Strasburg School District 31-J
Agenda

Minutes of the Board of Education Work Session
August 30%, 2024
9:00 a.m. 11:30 a.m.
2102 Wagner St
Strasburg, CO 80136

CALLTO ORDER:
Meeting was called to order at 9:05 a.m. by Vice President Dianna Elliott.

ATTENDANCE: (Roll Call)
e Board members present were Diana Elliott, Daymon Johnson, Mary O’Malley and Julie Winter. Michael
Marrero was absent.

Others participating were Kelle Bongard (Superintendent), Jen Hall (Board Secretary) Nancy Taylor (CFO)

Board Retreat
e Dates: September 14th, 15th, and 16th.
e Mrs. Bongard is development the agenda with President Marrero and the facilitator, Susan Meek.

Security
e Mrs. Bongard reviewed safety protocols with the Board.

5 Essentials Data
e Mrs. Bongard review the results of the 5 Essentials Survey Data that was conducted in the spring of 2024.
e Survey Participation: All instructional staff, students (including Prairie Creeks), and parents completed the
survey.
e Next Steps: Building principals will review the results of the survey data with their staff on the PD day on
September 9. Survey will be conducted again in February 2025.
[ ]
Title IX Update
e Currently using the 2024 updated rules and regulations.
e Title IX Coordinator switched to Kelle Bongard.

Coaching and Stipends
e Update: The Standard Operating Procedure (SOP) has been posted to the staff intranet that clarifies the
process for stipends and coaching pay.

Construction Update:
e CFO Taylor provided an update on the construction project.



e Press Box: Delayed until the end of September.

e Furniture: Expected in October.

e Grand Opening: Postponed to a later date. The game scheduled for September 13th will proceed as
planned.

ADJOURNMENT
Meeting concluded at 10:57 a.m.

Michael Marrero, President Date

Mary O’Malley, Secretary Date



