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Remaining Title I funds are at the discretion of the School Site Council $125,630
Total Title I Allocation $181,542
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Bullard High 2023-2024 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 1 Metrics Required Current Target Actual As Of Target

ELPAC - percentage of students who scored 4 20.1 % 15.74 % 2021-2022 16.84 %

Passed all semester 1 courses with C- grade or better 65.42 % 48.45 % 2022-2023 55.55 %

SBAC ELA - Average distance from standard  -41 pts 2021-2022 0 pts

SBAC ELA - percentage of students met/exceeded standard  38.06 % 2021-2022 43.16 %

SBAC Math - Average distance from standard  -126 pts 2021-2022 0 pts

SBAC Math - percentage of students met/exceeded standard  15.72 % 2021-2022 20.82 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

ELPAC- Percentage of students who scored 4

  Conducted ELPAC chats to inform EL students about the test and what they can do to get a score of
4
Informed parents of ELPAC test during the ELAC meeting
Coffee hour with parents to connect and collaborate around the best support for their students.
Plus teacher, who supports the Test Site Coordinator/with testing and communication External
Assessors to support with the Speaking domain of the ELPAC.

Passed all semester 1 courses with C- grade or better.

Coming off of Covid we had many students who had a hard time adjusting to in person learning, out
for ten days when they had Covid

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

 5.9% of students with disability met/exceeded standards in SBAC in ELA.  
4.3% of  EL students met/exceeded standards in SBAC in ELA
25% of our Black/African American students met/exceeded standards in SBAC in ELA
32.2 % of our socioeconomically disadvantaged students met/exceeded standards in SBAC in ELA

ELPAC- the percentage of students who scored 4 on ELPAC testing is difficult without the external assessors
testing the students. We have 130 students that we need to test. Teachers are asked to do the training but
state it takes 12-20 hours and would like to get compensated for their time. This year, our Plus teacher
assigned to oversee testing was placed in the classroom for a teacher going to be out all year. That put a
strain on the VP because she now had to do the ELPAC chats, organize testing, send passes out, and build
a team around her.

Passed all semester 1 courses with a C- grade or better: We do not have a built-in intervention for
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The After School Program has been adjusted to not only after school, but we also now offer tutoring
during the 1st and 2nd periods.
Counselors review student achievement standings regularly to ensure students are on track, 1:1
meeting with students twice a year. Another meeting for students not passing classes.
Tier 2 referrals: wellness checks, small group intervention, grief counseling
Credit recovery options for students
We work with our athletic PE classes and help students that are failing.
Algebra Restart to provide opportunities for students who failed Algebra 1 during the first semester to
recover credits through Edgenuity self-paced online program.
Discussions in PLCs to provide interventions for students that have not mastered the learning on Unit
Exams
PLCs use CFAs to analyze student learning and share best practices for intervention

SBAC ELA- % of students met/exceeded the standard

Due to Covid and finally being able to return to testing in SBAC and we had a 38.06% rate of students
who met/exceeded the standard. That is a drop from 2019 when we had 48% meeting or exceeding.
We were coming out of COVID and adjusting to in-person instruction. 

 SBAC Math- % of students met/exceeded the standard

Due to Covid and finally being able to return to testing in SBAC and we had a 15.72% rate of students
who met/exceeded the standard. We were coming out of COVID and adjusting to in-person
instruction and learned that students were using apps that would give them math answers while they
were online. Their foundation skills were not established due to covid. We had 61.4% of students
who did not met/exceeded the standard. 22.9% nearly met standard so those students are close. 

SBAC ELA - Average distance from standard

Our average distance from the standard is -41% which explains that during COVID and
online learning, we fell further behind and learned that we encountered many issues with
accountability 

students not learning the content. We have a high percentage of our EL students and Sped students that are
receiving at least one Dor F.

SBAC ELA- the percentage of students on/above standard. Teachers have noticed that students are
rushing to complete testing. Teachers need more time to complete the test. We conscientiously built the
master schedule to ensure all of our ELA III teachers are able to ensure fidelity across their PLC, such as
CFAs, data analysis, and response to student results. All ELAIII teachers have attended Solution Tree PLC at
Work training.

SBAC Math 2  percentage of students on/above standard: Due to the need to follow district pacing
and review for finals, many math teachers are unable to cover all the content material thus creating
inaccuracies in overall performance data. Due to limited PLC meeting time, teachers are not able to analyze
data and collaboratively design opportunities for students to improve Algebra Restart creates inequities for
our low-performing students, because they are unable to take Algebra 1Bas a semester-long course with a
teacher, and their only options are Edgenuity, an on-line self-paced program   

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

We will continue to fund an EL support aide to remain focused on the work to support teachers in instruction and to monitor EL student progress.
We will continue to provide funding for our African American Academic Acceleration (A4) mentor to support and monitor the progress of our African American students.
We will continue to provide funding for planning hours for our ELA and Math PLCs to meet and help improve instruction.
We will continue to provide funding for our home school liaison who ensures that all students are coming to school to learn. We will continue the use of Edgenuityto help students make up a class they did not pass.
We have filled out ELA plus teacher position that will work on focusing on our 9th graders that are below grade level as well as our EL students and give RTI support. 

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.
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We will have content teachers in the After school program and be available daily in the library to tutor students. 
Plus teacher will coordinate structured pull-out time for students who are identified as below reading level to provide reading support.
We will budget for professional development and conferences.
We will budget for planning hours for our ELA and Math PLCs
We will be aligning professional learning with all staff to ensure that we are addressing the social-emotional learning competencies, culturally relevant teaching strategies, instructional practice guide, and multi-tiered
systems of support as we increase academic achievement for all students with a special focus on SPED, African American, and Social economically disadvantaged students.
Purchase materials for classes as we expand our offerings in current and new courses.
Fund 1.0FTEHome School Liaison to work with families of at-risk students in the areas of attendance, achievement, and behavior
We will continue to fund peer tutors in the areas of math, science, ela, and world languages
We will continue to provide funds to support parent involvement through education and provide child care.
Continued use of parent support consultant for our Spanish-speaking families
Subs for planning days for teachers to increase opportunities for PLCwork
We will also utilize online applications such as but not limited to nearpod, Edpuzzle, and Turnitin.com to support academic success.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

No feedback 

2  ELAC:

No feedback 

3  Staff:

Planning days for ELA 

Planning days for Math 

 No Restart for Math, but use existing courses to remediate Algebra
1 students who score below grade level.

Action 1
Title: Proficiency in Literacy

Based on the current needs assessment metrics, only 38.1% of students met or exceeded standards in SBAC ELA and the average distance from the standard measured was at 40.55 pts. Our goal is to decrease the average DFSM
and get this number as close to zero as possible. Additionally, we want to increase SBAC ELA scores by 5%, placing our site at 43.1%. Bullard will continue to provide site and region teachers/staff with professional learning aligned to
high-quality instructional strategies and effective PLC implementation. Professional Development will center around?MTSS implementation, Quarterly Instructional Focus (Q1 – CFU Strategies, Q2 – Student Ownership, Q3 – Academic
Rigor, Q4 – Culture of Learning) and using IABs and FIABs as common formative assessments Professional development, MTSS implementation, Academic Discourse, and Culturally Responsive Teaching. Teacher PLC teams will
focus on analyzing student data from common assessments to aligned focus standards and will be trained in IAB resources. Teacher teams will respond to student needs based on the analysis of the results, ensuring RTI structures
are in place for re-teaching during the school day.

Bullard teachers will disaggregate iReady assessment data throughout the school year to examine SWD, African American, and SED (Socially-Economically Disadvantaged) student sub-group achievement. ELA Plus teacher role will
include meeting in the 9  grade PLC weekly, support in the analysis of CFA data with the PLC team, helping provide strategies to reteach identified students who did not meet the standard for the CFA’s, coordinating structured pull-out
time for students who are identified as below reading level to provide reading support, They will also coordinate structured pull out and provide agreed-upon interventions with identified students who did not complete the embedded
assessment. Provide RTI for EL and non-EL students that are 2 or more grade levels behind. We will also continue to implement a comprehensive after-school program designed to support students struggling in academics through
the use of subject area credentialed teacher tutors, mild-moderate credentialed teacher tutors, peer tutors, outside tutoring services that provide on/off-campus tutoring, and athletic tutorial programs Each PLC will maintain an online

Action Details:

th
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Explain the Progress Monitoring and data used for this Action

notebook (OneNote) containing all relevant data that captures student growth and mastery of concepts (i.e. PLC generated, district benchmarks, ELA/SCIENCE/HISTORY GVC, and IAB's) that align with the rigor of CCSS. Teacher teams
will respond to student needs based on the analysis of the results, ensuring RTI structures are in place for re-teaching during the school day.

 

 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
Review of 22/23 ELA-EAP/CAASPP results in the fall of 2023
Review of iReady results in October 2023 and February 2024
Monitoring of Professional Learning Communities around data analysis and response to student results
as well as data from common assessments (i.e. PLC generated, common formative assessments, IAB's)
Focused efforts to use targeted RTI to increase iReady assessments scores of African American
and Latino students in order to increase CAASPP student results.
Participation in PLI as we design and implement an instructional approach to personal learning in the
classroom.
We have made a goal for this current year 2023-24 for each administrator to observe at least 6 classrooms
a week, using the IPG tool

The Bullard Admin has also committed to providing feedback to PLCs as a whole and slowly begin
to provide individual feedback as the year progresses
Based on the observations and tools, administrators will meet with lead teachers to process
patterns and create systems for improvement

PLUS, Instructional Coach and Home School Liaison will help identify and contact students and their
parent/guardians that need more support

Owner(s):
Armen Torigian
ALL VPs
Instructional Leadership Team
Individual PLCs
Plus Teachers
Instructional Coach
ILT Members

Timeline:
August 2023-March 2024

Bullard will continue to build an academic program that is geared toward High-Quality Instruction through a personalized learning lens
We will utilize PLC time to collaborate on student learning and best practices that ensure we are implementing our GVC with fidelity.
Department/PLC goals will include targeted intervention during the instructional time that is based on student results derived from formative assessments.
In order to address concepts not learned, we will implement targeted RTI and a comprehensive after-school program that includes the use of certificated teachers, outside tutoring services that provide on campus tutoring, and
peer tutor.
We will utilize technology including hardware/software and online providers such as Turnitin.com and Springboard to enhance teacher feedback to students with respect to their writing.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Provide PLs designed to provide basic EL information (EL data resources, ELPAC information,
redesignation criteria, etc.
PLs designed to support effective instruction for ELs (designated and integrated ELD, scaffolding
strategies, etc.)
Effective teacher planning structures for implementation of EL instruction and EL program considerations
(such as DLI)

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American
and SPED-identified student groups
We will also allocate additional resources available in a "menu of options" for the site team to access
support areas of focus.
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions, and outcomes.
Utilization of our A4 Advisor to provide targeted supports and interventions (i.e. mentoring, tutoring, etc) to an

Specify enhanced services for low-performing student groups:
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Explain the Progress Monitoring and data used for this Action

Processes for monitoring implementation and providing feedback on instructional delivery to teachers on
selected EL PL topics.
Provide PLs and ongoing support for the teachers and interventionists who provide the small group
instruction.
Providing direct vocabulary instruction, train staff members
Parent contact will be made in the native language.
Home School Liaison will engage in-home visits to Spanish-speaking homes.
Communication home will be translated into students' home language as well as English.
Use of para-professional bilingual 3.5-hour position
Provide the beginning and intermediate ELD courses.
Use of parenting classes for our Spanish-speaking parents to aid in supporting their students in school.
Incorporate ELD components of GVC in ELA, History, and Science classes to support the language
development of both English speakers and English Learners
Provide professional learning for our staff on how to support our EL students. 

identified group of African American students. All African American students at Bullard will be assessed and have access
to an iReady account.
We will also continue to provide professional learning opportunities that increase student achievement through culturally
responsive teaching.
SPED case manager will monitor the academic progress of SPED students and provide instructional strategies to support
instruction in core content areas.
Case managers will enter data into atlas regarding meetings with students/parents during case management periods.
SPED Co-teachers will attend core ELA content PLC meetings to gain further understanding of ELA concepts and align
rigor.
We will ensure that our SPED teachers and academic core co-teachers have access to professional learning that is research-
based best strategies for students with disabilities and core content.
We continue to implement co-teaching in ELA courses in order to ensure SPED students have supports, interventions,
and access to the grade-level curriculum in their general ED ELA classes.
Freshman teachers will engage in site PL that messages the expectations for use of student planners and
Link Crew support and we will continue to contract with outside tutoring services that provide on-campus
tutoring Interact Tutors as we systematically monitor freshman students who are struggling academically.
Interact Tutors will work side by side with our 9th-grade teachers, CORE team, academic counselors, and
the CTE pathway coordinator to ensure that freshman students who are struggling are receiving
organizational skills and strategies in order to assist in higher levels of academic achievement.

Action 2
Title: Proficiency in Mathematics

At the end of 2022 academic year, 26% of students placed grade level or above on iReady Diagnostic assessment, which did not meet our goal of 30%. This year the diagnostic assessment will be given only once, during the third
testing window, resulting in lack of data to assess progress. Based on the current needs assessment metrics, only 15.72% of students met or exceeded standards in SBAC Math and the Average Distance From Standard Measured
was at –126pts. Our goal is to decrease the average DFSM and get this number as close to zero as possible. Additionally, we want to increase SBAC Math proficiency by 5%, placing our site at 20.82% meeting or exceeding standard in
Mathematics.  

Bullard will continue to provide site and region teachers/staff with professional learning aligned to?high-quality instructional strategies and effective PLC implementation. Professional Development will center around?MTSS
implementation, Quarterly Instructional Focus (Q1 – CFU Strategies, Q2 – Student Ownership, Q3 – Academic Rigor, Q4 – Culture of Learning) and using IABs and FIABs as common formative assessments.? Each PLC will maintain a
digital online platform (OneNote or Teams) containing all relevant data that captures student growth and mastery of concepts (i.e. PLC generated, district benchmarks,?Math GVC, and IABs and FIABs) that align to the rigor of CCSS.?
Teacher teams will respond to student?needs based on the analysis of the results, ensuring RTI structures are in place for re-teaching during the school day. Bullard teachers will disaggregate iReady assessment data throughout the
school year to examine SWD (Students with Disabilities), African American, and?SED (Socially-Economically Disadvantaged)?student group achievement. We will also continue to implement a comprehensive after-school program
designed to support students struggling in academics through the use of subject area credentialed teacher tutors,?mild-moderate credentialed teacher tutors, peer tutors, outside tutoring services that provide on/off-campus tutoring,
and athletic tutorial programs. Bullard will utilize the Home-School Liaison, Student Support Center, and Re-Engagement Center, along with the 5-Star program to monitor and address tardies and poor attendance. Bullard will provide
substitutes for Algebra 1, Geometry and Algebra 2 teachers to meet in their PLCs to plan Units of Study, Common Formative and Summative Assessments aligned to essential Common Core State Standards.? Lastly, we will no longer
implement Math Restart program for students that fail their first semester of math, instead, 9  grade students will receive academic supports by being referred to After School Tutoring, and being enrolled in a Math Support class.

Action Details:

th

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence
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Details: Explain the data which will specifically monitor progress toward each indicator target
Review of?2022/23 Math-EAP/CAASPP results in the Fall of 2023
Review of iReady results for intervention
Monitoring of Professional Learning Communities?around PLC Process, which includes data analysis and
response to student results from common assessments (i.e. PLC generated common formative
assessments, IABs and FIABs)
Focused efforts to use targeted?RTI?to increase iReady?assessments scores of African American and?
Latino?students in order to increase?CAASPP?student results.
Administration will conduct classroom walks and gather observational data around Quarterly Instructional
Focus
Based on the walkthrough observations, administrators will meet with lead teachers to process patterns
and create systems for improvement
PLUS teacher, Instructional Coach, and Home School Liaison will help identify and contact students and
their parent/guardians that need more support. Vice Principals will support teachers with parent contact.

Owner(s):
Principal - Armen Torigian
ALL VPs
Instructional Leadership Team
Individual PLCs
Plus Teachers
Instructional Coach
Home School Liaison
TSA

Timeline:
August 2023-June 2024

Bullard will continue to build an academic program that is geared toward?High-Quality Instruction through a personalized learning lens
We will utilize PLC time to collaborate on student learning and best practices that?ensure we are implementing our GVC with fidelity
Department/PLC goals will include targeted intervention during the instructional time that is based on student results derived from formative assessments
In order to address concepts not learned, we will implement targeted RTI and a comprehensive after-school program that includes the use of certificated teachers, outside tutoring services that provide?on-campus tutoring, and
peer tutors
Teachers will administer IABs and FIABs digitally and have data to inform instruction regarding essential standards
Teachers will provide at-risk 9th grade Algebra 1 students targeted support in the classroom

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Provide PLs designed to provide basic EL information (EL data resources, ELPAC information,
redesignation criteria, etc.
PLs designed to support effective instruction for ELs (designated and integrated ELD, scaffolding
strategies, etc.)
Effective teacher planning structures for implementation of EL instruction and EL program considerations
(such as DLI)
Processes for monitoring implementation and providing feedback on instructional delivery to teachers on
selected EL PL topics.
Provide small-group instruction
Provide training and ongoing support for the teachers and interventionists  who provide the small-group
instruction
Providing direct vocabulary instruction, train staff members
Parent contact will be made in the native language
Home School Liaison will engage in-home visits to Spanish speaking homes
Communication home will be translated into students' home language as well as English
Use of para-professional bilingual 3.5-hour position to support ELD students in mathematics classes
Use of parenting classes for our Spanish speaking parents to aid in supporting their students in school
Professional learning to support math teachers with ELD integration

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American and
SPED identified student groups
We will also allocate additional resources available in a "menu of options" for the site team to access to
support areas of focus
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions, and outcomes. 
Utilization of our A4 Advisor to provide targeted supports and interventions (i.e. mentoring, tutoring, etc) to
an identified group of African American students.
All African American students Bullard will be assessed and have access to an iReady account
We will also continue to provide professional learning opportunities that increase student achievement
through culturally responsive teaching
SPED case manager will monitor the academic progress of SPED students and provide instructional
strategies to support instruction in core content areas
Case managers will enter data into atlas regarding meetings with students/parents during case management periods
SPED Co-Teachers will attend core Math content PLC meetings to gain further understanding of Math
concepts and align rigor
We will ensure that our SPED teachers and academic core co-teachers have access to professional
learning that is research-based best strategies for students with disabilities and core content
We continue to implement co-teaching in Math courses in order to ensure SPED students have supports,
interventions, and access to the grade-level curriculum in their general ED Math classes 
SPED students will also have access to a SPED credentialed teacher within the after school tutorial
program
Freshman teachers will engage in site PL that messages the expectations for use of student planners and

Specify enhanced services for low-performing student groups:
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Explain the Progress Monitoring and data used for this Action

Link Crew support and we will continue to contract with outside tutoring services that provide on-campus
tutoring Interact Tutors as we systematically monitor freshman students who are struggling academically
Interact Tutors will work side by side with our 9th-grade teachers, CORE team, academic counselors, and
the CTE pathway coordinator to ensure that freshman students who are struggling are receiving
organizational skills and strategies in order to assist in higher levels of academic achievement

Action 3
Title: Comprehensive Academic Student Support

Bullard High School will provide a comprehensive academic support program for students of all grade levels to increase the percentage of all students earning C’s or better in all classes which will improve graduation rates. To improve
our graduation rate, Bullard High will work to build an inclusive community where students feel connected. Bullard will continue to identify, implement, and document strategic social-emotional support and academic support for students
who demonstrate at-risk behaviors.  An African American Academic Acceleration (A4) Progress Monitor will provide additional SEL and academic support for our African American students.  Additional opportunities for credit recovery will
be provided throughout the year including after school and during holiday breaks. To support students with the organization and management of their academics, each student will be provided with a student planner.  Tutorials will be
announced and promoted via the school website, Peach jar fliers/newsletter, social media, Knight Watch Broadcast, and school messenger announcements.  We will utilize our AP and CTE coordinators to help recruit and maintain
students from all of our demographics, including African American students, SWD, and SED students. 

Bullard will continue to offer incentives for students to take AP classes, take the AP test, and pass the AP test.  Identify borderline LTEL students who are Early Advanced or Advanced on the ELPAC and engage those students in chats. 
These chats will support students' reflection on their current individual progress on assessments and progress toward redesignation. We will also utilize the site ELAC parent meeting and Principal Coffee Hours to message student
data and goals in an effort to engage parents in discussions around redesignation.  Admin will also strategically work to ensure that teachers are also aware of borderline LTEL students.  We will provide incentives (i.e. certificates,
celebratory luncheon) for students who obtain redesignation status. Bullard will continue to invest in technology and supplementary materials that support language acquisition for EL students in the ELD course as well as core subject
areas.  We will also fund subs and assessors to help proctor the ELPAC exam.  Lastly, Bullard will also focus on our D and F rates and work on reducing the number, while providing more opportunities to stay on the A-G track.  We will
also continue to celebrate students who excel academically and achieve academic honors. Bullard will continue to provide contracts to offer senior college essay workshops and supports such as SAT prep.  Bullard will continue to
provide subs for the CORE conferences that our CORE team for freshman intervention will need to attend to continue their work supporting freshman transition and at-risk students.  We will also work with our interactive tutors,
counseling team, REC center teacher, instructional coach, and teachers to provide more Grade Improvement Opportunities, whether it be by funding more tutoring hours or providing supplemental contracts to teachers.  Bullard will also
fund additional materials and supplies to assist students in improving their grades including technology and maintenance.

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence
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Details: Explain the data which will specifically monitor progress toward each indicator target
AP Specific

Monitor AP course pre-registration data for Fall 2023
Ongoing monitoring of enrollment in January of 2024 and test registration totals in March 2023
Make use of 5-Star software to monitor student attendance at provided AP study sessions and after-
school tutorials.
Monitor AP exam pass rate in the Fall of 2023
Work with site AP Coordinators to monitor the progress of AP PLC as it works through PLC foundations.
VP and AP Coordinator will walk classrooms and provide feedback.

EL Specific

Use of EL re-designation report to access individual student data in August.
Access Interim Assessment scores after each administration and use results as part of conferences.

D & F Rate/A-G Track Specific

Ongoing grade monitoring per progress report and quarter grading, including grade distribution by course
and teacher.
Keeping track of attendance at events that provide information and supports for student success.

Owner(s):
 

Head Counselor -
Vice Principals 
CTE Coordinator - 
AP Coordinator - 
Home School Liaison 
Instructional Coach 
EL ELA Teacher 
Bilingual Para
Interact Tutors
Re-Engagement Center - RCA

Timeline:
AP - August 2023-May 2024 

EL Specific

October 2023 & January 2023 & March 2023
(iReady)
April 2023 (SBAC)

D & F Rate/A-G Track Specific

Quarter/Semester Grades
Monthly Attendance Reports
Transcripts

 

AP
Teachers will attend professional development through College Board (summer, 1 day workshop)
AP teachers will each offer study sessions outside of the school day
AP coordinators will recruit AP ambassadors and offer peer tutoring to struggling students weekly

EL
Admin will engage borderline LTEL student in individual chats prior to test administration
Beginning and Intermediate ELD courses will be provided
Use of bilingual instructional aide to support in the designated EL core classrooms

D & F Rate/A-G Track Specific
After school tutoring by peers, teachers and outside tutoring services that provide on campus tutoring
Teacher and outside tutoring services will provide lunch tutoring
Incentives

Based on Attendance, IReady Scores and grades
Student of the Month recognizing student achievement/improvement

Student planners will be provided to improve academic organization
9th grade academic support team (CORE, Interact, Tier 2, REC, Academic Counselors, SES) and resources

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Encouraging native Spanish speakers to enroll in AP Spanish Language and Literature courses as well as
other appropriate AP courses and take the corresponding exams
Admin will engage borderline LTEL students in chat conversations for the purpose of redesignation goal
setting tied to individual performance on the ELPAC assessment and other qualifying assessments
Conversations will include strategies for success in the classroom and information on available
tutorial/assistance
Bullard will also ensure that teachers are aware of the ELD literacy standards and ensure that they are
incorporating them into core classes to support the language development in all classes

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American, SPED, and EL
identified student groups
We will also allocate additional resources available in a "menu of options" for the site team to access support areas of
focus
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions, and outcomes
Utilization of our A4 Advisor to provide targeted supports and interventions (i.e. mentoring, tutoring, etc) to an
identified group of African American students. All African American students at Bullard will be assessed and have access
to an iReady account

Specify enhanced services for low-performing student groups:
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Training will be provided to teachers on using the EL Redesignation Goal-Setting Report
Provide integrated and designated instruction in their core classes

We will also continue to provide professional learning opportunities that increase student achievement through culturally
responsive teaching.
Case managers will enter data into atlas regarding meetings with students/parents during case management periods
SPED case manager will monitor the academic progress of SPED students and provide instructional strategies to support
instruction in core content areas
Bullard will make a concerted effort to message AP potential to SPED, African American, Hispanic and
Foster Youth through the pre-reg process that includes classroom visits by counselors/teachers/AP student
ambassadors, feeder school visits (for incoming frosh students), and one-on-one updraft conversations
during pre-reg with academic counselors and AP Coordinators
Bullard will create teacher supplemental contracts that support quarterly AP teacher Accountable
Community work outside the school day
We will ensure that our teachers have access to professional learning that is research-based in best
strategies for EL students and core content
We will continue to site fund a classroom push-in bilingual assistant to support EL learners in the general
education classroom
EL students will also have access to an EL credentialed teacher within the after school and lunch tutorial
program
Bullard will continue to invest in technology, software, and supplementary materials that support language
acquisition for EL students in the ELD course as well as core subject areas
Freshman teachers will engage in site PL that messages the expectations for use of student planners and
Link Crew support and we will continue to contract with outside tutoring services that provide on campus
tutoring Interact Tutors as we systematically monitor freshman students who are struggling academically
Interact Tutors will work side by side with our 9th grade teachers, CORE team, academic counselors and
the CTE pathway coordinator to ensure that freshman students who are struggling are receiving
organizational skills and strategies in order to assist in higher levels of academic achievement
Bullard will provide African American, SPED, and Foster homeless youth with exposure to private and public
universities and colleges.
Bullard will continue to support incoming low performing/low SES students by providing transportation to
summer bridge program
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2023-2024 SPSA Budget Goal Subtotal
State/Federal Dept 0055 Bullard High School (Locked)

G1 - Improve academic performance at challenging levels
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Cons Svc/Oth 30,111.00Title 1 Basic Education and Leadership Foundation : ELF 
tutors

G1A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 79,081.00Title 1 Basic Liaison, Home/School **Cannot use for translation of mandatory 
items (i.e., ELAC & IEP)**

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for New Soccer Coach - TBD

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for John Vivian, ID# 1076614

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for Celia Lopez - ID# 1074608

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Teacher Subs

G1A1 Instruction Ins Aide-Reg 0.4375 14,947.00LCFF: EL Paraprof, Bilingual Spanish

G1A1 Instruction Mat & Supp 23,111.00LCFF: EL materials & supplies for our EL classes & 
students

G1A1 Instruction Teacher-Subs 21,963.00One-time School Teacher Subs

G1A3 Instruction Mat & Supp 5,329.00Title 1 Basic  : Materials & supplies **No incentives or 
food**

G1A3 Instruction Nc-Equipment 20,000.00Title 1 Basic Technology

G1A3 Instruction Cons Svc/Oth 30,000.00Title 1 Basic Speakers TBD : Speakers include: Inter-Act 
Leadership (ELF) - Dr. Jose Lomeli, Lilly 
Lomeli, Jose Mejia and Maria Gonzalez - 
Coordination, Planning, Recruitment, 
Placement, Field Supervision, Staff 
Development ($2,700)

G1A3 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for Thomas Donald - ID# 
1077908

G1A3 Instruction Teacher-Subs 44,062.00Sup & Conc Certificated subs

G1A3 Instruction Mat & Supp 239,453.00Sup & Conc Materials & supplies

G1A3 Instruction Mat & Supp 10,000.00Sup & Conc  : Materials & supplies - Comprehensive 
academic student support

G1A3 Instruction Equip Lease 28,000.00Sup & Conc RICOH Printer

G1A3 Instruction Mat & Supp 9,999.00One-time School Materials and supplies **No incentives or 
food**

$615,421.00
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Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain  70.83 % 65.63 % 2022-2023 66.73 %

Graduation Rate  97.12 % 96.8 % 2021-2022 97.9 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

 

CTE/Linked Learning

CTE Course Enrollment slightly decrease from 2020-21:42.1 % to 2021-22:40.7 % Pathway coordinator
monitors success and completion of project-based learning and staff implementation of content. Pathway
coordinator monitors D/Frate by collaborating with counselors to run reports of students who are off-track or
struggling in their classes. Pathway coordinators and teachers work together to provide meaningful work-
based learning opportunities for all CTE students. Addition of Teacher AcademyCTEPathway

Dual Enrollment

Bullard is increasing Dual Enrollment and CTE opportunities school-wide.

In 22-23 we have 106 seniors who will earn Eng 1A and Comm 8 and 44 students who will earn Criminology
Dual Enrollment credits through Fresno City College. We have 20 students who will earn Dual Enrollment
credits through Benedict University. In 23-24 we will be adding Hist 12, Ethnic Studies 10 for 11  graders as
well as Music 12

. We enrolled 20 students in the first HBCU Dual Enrollment cohort. They will complete a college prep
elective and African American Studies by the end of the school year. They will be going on a tour of HBCUs
during Spring Break and will take English 1A and Communication through Benedict University in 2022-23. A
new cohort of future 11  graders us currently being recruited for 23-24.

Increasing Real-World Experiences

According to the results of the Climate &Culture survey in 2022-2022, 64.73%of those measured scored
student-centered/real-world experiences as favorable.

 

th

th

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Students with Disabilities: 4 year graduation rate is 68.6%, 5 year graduation rate is 2.6% and 28.7% do not
graduate. 

African American Students Graduation Rate: 4-year students 82.2% and 16.1% do not graduate. We have a
teacher who is assigned a case load and works with our AA students and is now their case manager. The
teacher works on their study skills with them and does grade checks, 
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we have started a General Internship program for Senior and we have 11 students participating in an
internship for 2 hours a day 4 days a week. We have 50 seats available to seniors in 23-24 and 165 students
who are interested.

 

Student Internships/Experiences

 

 Business students won the Career Skills Challenge and will be attending the National Competition in
Orlando, FL in June.

 

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

The Career Fair was successful yesterday and so far I’ve only heard positive feedback from employers, staff and students. 

 

We had 22 organizations show up and had a little over 600 students attend the event in the cafeteria from 9:30am-12:30pm, which makes it our largest Career Fair since I started here in 2014. We averaged about 10 classes per
hour from the start of the event through to the end. We also had CTE ambassadors helping out with the event and Job Developers from other school sites come to help out as well. 

 

For certifications and WBL data, I’m attaching below spreadsheets for the Stop the Bleed certifications from CCR and WBL experiences from TITAN. 

 

We currently have 506 certifications logged with 462 students receiving certifications in Stop the Bleed and the remaining students getting certified in CPR and  Mandated Reporter Training. 

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

We will return to continue to offer guest speakers, providers, vendors, field trips, internships, and recruitment. The CTE coordinator has leveraged some online opportunities such as guest speakers and mock interviews
not usually available to our BHS students.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

More Family knights about different topics

2  ELAC:

None 

3  Staff:

letting staff know when parents meeting are helping so they can help
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Explain the Progress Monitoring and data used for this Action

More Family knights about different topics

Food and music help bring people together. 

Doing Parent meetings in the morning but after school as well for
the parents that work. 

None letting staff know when parents meeting are helping so they can help
promote in their classrooms as well, 

Action 1
Title: CTE and Linked Learning Enrollment

Bullard High School currently has 5 CTE pathways: Biomedicine, Business Marketing & Technology, Computer Science, Law & Social Justice (California Law Consortium Pipeline-2+2+3), and Video Production. Bullard will continue to
message the student engagement and learner outcomes to feeder schools and site stakeholders in an effort to maintain enrollment in pathways--thus ensuring more students are meeting the A-G Requirements and the
Graduate Dashboard indicators. Each pathway has a designated course progression that includes work-based learning, job shadow/internships, certifications, guest speakers, and dual enrollment opportunities--however, our African
American students, Socio Economically Disadvantaged (SED), SWD, Hispanic, and Asian students are not deemed prepared under College and Career Ready Standards.  This is not solely due to CTE pathway completion as this
includes, but is not limited to students not meeting A-G requirements, SBAC/AP Test results, and students with a large number of Ds & Fs.  Each pathway also has one or more career industry certificated teachers (CTE credentialed)
who strategically collaborate with core subject matter teachers to design cross curricular project based learning experiences. Students in the pathways will have the opportunity to engage in field exploration and small-scale industry
visits personalized to their interests with the use of our new CTE Van. In a typical year, starting in the Fall, incoming 9th grade students are exposed to pathway options via the Middle School CTE  Expo. In the Spring, Bullard Admin, the
Head Counselor, the Pathway Coordinator, and the CTE leads for each pathway host an 8th grade parent night prior to pre-reg at our feeder middle schools, Wawona, Tenaya, Baird & Bullard Talent to message the individual CTE
Linked Learning pathways and the expected learner outcomes. The 8th grade students then visit Bullard for pre-registration where they get another look at VAPA, CTE, and athletics course offerings by meeting with lead teachers and
students. Bullard has also created a "Showcase Knight" during Open House where incoming 8th graders and their parents can come and pick up their student's schedule and walk the campus, thus meeting their student's elective
teachers for the following year. To increase student engagement in Linked Learning Pathways, Bullard will continue to collaborate with our feeder middle schools to provide early career exploration and learning aligned to our pathway
industry sectors. Bullard will work to analyze student demographic data in our Linked Learning Pathways to ensure traditionally underrepresented subgroups (African American, SED, SWD, Asian and Hispanic) are proportional to our
enrollment so that ALL students are exposed to rigorous College and Career ready programs. Pathway leads will collaborate with site pivot teams to ensure that appropriate supports are in place for African American, SWD and SED
students, including African American Mentors, ethnically diverse guest speakers, SPED case manager push-in/pull out/after school tutorial supports, etc.  We have added Digital Photography for the upcoming year to provide more
opportunities for students as a capstone course.  Bullard will also fund additional materials and supplies to assist students/staff in their pathway classes such as technology and maintenance.

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
Monitor student enrollment in CTE and Linked Learning classes
Dual enrollment opportunities
Number of student certifications
Monitor number of students who are considered pathway completers; number of staff members with CTE
credentials
Site work based learning engagements
The Bullard Admin will work with the CTE Coordinator to provide feedback to PLCs as a whole and slowly
begin to provide individual feedback as the year progresses

Owner(s):
 VP  overseeing CTE
 CTE Coordinator
SPED Department Chair
NIC Group
CORE Group
CTE Teachers
Job Developer
Head Counselor

Timeline:
August 2022-June 2023

CTE Coordinator

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):
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Field trips to college campuses and businesses
Career skills challenge
Technology--including site licenses for instructional technology

Recruitment and retention of students in CTE and Linked Learning courses as a percentage based on seats available for students
Strategic student meetings to help with program retention
Collection of agendas and meeting minutes from Linked Learning PLC's showing evidence of project collaboration from PBL template and strategies for student success and engagement
Implementation of PBL design rubric for common formative assessment
Align pathway Common Formative Assessments with the district graduate profile
CTE Coordinator will work with CORE group to help support student success in the 9th grade
Monitoring student completion of CALPADS requirements
Track activity tool for student success
Monitor NAF assessments
D's and F's of student in CTE courses and Linked Learning classes
Work with NIC to increase enrollment for SWD

Integrated ELD for all ELs to ensure access to the standard instructional program
PLs designed to support effective instruction for ELs (designated and integrated ELD, scaffolding
strategies, etc.)
Translation of school communication regarding Linked Learning Pathways into home languages

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American and
SPED identified student groups

We will also allocate additional resources available in a "menu of options" for the site team to
access to support areas of focus
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions and
outcomes

Bullard will work to analyze student demographic data in our Visual and Performing Arts,
Activities/Leadership (including student clubs and organizations) and Athletics to ensure traditionally under
represented sub groups are proportional to our enrollment
Bullard will work to analyze student demographic data in our Linked Learning Pathways to ensure
traditionally under represented sub groups are proportional to our enrollment
Bullard will ensure that our African American and SPED students have various opportunities for mentorship
and exposure to college graduate professions
Each pathway will continue to engage in monthly staff pivot meetings to collaborate on student achievement
and ensure structures are in place for tutorial and support
Bullard will continue to engage SPED and ALPS students in work-based learning experiences that support
College and Career Readiness standards (i.e student paid positions on campus, SPED Business
Fundamentals course, job shadows and career industry visits, etc).
Bullard Law Pathway students will continue work with the California Law Consortium Pipeline (2+2+3) as
we strive to partner with industry professionals and work to diversify the legal profession in California with
more African American graduates

Specify enhanced services for low-performing student groups:
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2023-2024 SPSA Budget Goal Subtotal
State/Federal Dept 0055 Bullard High School (Locked)

G2 - Expand student-centered and real-world learning experiences
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Instruction Bks & Ref 10,000.00Title 1 Basic  : Edgenuity

G2A1 Instruction Cons Svc/Oth 6,000.00Title 1 Basic Myrl Johnson : Myrl Johnson: work with 
juniors & seniors on college essays

G2A1 Instruction Mat & Supp 10,000.00Sup & Conc  : Materials & Supplies - CTE, Real life 
experiences / field trips

G2A1 Instruction Direct-Maint 10,000.00Sup & Conc Tech maintenance

G2A1 Instruction Teacher-Supp 5,544.00LCFF: EL ELPAC Assessors

$41,544.00
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Goal 3 - STUDENTS: Increase student engagement in their school and community.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 3 Metrics Required Current Target Actual As Of Target

Chronic Absenteeism - Semester 1  25.46 % 31.38 % 2022-2023 30.78 %

Suspension Rate - Semester 1  3.81 % 6.16 % 2022-2023 5.83 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Offer staff a variety of professional development opportunities including:

Staff Professional Learning regarding PLCs, common grading practices, common
assignments/assessments, proficiency-based learning
Dual Enrollment training and opportunities to pursue a master's degree, allowing the staff members
to be the SCCCD faculty and teach the course.
Supplemental Contracts and/or sub-release time for Professional Learning Community teams.
Professional consultants and presenters are available
Teachers will be trained on how-to utilize these standards to support access for ELs to the Common
Core Literacy standards and build Academic Language
Training in test preparatory vessels- including, but not limited to Khan Academy, PSAT online
tutorials, SAT, AP, and iReady-related sites
District-led professional learning tied to a guaranteed Viable Curriculum
Provide professional learning opportunities for school staff: district, site, and additional training
around literacy, literacy, math, classroom management, and SEL
Boomerang Project training for Link Crew team to implement Link Crew, Summer Bridge,
and student orientation with fidelity
AP college Board Conference 
CADA Conference 

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Staff Goal - Site Defined

Continued implementation of Ethnic Studies Course (funds for guest speakers and teacher
preparation)
Maintaining the support of African American Studies Course through PLC work with other Fresno
Unified Campuses (funds for guest speakers and teacher preparation)
Maintaining the support of Race &Social Justice Course through PLC work with other Fresno Unified
Campuses (funds for guest speakers and teacher preparation)
Support and training for Dual Immersion Coordinator around student goal setting and staff PL
opportunities, including the addition of new courses.
Support for Mariachi Club/Course Support for new classes and AP African American Studies and
Ethnics Studies 
equity for all students SPED teachers will attend PLC within the GE content area that they teach We
provide Lead teacher stipends for content areas that are not covered through district funds

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).
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We were able to finally send a group to the college board conference that was canceled due to COVID. We were also able to send a group of teachers to CADA conference. 

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

We will continue to fund travel for this year

 

We will also continue to fund subs for release days and supplemental contracts so that teachers in their PLC can plan together.

We will continue to fund lead teacher contracts for content areas above the district-allotted amount.

Professional Learning around Cultural Proficiency and Culturally Responsive Teaching.

Allocating resources and support for new ethnic Studies Course (PL support, PLC with other high school teachers, funds for conferences/guest speakers)

Allocating resources and support for current African American Studies Course (PL support, PLC with other high school teachers, funds for conferences/guest speakers)

 

 

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

none

2  ELAC:

none

3  Staff:

Staff would like to know what students can be suspended for to help
them understand the process.

rewards the students that are doing their jobs to help motivate the
other students. 

Action 1
Title: Suspensions per 100

The safety of students and staff will remain a priority at Bullard High School. We will strategically staff and provide extra pay contracts for campus events in order to proactively prevent student misbehavior issues (i.e. safety
assistants/admin mobile on golf carts/gators supervising sports/athletics, dances, etc). We will also ensure that facilities and grounds are clean, orderly, and safe for students, staff, and the community by staffing extra custodial staff
where needed, including evening meetings and events. The School Climate and Culture Team will lead staff collaboration to revisit the levels of misbehavior and behavior expectations across campus. Teachers and staff will engage in
purposeful professional learning that will work to support teacher understanding of the 5 Social Emotional Learning Competencies--thus leading to stronger student-teacher relationships, reducing student suspensions, and

Action Details:
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Explain the Progress Monitoring and data used for this Action

thus increasing academic achievement.  The administration and staff will work collaboratively to identify professional learning for classroom management systems that are consistent in all classrooms (i.e., CHAMPS).

Students who are suspended will go through a re-entry meeting with a VP and our new Restorative Counselor upon return and will be referred to individual or group counseling with our Social Emotional Support team.  Upon return,
students will engage in behavior modification conversations (as needed and determined on an individual basis) with the REC and Tier II Specialist. We will engage Link Crew students as mentors to a freshman who are struggling as
they encourage and support a positive connection to the school. We will continue with the Knights of Valor mentoring club, the United Black Men club, and the Black Student Union that meets weekly to strengthen students' connection to
school and provide exposure to post-secondary options.

Site professional learning will target Multi-Tiered Systems of Support (MTSS), including Social-Emotional, supports we have available to students on campus such as: Re-Engagement Center, Tier II specialist, Psychologists, Social
Worker, Academic Counselors, 4A Mentor, or Social-Emotional Paraprofessional. During the 23-24 school year we will continue to put support structures in place in Men's and Women's Alliance to provide students with opportunities to
strengthen social-emotional learning skills. We will increase the monitoring of student behaviors and achievement and utilize adults such as African American mentor teachers and United Black Men (UBM) to support behavior
modification and mentoring for our African American students.  

 

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
Weekly calibration meeting of the administration team to review suspension reports and analyze trends in
suspension behaviors.

Meetings will include a discussion of strategies to address behaviors.
Use of monthly suspension data to monitor progress toward goal.
Monthly reports from social/emotional support staff to monitor individual and group counseling progress.
Monitoring of REC engagements with students
Agendas and minutes from School Climate and Culture Team Meetings
Discipline data review with School Climate and Culture Team
Classroom observations to monitor the implementation of classroom management strategies.
Update the Engagement Tool on Atlas.

Owner(s):
Admin Team 
Counselors
Social-Emotional Team
Culture and Climate Team
CCD
Class Sponsors
Coaches

Timeline:
August 2023-June 2024

Bullard will work to continually message common area behavior expectations to all classrooms and teachers through professional learning provided by DPI and the Culture and Climate team
VP's will present rules and procedures to students at the beginning of each semester
We will strategically communicate reminders of our commitment to the Knight Life through PA announcements, class meetings, social media, the Knight Watch, and posted signs throughout campus
Link Crew and CORE will be utilized to support in freshman classes and in orientation at the beginning of the year prior to school starting
Leadership students will continue to host a club day on campus to encourage involvement in school through clubs and we will regularly message athletic opportunities to all students via school messenger, website, marquee
and the PA system during morning announcements
Athletic Director working with coaches on how multi-sport involvement will improve academics and school behavior
Campus Culture Director will work with Leadership students to provide non-contingent incentives to support connection to site
Extra Campus Safety Assistant will provide extra security for students and staff.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

EL data chats based on individual student achievement to provide specific information and
inform student of teacher commitments
Data chats to clearly communicate expectations
Awards and incentives to recognize student achievement

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American
and SPED-identified student groups.

We will also allocate additional resources available in a "menu of options" for the site team to
access support areas of focus.

Specify enhanced services for low-performing student groups:
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Explain the Progress Monitoring and data used for this Action

Use of Bilingual Para-Professional to support EL students The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions, and
outcomes. 

Bullard will work to analyze student demographic data in our Visual and Performing Arts,
Activities/Leadership (including student clubs and organizations), and Athletics to ensure
traditionally underrepresented subgroups are proportional to our enrollment.
We will utilize strategic groups on campus such as Black Student Union, A4, SPED case managers, Foster
Youth Pivot team, and the Social-Emotional team to mentor and provide emotional support as we work with
students who are members of significant subgroups in support of positive behavior to decrease
suspension in these subgroups.

Action 2
Title: Chronic Absenteeism

Bullard High School will implement an attendance monitoring management and intervention system for students with attendance rates of less than 90%.  All students will receive messages from teachers and staff regarding the
importance of attendance and the correlation to grades and overall success.  Recorded messages will go to the parents of any student absent from class during the day.  The Home School Liaison will make personal contact with
parents of students through home visits as well as phone calls who have less than 90% attendance. 

If attendance does not improve, the Home School Liaison will make a referral for parents to meet with their student’s counselor in an effort to identify barriers to attendance and provide any services necessary to improve attendance.  Bi-
monthly attendance meetings with the parents of students who have been truant. Parents who are unable to utilize provided resources and services to improve attendance will be referred by Vice Principals to the FUSD Department of
Prevention and Intervention (DPI) for possible School Attendance Review Board (SARB) proceedings. Incentives will be offered for high attendance percentage monthly and by semester. Use of substitutes to support home visits. 

Planning day will be built into the budget to give attendance clerks and Home School Liaison time to create a systematic way to monitor and respond to daily attendance reports. Counselors and Vice Principals will respond
systematically to individual class cuts through a discipline policy that matches the time for time. Built-in class meeting schedule to support stronger connection to school in order to improve/encourage positive attendance with the goal
that by June 2023 the percentage of students who have an attendance rate of less than 90% will decrease from 10% to 8%.  Continued monitoring and follow-up of students who leave Bullard but are not enrolled at another site.  Parent
contact will be made in the native language.  The Home School Liaison will engage in in-home visits to Spanish-speaking homes.

 Communication home will be translated into students' home language as well as English. Work through Special Education case managers to monitor SpEd student attendance. Home School Liaison will monitor EL students'
attendance and maintain contact with parents. We will also continue to utilize our Student Support Center TSA to assist in triaging our students (especially high area of need subgroups) using SEL attendance, support, and academics,
and creating plans/interventions to help improve attendance.  Bullard will provide classified staff such as attendance with overtime pay in order to ensure that they can provide support in contacting students and parents that are
chronically absent.  VP/Academic Triangulation teams will also work with the SEL team and student support center to monitor chronically absent students.

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence
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Details: Explain the data which will specifically monitor progress toward each indicator target
Attendance Reports

Daily reports of students with less than 90% attendance Daily logs of phone calls to parents and
referrals to Home School Liaison for home visits
Bi-monthly meetings with students and families
ATLAS logs of Counselor and SEL meetings to identify barriers to attendance and provide services
ATLAS logs of Vice Principal meetings prior to SARB referrals  

Coaches/Club Sponsors
Will promote student participation in sports and clubs via personal conversations with students
Plan and coordinate enrichment activities and field trips
Enter Student Engagement Data for their respective club or sport in atlas
Roster and 4 events (club meetings count) will be entered for each club by 10/31 and 8 events by
the first semester
Will promote activities in Music, Art, Drama, and athletic involvement opportunities via broadcast,
website, school
CCD will work with the leadership team to promote activities with ALL groups on campus

SEL Team
Meet with students that have chronic absences to determine support needed
Will work in collaboration with VP/Counselor  teams and HSL to support students and families

Owner(s):
 

VPs
Academic Counselors

SEL Team
Attendance Clerks
Coaches/Club Sponsors
Home School Liaison - Kenthia Toscano
CCD & Leadership Team

Timeline:
August 2023-June 2024

Discussions between students and teachers regarding the importance of attendance
Class meeting schedule to support stronger connection to school
Counselor meetings to identify barriers to attendance and provide services
Small group meetings led by REC teacher and Vice Principals targeting members of subgroups with high absences to address reasons for absences and discuss supports to improve attendance.

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Parent contact will be made in native language
Home School Liaison will engage in home visits to Spanish speaking homes
Communication home will be translated into students' home language as well as English

Specify enhanced services for EL students:

Bullard will provide professional learning for site leaders and teachers focused on African American and
SPED identified student groups

We will also allocate additional resources available in a "menu of options" for the site team to
access to support areas of focus
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions and
outcomes

Bullard will work to analyze student demographic data in our Visual and Performing Arts,
Activities/Leadership (including student clubs and organizations) and Athletics to ensure traditionally under
represented sub groups are proportional to our enrollment
Bullard will continue to work with the A4 team, SPED case managers, Project Access Social Worker and the
REC teacher to ensure students feel engaged and connected, thus support students in maintaining
positive attendance throughout the year

Specify enhanced services for low-performing student groups:
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2023-2024 SPSA Budget Goal Subtotal
State/Federal Dept 0055 Bullard High School (Locked)

G3 - Increase student engagement in their school and community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G3A1 Attendance & Social Work ServicesCls Sup-Sub 1,075.00Sup & Conc Classified Subs

G3A2 Attendance & Social Work ServicesLocal Mileag 1,021.00Title 1 Basic HSL mileage

G3A2 Instruction Mat & Supp 10,000.00Sup & Conc  : Incentives for students

G3A2 Instruction Oth Equ Mnt 1,000.00Sup & Conc equipment maintenance

G3A2 Instruction Direct Trans 14,500.00Sup & Conc transportation for student events

G3A2 Instruction Cons Svc/Oth 3,000.00Sup & Conc Ken Strauss : Ken Strauss

G3A2 Plant Maintenance & Operations Cls Sup-Ovr 1,000.00Sup & Conc Overtime for Custodial Staff

$31,596.00
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Goal 4 - STAFF: Increase recruitment and retention of staff reflecting on the diversity of our community.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 4 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture staff survey - percent favorable in organizational culture domain  75.33 % 73.27 % 2022-2023 74.37 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Offer staff a variety of professional development opportunities including:

Staff Professional Learning regarding PLCs, common grading practices, common
assignments/assessments, proficiency-based learning
Dual Enrollment training and opportunities to pursue a master's degree, allowing the staff members
to be the SCCCD faculty and teach the course.
Supplemental Contracts and/or sub-release time for Professional Learning Community teams.
Professional consultants and presenters are available
Teachers will be trained on how to utilize these standards to support access for ELs to the Common
Core Literacy standards and build Academic Language
Training in test preparatory vessels- including, but not limited to Khan Academy, PSAT online
tutorials, SAT, AP, and iReady-related sites
District-led professional learning tied to a guaranteed Viable Curriculum
Provide professional learning opportunities for school staff: district, site, and additional training
around literacy, literacy, math, classroom management, and SEL
Boomerang Project training for Link Crew Team to implement Link Crew, Summer Bridge, and
Student Orientation with fidelity.
College Board Conference
CADA conference for Climate and Cultural Team. 
CBES Training for staff and students. 

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

Staff Goal - Site Defined

Continued implementation of Ethnic Studies Course (funds for guest speakers and teacher
preparation)
Maintaining the support of African American Studies Course through PLC work with other Fresno
Unified Campuses (funds for guest speakers and teacher preparation)
Maintaining the support of the Race &Social Justice Course through PLC work with other Fresno
Unified Campuses (funds for guest speakers and teacher preparation)
Support New Classes: AP African American Studies. Ethnics Studies, Chicano Latino Studies
Support and training for Dual Immersion Coordinator around student goal setting and staff PL
opportunities, including the addition of new courses.
Support for Mariachi Club/Course.
Continued alignment of PLC and Department grading policies to maintain equity for all students
SPED teachers will attend PLC within the content area that they teach We provide Lead teacher
stipends for content areas that are not covered through district funds.

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

We were able to finally attend conferences: College Board- we send 4 adults to this conference, 4 adults to CADA, and some teachers will attend AP training. 
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We were able to finally attend conferences: College Board- we send 4 adults to this conference, 4 adults to CADA, and some teachers will attend AP training. 

Adding ethnic studies and AP American Studies will help increase retention for our educators of color.

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

We will continue to fund travel for this year as we anticipate restrictions to loosen The Learning by doing book and other publications will be used to further encourage professional learning around the PLC process for the
2022-2023 school year.
We will also continue to fund subs for release days and supplemental contracts so that teachers in their PLT can plan together We will continue to fund lead teacher contracts for content areas above the district allotted
amount.
Professional Learning around Cultural Proficiency and Culturally Responsive Teaching. Allocating resources and support for new ethnic Studies Course (PL support, PLC with other high school teachers, funds for
conferences/guest speakers)
Allocating resources and support for the current African American Studies Course (PL support, PLC with other high school teachers, funds for conferences/guest speakers)
Staff Professional Learning around equity grading and assessing work through PLCs as identified by the WASC team.
Staff professional learning around common planning and backward mapping by Bullard Instructional Coach.
80%of our teaching staff will participate in a functional PLC that includes standardized data collection, note-taking, and CFAs that are collected in one place

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC:

none

2  ELAC:

none

3  Staff:

PLC training

Would like to use staff meetings as another means for PL. 

When new courses are offered, staff would like to know about them
and how they can submit a new course they might be interested in
teaching for the following year. 

Action 1
Title: Professional Learning Teams

Instructional Learning Community work will create a Professional Learning Series, utilizing ILT members and expert teachers to lead in professional learning. Our ILT will work with IABs and continue to work with their groups to
standardize grading practices and learning. We will continue to work on Culturally Responsive proficiency by engaging in professional development that focuses on student success. 

Bullard will provide opportunities for staff and students to travel to conferences and competitions that encourage student involvement.  Our Campus Culture team will meet monthly and work collaboratively to support staff (certificated

Action Details:
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Explain the Progress Monitoring and data used for this Action

and classified) as they work to foster and maintain positive relationships with students and connect with them through arts, activities, and athletics.  Bullard will continue to utilize all teams on campus such as Department Chairs, ILT, AP
team, CORE, CCT, School Building Committee, and professional learning communities to increase recruitment and retention of our staff that will reflect the diversity of our community. 

Bullard will provide classified staff such as custodial and safety with overtime pay in order to provide support for activities that encourage student involvement whether it be during the regular school day or outside of the traditional time.
Bullard will also provide classified subs for safety in order to provide more support for activities that would need more supervision.  

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence

Details: Explain the data which will specifically monitor progress toward each indicator target
Develop Common Assignments and Assessments
Analyze Common Formative Assessment results
Discuss CFA's, EL Re-Designation Goal Setting Reports, and Interim Assessments
Discuss re-teaching and extension strategies to increase student achievement
Rate team on each indicator on the PLC at Work Continuum: Learning as our fundamental purpose, as
detailed in Learning by Doing (3rd Edition) by Rick DuFour, et al
Identify standard-based “must-knows and” Create a penciled Calendar
Establish Learning targets
Create SMART Goals for CFAs
Create and use a data protocol to participate in peer observations
Provide travel arrangements, conference, sub day requests to assist with teacher learning and
development
Order/Purchase items for teachers

Owner(s):
Principal
VPs
Lead Teachers
Instructional Coach
All Teachers
Classified Management
Classified Staff

Timeline:
2023-24 School Year

Weekly
Monthly
Quarterly
Biannually
Yearly

New Teacher Supports:

Instructional Coach: All new teachers have a coach who supports them on a weekly basis.
Implement a new teacher community to support new teachers including professional development opportunities around classroom management, engagement, and assessments. Providing support in using district systems
including ATLAS, grade books, Power BI, Class Connect for Class Meetings, etc. 

Student Academics: 

Differentiated instruction based on results of assignments or assessments
Lessons may include use of front loading strategies, re-engagement, re-teaching, or enrichment strategies Aligned curriculum that vertically articulated and assesses progress uniformly
PLTs will develop common grading practices to increase equity
ILT implement a Professional Learning Series utilizing ILT members and expect instructors to teach and develop each other. 

Student-Centered and Real-World Learning:

Specific planning to provide opportunities for real-world learning either through lessons or hands-on experiences
Training and support for Dual Enrollment Instructors to expand Dual Enrollment opportunities 

Student Engagement:

Lesson design to include more disciplinary literacy and higher-level questioning to promote student thinking
Coherency surrounding the expectations in regard to Bullard's school-wide learning outcomes
Culturally consistent classrooms which foster engagement and support student-centered learning student bilingual mentors to push in to support in content areas (only if there is room in a student schedule to be a peer mentor)

Describe Direct Services to Staff in support of students, including materials and supplies required (curriculum and instruction):
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Professional learning opportunities through Solution Tree and other companies will be offered to assist teachers in developing quality lessons, CFA's, and RTI models
Boomerang Project Training for Link Crew Team to increase Student Engagement and Learning around transitioning to high school

Identify site-based interventions that align to the needs of struggling RFEP students to ensure academic
success and stop potential academic regression
Quarterly RFEP monitoring and teacher feedback by PLT
Create PLT team to work with EL support teacher expand Pre-AP mentoring to include EL/RFEP students
The Home School Liaison will work with students and parents to communicate services offered to connect
and engage students on campus

Specify enhanced services for Staff in support of EL students:

9th Grade teachers to integrate strategies such as time management, note-taking, and/or organization
Class Meeting Topics including Executive Functioning Skills and SEL proficiencies in grades 9-12
BTSC Team will work with 9th-grade teachers to support transition to high school
All teachers will develop literacy-based CFAs
Plus teachers will support low performing students by providing small group instruction students and
supporting grade-level teams with various needs
SWD Co-Teachers will attend core content PLT meetings to gain further understanding of literacy skills and
align curriculum and rigor
Co-teachers will also be given opportunities for PL around literacy standards
Home School Liaison to support students with attendance issues

Specify enhanced services for Staff to support low-performing student groups:
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2023-2024 SPSA Budget Goal Subtotal
State/Federal Dept 0055 Bullard High School (Locked)

G4 - Increase recruitment and retention of staff reflecting the diversity of our community
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G4A1 Instruction Teacher-Supp 43,121.00Sup & Conc Supplemental Contracts for certificated Staff

$43,121.00

Page 4 of 5 05/18/2023



Goal 5 - FAMILIES: Increase inclusive opportunities for families to engage in their students’ education.

Needs Assessment

School Quality Review 
School Level Dashboard 

Goal 5 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture family survey - percent favorable in family engagement domain  85.11 % 71.03 % 2022-2023 75.13 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

1  Review current SPSA and Budget. Describe the overall implementation of each action and explain the
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to
students, staff, or families as it relates to this goal and the aligned metrics.

Customer service- training provided to Bullard classified support staff.

Ongoing communication- Edutext, School Messenger, report cards, the official website, social media
(Twitter, Facebook, Instagram), and parent communication mailers (presort).

Home school liaison- will work with the school and parents to bridge the communication gap.

Materials and supplies - packets and mailers that can be sent to parents that can help support
communication, along with a Principal's Coffee Hour for parents to connect on campus.

Back to school night and open house/Showcase- give parents opportunities to tour campus, meet
teachers, view utilized curriculum, and examples of student work completed during the school year.

Parenting education opportunity- contracted vendor, ELAC, SSC, and daycare is provided.

Celebratory family/community events - student successes in academics, VAPA, athletic, and multicultural
events

Coffee Hour for parents 

African American Community kickoff Event for Black History Month 

African American Village Celebrations- community event to help send off our seniors 

2  Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
student groups as it relates to this goal.

A large number of EL parents are not engaged in their student's education because of the language barrier
and long work hours.

Transient families have the wrong phone numbers.

Parents of some low-performing student groups do not have transportation to come to school and be
involved in their student's education.

Parents do not participate in school-related activities because of a lack of child care, food incentives, and
work hours

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

We were finally able to start hosting coffee hour for the parents we had some parents how up for the presentation on social media and safety. Adding parent square has been a shift for our communication. 
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Explain the Progress Monitoring and data used for this Action

Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2023/24 SPSA.

We will continue to add community events where we bring our families together. 

We will offer coffee hour and take into consideration doing the same presentation in the afternoon for the parents that cannot attend in the morning.

Multicultural community Event in the evening to showcase our different cultures.

Step 4: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as required. Record feedback and
suggestions from each group below.

1  SSC: 2  ELAC: 3  Staff:

Action 1
Title: Family Engagement

Bullard High School will take steps to help parent/guardians feel more respected and welcome on campus through customer service training provided to Bullard classified support staff.  We will work to provide on-going communication
with parents regarding the academic progress, behavior, and attendance of their students through Edutext, School Messenger, report cards, the official website, social media (Twitter, Facebook, Instagram) and parent communication
mailers (presort). Bullard will continue to fund a home school liaison who will work with the school and parents to bridge the communication gap.  Bullard will fund materials and supplies such as packets and mailers that can be sent to
parents that can help support communication, along with a Principal's Coffee Hour for parents to connect on campus.  The principal's weekly communication will highlight the week's schedule and activities planned on campus. Back to
School Night and Open House/Showcase will give parents opportunities to tour campus, meet teachers, view utilized curriculum and examples of student work completed during the school year. Parenting education opportunity is
provided by a contracted vendor and daycare is provided.  Parents are invited to celebration events as we acknowledge student successes in academics, VAPA, and athletics.

Action Details:

Reasoning for using this action:  Strong Evidence  Moderate Evidence  Promising Evidence
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Details: Explain the data which will specifically monitor progress toward each indicator target
Monitor parent survey results and report parent concerns and complaints.

Principal:

Send weekly communication through school messenger and/or parent emails- on average 650 out of 2639
or 25% answered the weekly messenger. 
Utilize social media platforms to celebrate students and share necessary information with families- 3435
followers on @bhsknights55
Use other communication platforms such as Thought Exchange, Remind, or Talking Points to increase
communication with parents and families.

Home School Liaison

Assists with monitoring attendance.
Monitors student progress and contacts parents
Runs workshops for parent night.
Holds weekly parent meetings to keep them informed.
Use other communication platforms such as Thought Exchange, Remind, or Talking Points to increase
communication with parents and families.
 

 2022-2023

Home Visits: 54

Contact made: 28

Parent Night: 4

Coffee Hour: 2

VPs/Counselors/APIC

Conduct parent meetings.
Conduct parent nights.
Discuss A-G coursework, and college entrance expectations.

CTE/Job Developer

Conduct various evening events to inform parents of various programs including parents in various student
celebrations.
Include parents in various student celebrations.
Career Fair was brought back this year.

Club Advisors/Athletic Coaches/Band Director and Orchestra Director

Conduct various evening events to inform parents of various programs including parents in various student
celebrations.

Owner(s):
Administration
Counselors
Home School Liaison
VPs
CTE
Job Developer
Club Advisors
Athletic Coaches
VAPA Teachers

Timeline:
August 2023 - June 2024

Student Academics:

We will provide learning opportunities for families on the use of email, atlas, Edu text, and Microsoft Teams so parents can better monitor student progress and increase communication with teachers and counselors

Student-Centered and Real-World Learning:

Describe Direct Services to Families in support of students, including materials and supplies required (curriculum and instruction):
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Provide opportunities for families to be involved in student-centered Career Fairs and conferences

Student/Family Engagement:

To increase student engagement, we will continue to communicate to families about various events through school messenger, Peach Jar, on our website and our social media platforms
Parents will receive information regarding student involvement opportunities via School Messenger, website, newsletter, master calendar, Parent Coffee Hour, ELAC, SSC
Informational brochures will be available in the main office, all university offices, College and Career Center and library
We will provide family engagement events that involved students and family (ex: family movie night, and Bullard Showcase)
We will focus on special away events and provide parents with transportation to increase engagement. 
Create community events to increase parent involvement with BHS.

EL parent training and outreach
Support attendance and involvement in ELAC and other parent activities
Support attendance and involvement in ELAC and other parent activities
EL parent training and outreach
Use of HSL for communication to Spanish speaking parents
Translation of school-home communication into Hmong and Spanish
Use of Principal's Coffee Hour

Specify enhanced services for Families of EL students:

Bullard will provide professional learning for site leaders and teachers focused on African-American and
SPED identified student groups

We will also allocate additional resources available in a "menu of options" for the site team to
access to support areas of focus
The supervisor will conduct monthly coaching/support/monitoring of SPSA goals, actions and
outcomes

Bullard will work to analyze student demographic data in our Visual and Performing Arts,
Activities/Leadership (including student clubs and organizations) and Athletics to ensure traditionally under
represented sub groups are proportional to our enrollment and target recruitment in demographics that
have of low participation
Bullard will continue to work with the Home School Liaison and SPED case managers to ensure that
parents feel that their students is supported and achieving success

Specify enhanced services for Families of low-performing student groups:
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2023-2024 SPSA Budget Goal Subtotal
State/Federal Dept 0055 Bullard High School (Locked)

G5 - Increase inclusive opportunities for families to engage in their students' education
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G5A1 Instruction Direct-Graph 10,000.00Sup & Conc postcards, invites, posters, certificates

G5A1 Instruction Direct-Food 10,404.00Sup & Conc catering for evening events for parents

G5A1 Parent Participation Mat & Supp 20,000.00Sup & Conc Materials & supplies for family engagement

G5A1 Security Cls Sup-Ovr 2,500.00Sup & Conc Security Overtime for Parent and school 
events.

$42,904.00
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2023-2024 Budget for SPSA/School Site Council
State/Federal Dept 0055 Bullard High School (Locked)

Action Funding Spending Activity Expense Personnel Fte Vendor / Purpose Of Expenditure Budget

G1A1 Instruction Cons Svc/Oth 30,111.00Title 1 Basic Education and Leadership Foundation : ELF tutors

G1A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 79,081.00Title 1 Basic Liaison, Home/School **Cannot use for translation of mandatory items (i.e., 
ELAC & IEP)**

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for New Soccer Coach - TBD

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for John Vivian, ID# 1076614

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for Celia Lopez - ID# 1074608

G1A1 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Teacher Subs

G1A1 Instruction Ins Aide-Reg 0.4375 14,947.00LCFF: EL Paraprof, Bilingual Spanish

G1A1 Instruction Mat & Supp 23,111.00LCFF: EL materials & supplies for our EL classes & students

G1A1 Instruction Teacher-Subs 21,963.00One-time School Teacher Subs

G1A3 Instruction Mat & Supp 5,329.00Title 1 Basic  : Materials & supplies **No incentives or food**

G1A3 Instruction Nc-Equipment 20,000.00Title 1 Basic Technology

G1A3 Instruction Cons Svc/Oth 30,000.00Title 1 Basic Speakers TBD : Speakers include: Inter-Act 
Leadership (ELF) - Dr. Jose Lomeli, Lilly Lomeli, Jose 
Mejia and Maria Gonzalez - Coordination, Planning, 
Recruitment, Placement, Field Supervision, Staff 
Development ($2,700)

G1A3 Instruction Teacher-Regu 0.1250 11,873.00Sup & Conc Teacher, Senior High Prep Buyout for Thomas Donald - ID# 1077908

G1A3 Instruction Teacher-Subs 44,062.00Sup & Conc Certificated subs

G1A3 Instruction Mat & Supp 239,453.00Sup & Conc Materials & supplies

G1A3 Instruction Mat & Supp 10,000.00Sup & Conc  : Materials & supplies - Comprehensive academic 
student support

G1A3 Instruction Equip Lease 28,000.00Sup & Conc RICOH Printer

G1A3 Instruction Mat & Supp 9,999.00One-time School Materials and supplies **No incentives or food**

G2A1 Instruction Bks & Ref 10,000.00Title 1 Basic  : Edgenuity

G2A1 Instruction Cons Svc/Oth 6,000.00Title 1 Basic Myrl Johnson : Myrl Johnson: work with juniors & 
seniors on college essays

G2A1 Instruction Mat & Supp 10,000.00Sup & Conc  : Materials & Supplies - CTE, Real life experiences / 
field trips

G2A1 Instruction Direct-Maint 10,000.00Sup & Conc Tech maintenance

G2A1 Instruction Teacher-Supp 5,544.00LCFF: EL ELPAC Assessors

G3A1 Attendance & Social Work ServicesCls Sup-Sub 1,075.00Sup & Conc Classified Subs

G3A2 Attendance & Social Work ServicesLocal Mileag 1,021.00Title 1 Basic HSL mileage

G3A2 Instruction Mat & Supp 10,000.00Sup & Conc  : Incentives for students

G3A2 Instruction Oth Equ Mnt 1,000.00Sup & Conc equipment maintenance

G3A2 Instruction Direct Trans 14,500.00Sup & Conc transportation for student events

G3A2 Instruction Cons Svc/Oth 3,000.00Sup & Conc Ken Strauss : Ken Strauss

G3A2 Plant Maintenance & Operations Cls Sup-Ovr 1,000.00Sup & Conc Overtime for Custodial Staff
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G3A2 Plant Maintenance & Operations Cls Sup-Ovr 1,000.00G4A1 Instruction Teacher-Supp 43,121.00Sup & Conc Supplemental Contracts for certificated Staff

G5A1 Instruction Direct-Graph 10,000.00Sup & Conc postcards, invites, posters, certificates

G5A1 Instruction Direct-Food 10,404.00Sup & Conc catering for evening events for parents

G5A1 Parent Participation Mat & Supp 20,000.00Sup & Conc Materials & supplies for family engagement

G5A1 Security Cls Sup-Ovr 2,500.00Sup & Conc Security Overtime for Parent and school events.

$774,586.00

Budget TotalsUnit #Funding Source Totals

$181,542.003010Title 1 Basic

$517,480.007090Sup & Conc

$43,602.007091LCFF: EL

$31,962.007099One-time School

$774,586.00 Grand Total

Budget TotalsGoal Totals

$615,421.00G1 - Improve academic performance at 
challenging levels

$41,544.00G2 - Expand student-centered and real-world 
learning experiences

$31,596.00G3 - Increase student engagement in their 
school and community

$43,121.00G4 - Increase recruitment and retention of staff 
reflecting the diversity of our community

$42,904.00G5 - Increase inclusive opportunities for families 
to engage in their students' education

$774,586.00Grand Total
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