
 
 

 WESTMINSTER SCHOOL DISTRICT 
PERSONNEL COMMISSION 

Regular Meeting of August 20, 2024 
4:00 p.m. 

District Office Board Room 
 

1. CALL TO ORDER 4:00 P.M Robin Jones 
 1.1 Pledge of Allegiance  
     

2. CONSENT AGENDA (Items identified by *) 
Items listed under the Consent Agenda are considered routine and will be 
approved/adopted by a single motion.  There will be no separate discussion of these 
items; however, any item may be removed from the Consent Agenda upon the request of 
any member of the Personnel Commission, discussed, and acted upon separately. The 
Assistant Superintendent of Human Resources and the Interim Executive Director of 
Human Resources recommend approval of all Consent Agenda items.  
 

Robin Jones 

 2.1 Consent Approve the minutes of the regular meeting of  
May 28, 2024 (Enclosure) 

Robin Jones 
     

 2.2 Consent Approve the following eligibility lists: (Enclosure) Robin Jones 
  

 
 Eligible 

Candidates 
Vacant 

Positions 
 

  A. Supplemental Services 
Technician, expiration 5/13/2025  

1 1  

  B. Paraeducator Instructional 
Support, expiration 5/30/2025  

27 9  

  C. Grounds Maintenance Worker, 
expiration 6/4/2025  

7 1  

  D. Family Enrollment Specialist, 
expiration 6/7/2025  

6 2  

  E. Extended School Program 
Facilitator, expiration 6/10/2025 

11 43  

  F. Nutrition Services Operations 
Technician, expiration 6/12/2025 

11 2  

  G. Senior Custodian, expiration 
6/21/2025 

19 2  

  H. Extended School Program Lead 
Facilitator, expiration 6/21/2025 

9 10  

  I. Early Education Assistant,  
expiration 7/1/2025 

16 13  

  J. Expanded Learning Specialist, 
expiration 7/2/2025 

4 1  

  K. Early Education Infant Instructor, 
expiration 7/5/2025 

4 4  

  L. Early Education Instructor, 
expiration 7/5/2025 

12 3  

  M. Early Education Infant Assistant, 
expiration 7/5/2025 

3 9  

  N. Community Liaison Worker 
Vietnamese, expiration 
7/16/2025 

4 1  

  O.  Community Liaison Worker 
Spanish, expiration 7/16/2025 

8 4  

  P. Extended School Program Lead 
Facilitator, expiration 7/21/2025 

5 6  

  Q. Paraeducator Behavior 
Instructional Support, expiration 
7/22/2025 

5 8  

  R. Supplemental Services 
Technician, expiration 7/29/2025 

7 1  

  S. Speech and Language 
Assistant, expiration 7/31/2025 

3 1  

  T. Transportation 
Dispatcher/Scheduler, expiration 
7/31/2024 

4 1  
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3. NEW BUSINESS     

      
 3.1 Discussion/Action Approve the new job classification and salary schedule for 

the Behavior Program Supervisor. (Enclosure) 
Rich Montgomery 

     
 3.2 Discussion/Action Approve advanced step placement on the salary schedule 

for Extended School Program Lead Facilitator. (Enclosure) 
Sylvia Niknami 

     
 3.3 Discussion/Action Approve advanced step placement on the salary schedule 

for Senior Custodian. (Enclosure) 
Sylvia Niknami 

    
 3.4 Discussion/Action Approved proposed changes to the job classification of 

Extended School Program Facilitator. (Enclosure) 
Sylvia Niknami 

    
 3.5 Discussion/Action Approved proposed changes to the job classification of 

Extended School Program Supervisor. (Enclosure) 
Sylvia Niknami 

    
4. REPORTS/COMMENTS   

     
 4.1 Information Recruitment/Vacancy Update (Enclosure) Cynthia Torres 
     
 4.2 Information Personnel Commission Calendar  Robin Jones 
     
 4.3 Information Executive Directors Report Sylvia Niknami 

     
 4.4 Information Assistant Superintendents Report  
  4.3.1  Human Resources Rich Montgomery 
  4.3.2  Business Services Manuel Cardoso 
  

4.3.3 
 Educational Services Dr. Richard 

Noblett 
     
 4.5 Information Superintendents Report Dr. Gunn Marie 

Hansen 
     
 4.6 Information Public Comments  
    CSEA Matt Acocello 
      
      
 4.7 Information Staff Comments  
    Personnel Analyst Stephanie Myers 
    Personnel Technician Cynthia Torres 
    Personnel Specialist Monica Wilkinson 
      
 4.8 Information Personnel Commission Comments  
    Commissioner Connolly Thomas Connolly 
    Commissioner Fermelia Louis Fermelia 
    Commissioner Jones Robin Jones 
      

5. CLOSED SESSION: (if needed) Robin Jones 
     
 5.1  Public Employee Performance Evaluation 

- Government Codes §54957 and 54957.1 
Director, Human Resources 

 

     
 5.2  Public employee discipline/dismissal/release 

- Government Codes §54954.5(e) and 54957 
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6. ADJOURNMENT:  Robin Jones 
    
 In compliance with the Americans with Disabilities Act, if you need special assistance, 

disability-related modifications, or accommodations to participate in the public meetings 
of the District’s Personnel Commission, please contact the Personnel Commission office 
at (714) 894-7311, extension 1170, seventy-two hours prior to the meeting to enable the 
district to make reasonable arrangements to assure accessibility to this meeting 

 

   
 PERSONNEL COMMISSION MEETING CALENDAR:  
 September 17, 2024 

October 22, 2024 
November 19, 2024 (Thanksgiving November 25-29, 2024) 

December 17, 2024 (Winter Break December 23, 2024-January 3, 2024) 
January 21, 2025 
February 18, 2025 

March 18, 2025 
April 22, 2025 (Spring Break April 14-18, 2025) 

May 20, 2025 
June 3, 2025 

 

 



















































Leading the way as the premier PreK-8th grade school district in Orange County, CA by providing 
exceptional and innovative experiences where all learners thrive. 

Human Resources 

To: Personnel Commissioners 

From: Rich Montgomery, Assistant Superintendent, Human Resources  
  

Date: August 20, 2024 
 
 

 

Subject Behavior Program Supervisor 

BACKGROUND 

In response to the significant increase in student behavioral challenges throughout the District since 
the return to in-person learning post-COVID-19 pandemic, the District proposes the hiring of a 
Board Certified Behavioral Analyst (BCBA) to oversee the District Behavior Support Program. 

The Behavior Program is currently staffed with 20 Paraeducators specializing in Instructional and 
Behavioral Support. This team provides critical behavioral interventions and support to both students 
and teachers, addressing the needs of those students with the most complex and challenging 
behaviors. A BCBA, with their specialized training and certification, is equipped to expertly analyze 
the functions of student behaviors, design individualized behavior support programs, and 
continuously monitor and adjust these programs as necessary. BCBAs are increasingly integral 
members of school-based teams due to their expertise in behavioral management. 

Recent data highlights a sharp increase in student misbehavior, including a 56% rise in classroom 
disruptions and a 49% increase in rowdiness outside the classroom. According to the U.S. 
Department of Education’s Institute for Education Sciences (IES), over 80% of public schools have 
reported stunted behavioral and socioemotional development among students due to the COVID-19 
pandemic. 

In alignment with practices in surrounding school districts and throughout the state of California, the 
addition of a BCBA is deemed essential for addressing these pressing behavioral issues effectively. 

CURRENT CONSIDERATIONS 

With the conditional approval of this position on September 13, 2024, the District proposes the 
following adjustment before advertising the position both internally and externally: 

 Reduction of the proposed work year from 12 months to 11 months.

The justifications for this adjustment are: 

WSD INSPIRES! 

Memorandum
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Leading the way as the premier PreK-8th grade school district in Orange County, CA by providing 
exceptional and innovative experiences where all learners thrive. 

1. Direct Student Services: The primary focus of this position is to support students during the
academic school year.

2. Programmatic Planning: Additional planning time is required before the start and after the
end of the school year, necessitating more than a 10-month position but not a full 12 months.

3. Cost Efficiency: Employing this position for 12 months would not be a prudent use of
district funds.

FINANCIAL IMPLICATIONS 

The District anticipates an annual saving of approximately $10,000 by reducing the position from 12 
months to 11 months. Furthermore, this position will replace a previous certificated role with a total 
compensation package of $166,143.00, resulting in additional cost savings for the District. 

RECOMMENDATIONS 

Based on an assessment of the need for the newly created Behavior Program Supervisor position 
by our Student Services department administration, in conjunction with the Human Resources 
department, it is the recommendation of the Human Resources team to approve the reduction 
from 12 months to 11 months for the BPS position to improve the District’s competitive advantage 
and ability to support students and staff alike. 

Strategic Plan Focus Area 5.2 
Establish systems and procedures for human resources including recruitment, hiring, 
onboarding… 

Strategic Plan Focus Area 5.6  
Recruit, attract, hire, and retain high quality classified, certificated, and management staff… 
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Westminster School District 
____________________________________________________________________________ 

TITLE:                 Behavior Program Supervisor 
____________________________________________________________________________ 

BASIC FUNCTION: 

Under general direction, is responsible for the operation of the District's Behavior Support Program; supervises 
the activities of assigned personnel; plans and directs behavioral intervention programs for school-aged children; 
administers a budget and budgeted expenditures. This is a management position.  

DISTINGUISHING CHARACTERISTICS 

The Behavior Program Supervisor is responsible for directing and supervising the day-to-day operations of the 
District’s behavior support program, including the provision of training and consultation to school site teams 
and administrators in support of special education students with intensive behavioral needs. The Director, 
Student Services, has overall responsibility for the District’s behavior support program, including the 
supervision of the District’s Autism Program Specialist and the Behavior Program Supervisor. The Executive 
Director, Student Services, develops and administers program budgets.  
____________________________________________________________________________ 

ESSENTIAL DUTIES: 

Collaborates with school psychologists on the administration and analysis of comprehensive functional 
behavioral assessments and special circumstance instructional aide assessments. 

Collaborates with IEP and/or school site teams to assist in the development of goals and objectives for site-wide 
or individual student interventions. 

Writes effective behavior support and behavior intervention plans. 

Ensures effective programming for students by monitoring, observing, analyzing data, and modifying 
curriculum and instructional strategies based on data analysis. 

Monitors supervises, and makes recommendations for modifications to student Behavior Intervention 
Plans/programs. 

Provides consultation and classroom support. 

Participates in interviews to select highly qualified employees. 

Supervises and evaluates the performance of assigned staff on a regular basis and provides clear, constructive 
feedback to improve staff effectiveness. 

Trains, monitors, and recommends assignments, transfers, terminations, and disciplinary actions for assigned 
PBIS staff. 
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JOB DESCRIPTION – BEHAVIOR PROGRAM SUPERVISOR 
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Participates in the scheduling of assignments for Paraeducator Behavior and Instructional Support (PBIS) and 
other support staff. 

Collaborates with SELPA personnel to develop high-quality, evidenced-based programs for students with IEPs. 

Effectively presents complex information on behavior, behavioral assessment, and implementation of behavior 
plans to staff. 

Intervenes and models effective behavioral interventions with special education students, district staff, and 
administrators. 

Acts as a resource and helps plan, organize, and provide staff development trainings, parent workshops, and 
outreach opportunities to ensure staff and families are aware of available interventions and programs to support 
students’ educational access. 

Works directly with children and adolescents who have intensive behavioral needs. 

Works as part of a multi-disciplinary team. 

Maintains strict confidentiality on job-related matters. 

Actively participates in department and SELPA meetings. 

Communicates effectively and works collaboratively with District and SELPA staff, parents, and community 
members. 

Maintains professional competence through participation in professional development opportunities provided by 
the District/SELPA and/or in self-selected professional growth activities. 

Performs other duties as assigned by Student Services administrators and/or immediate supervisor. 
____________________________________________________________________________  

ORGANIZATIONAL RELATIONSHIPS:  
Supervision:                   (1) Reports to and receives direction from the Director, Student Services;

(2) Directly supervises and evaluates one or more Paraeducator Behavior and
Instructional Support staff;

Internal Contacts: Continuing contact with children enrolled in PreK through 8th grade, other program 
staff members, as well as frequent contact with school site and District office personnel 
at all levels. 

External Contacts:   Continuing contact with SELPA staff, parents, some contact with outside agency 
representatives, and members of the general public. 

____________________________________________________________________________ 
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KNOWLEDGE AND ABILITIES: 

KNOWLEDGE OF: 

The rules and regulations, including familiarity with the provisions of the Americans with Disabilities Act, 
Section 504 of the Rehabilitation Act, and IDEA. 

Principles of Applied Behavior Analysis (ABA). 

Principles of child growth and development. 

Appropriate child development practices for special needs children.  

Behavior modification and intervention strategies for school-aged children. 

Preparation and maintenance of clear and accurate records and reports. 

Principles and practices of good supervision and staff development training. 

Interpersonal skills, including the use of tact, patience, and courtesy. 

Effective communication with students, staff, parents, and the community and the maintenance of 
confidentiality, in accordance with HIPAA regulations. 
____________________________________________________________________________ 

ABILITY TO: 

Plan, organize, direct, and coordinate a district behavior support program for the optimum growth and 
development of school-aged children. 

Learn quickly and adjust to changing conditions. 

Write effectively, prepare and present clear, concise reports. 

Motivate and direct the activities of others. 

Interpret provisions of law, rules, regulations, and district policies, and communicate them to staff, other 
agencies, and the general public. 

Establish and maintain cooperative and effective working relationships with others contacted in the course of 
employment. 

Travel quickly and safely between school sites and other locations in the performance of assigned duties and 
responsibilities. 

Learn and administer first-aid and CPR procedures. 
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Work independently and with a minimum of supervision and direction. 

Work confidentially and with discretion. 

Learn to work effectively in a multi-cultural setting, and be willing to work with special needs children.  

Physical Demands: While performing the duties of this job, the employee is regularly required to sit and stand 
for extended periods of time. The employee must reach and lift up to fifty (50) pounds, and above fifty (50) 
pounds with assistance. The employee must have fine manual dexterity; speak in audible tones to be heard and 
understood in normal conversations, meetings, and training sessions; hear and understand speech at normal 
levels and on the phone. The employee is occasionally required to reach with hands and arms, climb or balance, 
stoop, kneel, crouch, crawl, lunge, or run. Work conditions may include exposure to fumes, dust, odors, cleaning 
agents, and chemicals.  Specific vision abilities required by the job include close vision, distance vision, color 
vision, depth perception, and the ability to adjust focus. 

Additional Demands: While performing the duties of this class, the employee must be able to use written and 
oral communication skills; read and interpret data, information, and documents; interpret policies and 
procedures; use math and mathematical reasoning; learn and apply new information or new skills; work under 
deadlines with constant interruptions; and interact with students, staff, parents, community, vendors, and other 
organization; occasionally required to work in conflict situations. 
__________________________________________________________________________ 

EDUCATION AND EXPERIENCE: 

Education 
Any combination equivalent to: 

1. Bachelor’s degree from an accredited college or university in social/behavioral science or a related field;
OR
2. Master’s degree in psychology, counseling, behavior analysis, behavior science, human development, social
work, rehabilitation or in a related field desirable;
AND
3. Board Certified Behavior Analyst (BCBA) required;

Experience 
1. Two years of professional experience working with school-aged children with challenging behaviors in the
public school setting is desirable;

2. Training in a variety of methodologies related to working with students with autism and related disorders,
including advanced experience with Applied Behavior Analysis (ABA);

3. Experience in the development and implementation of behavioral support programs;
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4. Specialized training or coursework in childcare, child behavior, psychology or teaching and related fields
desirable;

Bilingual Spanish and/or Vietnamese desirable. 
____________________________________________________________________________ 
LICENSES AND OTHER REQUIREMENTS: 

Possession of a valid California Driver's License and a reliable motor vehicle for personal transportation.  

The possession of or the securing of a valid CPR Certificate, or the completion of the Westminster School 
District training program, within six (6) months of employment in this classification.  
____________________________________________________________________________ 

PREPARED BY: Classified Personnel Department DATE: 08/12/2024 

APPROVED BY:  Board of Trustees DATE:  06/13/2024 

APPROVED BY:  Personnel Commission DATE:  TBD 
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Human Resources Classified
Recruitment Report - Last Updated on 8-8-2024

Vacancy Qty Site Eligibility List Recruitment Status
Bus Driver 3 Transportation N Ongoing recruitment

Community Liaison Worker
English 1 Sequoia N Testing in progress

Custodian 1 DeMille Y Interview in progress
Early Ed Infant Assistant 7 Land Y Interview in progress
Early Ed Infant Instructor 2 Land Y Interview in progress

Early Ed Asst. 8 Various Sites Y Interview in progress
Early Ed Instructor 1 Various Sites Y Interview in progress

ESP Facilitator* 43 Various Sites N Ongoing recruitment
ESP Lead Facilitator* 2 Various Sites N Ongoing recruitment
ESP Site Supervisor* 3 Various Sites N. Interview in progress
Expanded Learning

Specialist 1 ESP Y Interview in progress
Food Service Worker 8 Various Sites N Testing in progress

Instructional Technology
Assistant 1 Sequoia N Testing in progress

Lead FSW 4 Schroeder N Testing in progress
Library Media Assistant 1 Eastwood N Testing in progress
Paraeducator - 40 hours 2 Various Sites N Posted on Edjoin
Paraeducator - 20 hours 8 Various Sites N Posted on Edjoin

Paraeducator  Instructional
Support 4 Various Sites N

Ongoing recruitment

Paraeducator   Behavior 5 Various Sites Y Posted on Edjoin
P. E. Assistant 1 Various Sites N Testing in progress

Senior Clerk Typist 2 Various Sites N Testing in progress
Staff Secretary 2 Various Sites N Posted on Edjoin

Supplemental Services
Technician 1 Ed Services N Interview in progress

Textbook/Instructional
Materials Technician 1 Cirruculum & Instruction N Testing in progress

Transportation
Dispatcher/Scheduler 1 Transportation N Interview in progress

Visual and Performing Arts
Assist. Elementary 3 Various Sites N Testing in progress

Visual and Performing Arts
Assist. Middle School 3 Various Sites N Testing in progress

48 71 119
ESP Vacancies* Core Vacancies Total Vacancies
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