Maypearl ISD Safety & Security Planning Committee
Spring 2024 Meeting
February 13, 2024; 4:30 PM LSK Board Room

I. Greeting and Introductions:

Chief Ronny Potts- Maypearl ISD Police Department,

Sgt. Zoey Burt- Maypearl ISD Police Department,

Officer Rick Salas- Maypearl ISD Police Department,

Officer Michael Hamilton- Maypearl ISD Police Department ******NEW
SINCE LAST MEETING *******%*
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Il. Emergency Operations (EOP) Manual Update:

a. From the Texas School Safety Center Andrea Jennsen- Program Staff — Safety
Specialist: “On 2/8/24, Maypearl ISD satisfied all criteria for the Fall 2023
EOP Review Cycle. A copy of the detailed report is available.”

b. Providing Maps to First Responders (Police/Fire/EMS)/DPS): As required by
Texas Education Code 37.108 (f) (9), Maps of Maypearl ISD schools and
facilities have been available to stakeholders. Please report if your agency
does not have these on record.

c. Walk throughs — As required, Maypearl ISD is providing first responders the
opportunity to walk campuses in compliance with TEA 37.108 (f) (9).

d. EOP continues to be a work in progress and a living document. Modifications
will continue to be made for improvements at Maypearl ISD.

e. Officer Salas will serve as the Emergency Management Coordinator for
Maypearl ISD.

il. School Safety Reports/Drill Updates:

a. Allcampuses are performing required drills as mandated by TEA Standards,
b. Safe Grant- Bowling

c. Fencing- Bowling

d. Radio Communications- Potts

e. Help Me App - Potts

V. Other:

a. Equipment/Uniforms - New Firearms...Radios....uniforms...leather
gear...overall, outfitting a new police department....



b. PD Fleet -In Progress with pending lights/sirens installation....Equipmentis
ordered and we are pending install with our Fleet Installer.

c. Ellis County Juvenile DA Training- Maypearl ISD Officers will be attending
training February 2024.

d. Games and Events - Maypearl ISD Officers continue to work after hour
events/games.

V. Q&A:

VI. Adjourn:



