small aroups around
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differént SEL needs of students. Aportionvof thejoB duties wiII' Be workfng in collaboration with the st:aﬁ on culture-based activities ;ndvstudent recognition and familyinvol\./ement. When hiring new staff we will aonsider diversity so
that our staff is a representation of our school community.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR Staff:

Keep current actions with shifts implemented this year. Keep current actions with shifts implemented this year. Keep current actions with shifts implemented this year.

Action 1
Title: Professional Learning for Staff
Action Details:

Teachers and support personnel will receive professional learning throughout the year to continue their own professional growth and learning in support of student academic and social and emotional learming.

Reasoning for using this action: (@ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
o Staff surveys after PL Administration, Staff o Weekly PLC meetings
o Staffimplementation after PL based on classroom walkthroughs, observation data, staff conversations. e PL throughout the year
e Academic coach calendar and logs e Ongoing
e Administration and Academic Coach will utilize observation tracker from Leverage Leadership to monitor

instructional frends during twice weekly class walks.

Describe Direct Services to Staff in support of students, including materials and supplies required (curriculum and instruction):

Student Academics:

Professional learning on literacy and Write Tools-based strategies.

ELAFUSD instructional coaches and site coach PL to TK-3 teachers and Certificated Tutors on early literacy skills.

Grade 3-6 teachers will have PL on using SBAC claims and targets to align instructional tasks with the rigor of grade level standards.

Substitute teachers will be provided quarterly to allow PLCs to work together and create quarterly assessment calendars and instructional plans for ELAand Math
Classified staff will have monthly meetings to focus on best strategies to support student academic achievement.

Data chats to focus on student achievement with PLCs will be conducted quarterly using Kratt Data Protocol.

Professional learning will be provided to the Teaching Fellows who work with grades 1-3 in early literacy skills and strategies by Academic Coach.
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e Funds provided for classroom materials/supplies to support student academic achievement.

o Student Centered and Real-World Learning:

e |LT and CCT will develop a school calendar to plan for a variety of student centered and real-world learning experiences.

o Student Engagement:

e Professional learning will be provided to Teaching Fellows, Hand in Hand Mentor, RCA CWAS, HSL and Noontime Teaching Assistants to support student engagement.

Specify enhanced services for Staff in support of EL students: Specify enhanced services for Staff to support low-performing student groups:

e Ongoing progress monitoring by teachers and CT. CT will review the EL Goal Setting Reort and ELPAC e Books will be purchased for staff to engage in professional readings that provide research-based
scores with students, set goals, and monitor progress. strategies in working with: ELLs, Special Ed, African American, and students of poverty.

e CTand teachers will monitor redesignated students quarterly. e RSP and GE teacher articulation twice per year to review IEP goals, accommodations, efc.

e CT, Academic Coach and VP will meet regularly throughout the year to monitor how students are e \Weekly PLC development and analysis of CFAs
progressing and monitor program effectiveness. e Quarterly PLC instructional planning with focus towards targeted groups (African American, SWD, EL, and

e PL will embed strategies for English Learners to promote academic discourse and increase opportunities Asian).

for language development in reading, writing, listening, and speaking.

Action 2
Title: Create a Positive School Environment for Staff
Action Details:

We will create a positive school environment where Kratt staff feel valued and have a sense of belonging at our school. Avariety of staff appreciation and engaging activities will be planned throughout the year for staff to participate in.

Reasoning for using this action: (O strong Evidence @ Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:

o Staff participation rates at events Climate and Culture Team, Sunshine Club, Staff Ongoing throughout the year
e Staff sureydata

Describe Direct Services to Staff in support of students, including materials and supplies required (curriculum and instruction):

The Climate and Culture team will meet monthly and center work on one data point at a time from Climate and Culture Survey Data.

AKratt Sunshine Committee will work together to commemorate special events for staff members and plan engaging activities (Friday snacks, gifts for different events, social gatherings, etc.)
Diverse events will be created throughout the year to involve and appreciate all staff and students (Rallys, Family nights, Blacktop Fridays, Spirit Weeks, etc.)

Opportunities for collaboration will be embedded in professional learning to help build a sense of community among the staff.

Data chats between the teachers and administration

Professional Learning Communities will meet weekly to review student data and share best teaching practices with each other.

When hiring new staff, stakeholders with direct contact to the position will be included on the interview panel (ex. if a third-grade opening, the third-grade teachers will be invited to sit on the panel)
Purchase materials/supplies for staff events.

Specify enhanced services for Staff in support of EL students: Specify enhanced services for Staff to support low-performing student groups:

e PLC collaboration e PLC collaboration
e PLC CFAcreation and analysis e PLC CFAcreation and analysis



2023-2024 SPSA Budget Goal Subtotal

State/Federal Dept 0285 Kratt Elementary (Locked)

G4A1 One-time School Instruction Teacher-Subs Substitute teachers for instructional 18,450.00
planning, PL, Data Chats, ILT, SSTs, RSP
Articulation
$18,450.00

Page 3 of 4 05/10/2023
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Goal 5 - FAMILIES: Increase inclusive opportunities for families to engage in their students’ education.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 5 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture family survey - percent favorable in family engagement domain v 89.9 % 87.03 % 2022-2023 90.13 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

o Lack of consistencyin engagement with weekly messages
Family Engagement Opportunities e Surweydata suggests parents like attending events but lack interest in coming for learning
opportunities.

Teachers and school utilize electronic messaging platforms to communicate regularly with families. . .
e Language barriers for some families.

Parent / Teacher conferences

Back to school Night and Open House

Weekly School Messages from Principal

Opportunities to serve (like kids day).

Parent Meetings (IEP, SST, SSC, Coffee Hour, etc.)

Regional SSW communication with identified families for support
Jog a Thon and a Movie Night in partnership with PTA

Parent participation week in PE classes in spring semester
\olunteer opportunities in class and for field trips.

Black top Friday

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

We hosted a variety of in person events and parents came for quarterly awards, weekly blacktop Friday events and other opportunities. \We have added an Instagram account run by Leadership teacher. Communication home has
switched to weekly when the new principal started.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.
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We will continue to use available platforms to communicate to families about happening at the school. Planned school-wide events took shape again during the year and can be expanded upon next year. Jog-a-thon is being tied
to family PE week and the book fair. Opportunities to do more things at once will continue to be explored. We would like to add additional opportunities for parents with incentives based around Action for Healthy Kids.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

Kl ssc: | 2 [2eR H st

Keep current actions with shifts made during the year. Keep current actions with shifts made during the year. Keep current actions with shifts made during the year.

Action 1
Title: Family Engagement Opportunities

Action Details:

Kratt will provide a variety of opportunities throughout the year for families to engage in their child's education. Communication to families to help support school engagement will take place weekly and through a variety of formats.

Reasoning for using this action: @ Strong Evidence O Moderate Evidence O Promising Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target Owner(s): Timeline:
e Parent participation rates at school events Administration, Teachers, School Social Worker Throughout the year
e Familysuneys
e \olunteer data
e Social media data on views/shares, etc.

Describe Direct Services to Families in support of students, including materials and supplies required (curriculum and instruction):

Families will receive School Messenger weekly and as needed with school information and upcoming events.

The Kratt school website will be updated weekly with current events, notices, information, and photos.

An online family newsletter will be published weekly with school and district information.

Teachers will utilize electronic communication platforms to support home-school communication (Remind, Class Dojo, Parent Square etc.)

Every Friday families are encouraged to stay and participate in our Blacktop Friday school announcements.

In coordination with the ILT, CCT, and PTA, events will be planned throughout the year to include families in their students' education and school (i.e., Back to School Night, Jog-a-Thon, Open House, Carnival, etc.)
Materials and supplies will be provided for parent involvement and workshops.

Incentives will be offered for parent involvement at various events (i.e., pizza at family night, take home materials at workshop, etc.)
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e Home-School Liaison will work with families in a variety of capacities so that families are engaged in their child's education.
e Translation senices will be provided.
e Supplemental contract for website/social media updates/information.
o Provide funds for graphics for parent handbook, flyers, workshops, events, etc.
Specify enhanced services for Families of EL students: Specify enhanced services for Families of low-performing student groups:
e Translation senices provided for parent meetings, conferences, and workshops e Participation in all school events as well as additional events to focus on student needs such as SSTs,
e Opportunity for ELAC to join the SSC IEPs, 504 meetings, Behavior, attendance, etc.
e Parent workshops offered to EL families on ways to support their child in language development e Parent workshops offered to families to help support student learmning
e Home School Liaison will work with families as needed e Home School Liaison will work with families as needed and targeted groups (African American, EL, SWD

and Asian.)



2023-2024 SPSA Budget Goal Subtotal

State/Federal Dept 0285 Kratt Elementary (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G5A1 Title 1 Basic Instruction Direct-Graph Graphics 500.00
G5A1 Title 1 Basic Parent Participation Mat & Supp Parent involvement materials and supplies 1,750.00
**No food or incentives**

G5A1 Sup & Conc Instructional Supervision & Admii  CI&Tech-Sup Kratt Website Updates 1,967.00
G5A1 Sup & Conc Parent Participation Mat & Supp Supplies / Incentives for Family Events 500.00
$4,717.00
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2023-2024 Budget for SPSA/School Site Council

State/Federal Dept 0285 Kratt Elementary (Locked)
Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget
G1A1 Title 1 Basic Instruction Bks & Ref Dibels Subscription 700.00
G1A1 Title 1 Basic Instruction Subagreements California Teaching Fellows Foundation : Teaching 31,570.00
Fellows
G1A1 Sup & Conc Instruction Teacher-Regu Tutor 0.1140 9,575.00
G1A1 Sup & Conc Instruction Teacher-Subs Substitute teachers for IEP days. 1,202.00
G1A1 Sup & Conc Instruction Teacher-Supp ELPAC Assessor 1,478.00
G1A1 Sup & Conc Instruction Mat & Supp Materials and supplies 3,155.00
G1A1 Sup & Conc Instruction Nc-Equipment Technology 1,000.00
G1A1 Sup & Conc Instruction Subagreements California Teaching Fellows Foundation : Teaching 11,652.00
Fellows
G1A1 Sup & Conc Instruction Direct-Maint Technology Repair 500.00
G1A1 LCFF: EL Instruction Teacher-Regu Tutor 0.2260 18,983.00
G1A1 LCFF: EL Instruction Mat & Supp : Materials and supplies 25.00
G1A2 Sup & Conc Instruction Teacher-Regu Teacher, Spec Assgn 1.0000 143,527.00
G3A2 Title 1 Basic Guidance & Counseling Services Subagreements Hand in Hand Mentoring : Hand in Hand 20,000.00
G3A2 Title 1 Basic Guidance & Counseling Services Cons Svc/Oth Positivity Project 3,800.00
G3A2 Sup & Conc Instruction Mat & Supp : Incentives / Rewards for SEL 500.00
G3A2 Sup & Conc Attendance & Social Work Servict Cls Sup-Reg Assistant, Resrce Cnslg 0.4375 13,494.00
G4A1 One-time School Instruction Teacher-Subs Substitute teachers for instructional planning, PL, 18,450.00
Data Chats, ILT, SSTs, RSP Articulation
G5A1 Title 1 Basic Instruction Direct-Graph Graphics 500.00
G5A1 Title 1 Basic Parent Participation Mat & Supp Parent involvement materials and supplies **No food 1,750.00
or incentives**
G5A1 Sup & Conc Instructional Supervision & Admii  CI&Tech-Sup Kratt Website Updates 1,967.00
\ G5A1 Sup & Conc Parent Participation Mat & Supp Supplies / Incentives for Family Events 500.00/
$284,328.00
/Funding Source Totals Unit # Budget Tota@ /Goal Totals Budget Tota@
Title 1 Basic 3010 $58,320.00 Gl - Improve academic performance at $223,367.00
Sup & Conc 7090 $188,550.00 challenging levels
LCFF: EL 7091 $19,008.00 Sghoglngrﬁazﬁns]ﬂiﬂﬁg engagement in their $37,794.00
IQne-time sl iz $18'450'00/ l G4 - Increase recruitment and retention of staff $18,450.00
Grand Total $284,328.00 reflecting the diversity of our community e
G5 - Increase inclusive opportunities for families
\to engage in their students' education $4’717'09
Grand Total $284,328.00
Page 1 of 1 05/10/2023
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