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LEARN Board of Directors
REGULAR/BUSINESS MEETING

A remote meeting option is provided for those unable to attend in person. The login information is on page 2.

DATE:
PLACE:
TIME:

1.

Eal

7.

Thursday, September 12, 2024

LEARN, 44 Hatchetts Hill Road, Old Lyme, CT 06371, Conference Room 107

9:00a.m.-11:00 a.m.

Call to Order: Pledge of Allegiance

Audience and Guests: Introductions

Public Comment:

Reading and/or Review of Correspondence:

4.1

Office of Civil Rights FY2024 MSAP grant application

Superintendents’ Perspective: Dr. Ryan Donlon, LEARN Associate Executive Director, to present on the

24-25 SY opening of LEARN Magnet Schools

Consent Agenda:

6.1
6.2
6.3
6.4

Approval of the DRAFT Minutes, Regular Business Meeting—June 13, 2024

Approval of the DRAFT Minutes, Special Business Meeting—July 16, 2024

Approval of Budget Summary as of August 31, 2024

Approval of Grant Applications—5yr EIR Al* project: Enhancing 5th Grade Algebra
Instruction with Artificial Intelligence to Improve Math Identity and Performance for 50
schools and 10 public school districts in SECT, including New London Public Schools; and

3yr State and Local Cybersecurity Grant Program (SLCGP)

Information from the Executive Director:

7.1
7.2
7.3
7.4
7.5
7.6

Hiring—Resignations and new hires, including trend reports

Distributions — Will be made available online (2023-2024 LEARN Annual Report)
Executive Committee Meeting Minutes, Regular Business Meeting—August 23, 2024
LEARN Building Committee Meeting Minutes—June 25, 2024 and August 23, 2024
Legislative Updates

LEARN Agency Updates
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LEARN Board of Directors
REGULAR/BUSINESS MEETING

LEARN AGENDA NOTES

A remote meeting option is provided for those unable to attend in person. The login information is on page 2.

2,

(

DATE: Thursday, September 12, 2024
PLACE: LEARN, 44 Hatchetts Hill Road, Old Lyme, CT 06371, Conference Room 107
TIME: 9:00a.m.-11:00 a.m.

1. Call to Order: Pledge of Allegiance

2. Audience and Guests: Introductions

3. Public Comment:
*Request Motion to move agenda item 9.1 Teacher and Para Educator of the Year presentations to precede
regular business meeting agenda items.
Motion to move agenda item 9.1 Teacher and Para Educator of the Year to precede agenda item 4

4. Reading and/or Review of Correspondence:

4.1  Office of Civil Rights for the new MSAP Grant
5. Superintendents’ Perspective: Dr. Ryan Donlon, LEARN Associate Executive Director, presents on the

24-25 SY opening of LEARN Magnet Schools

6. Consent Agenda:
6.1  Approval of the DRAFT Minutes, Regular Business Meeting—June 13, 2024
6.2 Approval of the DRAFT Minutes, Special Business Meeting—July 16, 2024
6.3  Approval of Budget Summary as of August 31, 2024
6.4  Approval of Grant Applications—5yr EIR Al* project: Enhancing 5th Grade Algebra
Instruction with Artificial Intelligence to Improve Math Identity and Performance for 50
schools and 10 public school districts in SECT, including New London Public Schools; and
3yr State and Local Cybersecurity Grant Program (SLCGP)
Motion to accept the Consent Agenda as presented.
7. Information from the Executive Director:
7.1 Hiring—Resignations and new hires, including trend reports
7.2  Distributions— Will be made available online (2023-2024 LEARN Annual Report)
7.3  Executive Committee Meeting Minutes, Regular Business Meeting—August 23, 2024
7.4  LEARN Building Committee Meeting Minutes—June 25, 2024 and August 23, 2024
7.5 Legislative Updates

7.6  LEARN Agency Updates
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CORRESPONDING ATTACHMENTS
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* DRAFT MINUTES
Y LEARN Board of Directors
N\ /A REGULAR/BUSINESS MEETING

T E KhR Thursday, June 13, 2024
Draft Posted: June 17, 2024

[
|Z]

Present: Eric Bauman, East Lyme; W. Scott Brown, Lyme & Old Lyme/Region 18; Kate Ericson, LEARN; Craig Esposito, Ex-
Officio; Jennifer Favalora, Killingworth/Region 17; Elizabeth Fernandes, Westbrook; A. Terri Garrity, East Haddam (via
Z0OO0M); Mary Harris, Ledyard (via ZOOM); Cindy Luty, Preston; Robert Mitchell, Montville; Beverly Washington, Groton;
Laurie Wolfley, Waterford; and Mary Ann Connelly, Madison

Not Attending and Not Represented: Dale Bernardoni, Chester/Region 4; Sara Baker, Stonington; Steve Beeler, Old
Saybrook; Deep River/Region 4, Vacant; East Hampton, Vacant; Michael Hornyak, Clinton; New London, Vacant; Kristen
Peck, Guilford; Gregory Perry, Norwich; Sean Reith, Salem; Carolyn Rotella, Essex/Region 4; and Christine Wagner, North
Stonington

Guests: Stephanie Gras (via ZOOM); Dan Drainville, The Day Newspaper (via ZOOM); and Sarah Moon, LEARN Director of
Special Services

Meeting began at 9:05 a.m.

1. Call to Order: Pledge of Allegiance
2 Audience and Guests: Introductions
3. Public Comment: None
4 Reading and/or Review of Correspondence:
4.1  City of New London Planning & Zoning Commission Site Plan Modification Approval

4.2 Workers’ Compensation Trust Premium Return of $77,894.00 for 2023

9]

Superintendents’ Perspective: State-of-the-Agency presentation

3

Consent Agenda:
6.1  Approval of the DRAFT Minutes, Regular Business Meeting—May 09, 2024
6.2  Approval of 2023-2024 Monthly Budget Summary for the month of May 31, 2024
6.3  Approval of Grant Applications—5yr Magnet Schools Assistance Program (MSAP) for Jennings
International Education Elementary Magnet School and Regional Multicultural Magnet School
Motion to approve the Consent Agenda as presented.

e Presented by Craig Esposito
e Second Cindy Luty
e Motion passed unanimously
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Information from the Executive Director:

7.1  Hiring—Resignations and new hires, including trend reports: Resignations have slowed

7.2 Distributions

7.3  Executive Committee meeting minutes—May 24, 2024

7.4  SSS Building Committee meeting minutes—May 24, 2024

7.5 Legislative Updates

7.6 LEARN Agency Updates

Old Business:

8.1  Approve Executive Director’s Authority to Draw on Established Line of Credit. This is an annual
request and would only be used in an emergency to meet payroll. The average bi-weekly payroll
is approximately $1.5 million. This line of credit has never been used to date.

Postponed from May 9 meeting, vote pending additional information.

Motion: RESOLVED, that Katherine Ericson Executive Director, is authorized to approve and draw on the
established line of credit, effective through June 30, 2025.

Motion to postpone vote until September 12, 2024 meeting, pending more information on revisiting the
policy, possibly adding Executive Committee to the policy as approvers, and determining if we have to
pre-secure an initial line of credit.

e Presented by W. Scott Brown
e Second Eric Bauman
e Motion passed unanimously

8.2  Approval of 2024-2025 LEARN Board of Directors’ Slate of Officers
Motion to approve the following for the 2024-2025 LEARN Board of Directors’ Slate of Officers: Bob
Mitchell as Chair, Dale Bernardoni as Vice Chair, Jen Favalora as Fiscal Officer, and Beverly Washington
as Secretary.

e Presented by Craig Esposito
e Second Cindy Luty
e Motion passed unanimously
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9.3  Authorization for Executive Director to enter into a Personal Services Agreement for financial
assistance for the LEARN Electric Vehicle Supply Equipment (EVSE) Contract with the State of
Connecticut Department of Administrative Services to complete the specified work in the
amount of $546,000.00. (Board Secretary’s signature required)

Motion (To be read by Board Secretary):
Motion to amend original motion to permit Board Chair to read the state language for original motion in
place of Board Secretary due to her absence.

e Presented by Laurie Wolfley

e Second Mary Ann Connelly

e Motion passed unanimously
(Read by Board Chairperson):
I, Robert Mitchell, do hereby certify that | am the Chairperson of LEARN’S Board of Directors a Regional
Educational Service Center organized and existing under the laws of the State of Connecticut having its
principal place of business at 44 Hatchetts Hill Road, Old Lyme, CT 06371. That the following is a true
and correct copy of resolutions duly adopted and ratified by the LEARN Board of Directors, on June 13,
2024 in accordance with the constituent documents of said organization; and that the same has not in

any way been modified, repealed or rescinded, but is in full force and effect.

RESOLVED, that Katherine Ericson, the Executive Director be and hereby is authorized to execute on
behalf of the LEARN Regional Educational Service Center a Personal Services Agreement with the State of

Connecticut for financial assistance to complete work as described above in the amount of $546,000.00.

IT IS FURTHER CERTIFIED that Katherine Ericson, the Executive Director began her term on July 1, 2019
and will continue until replaced. As ratified by the Board on June 13, 2024, the Executive Director,
Katherine Ericson of LEARN Regional Educational Service Center, has both the authority and office to sign
on behalf of LEARN Regional Educational Service Center a Personal Services Agreement for financial
assistance for the LEARN EVSE Contract.

e Presented by Robert Mitchell
e Second Craig Esposito

o YesVotes=11

o NoVotes=0
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9.4  Building Committee Charter review

=

Motion to approve the new Building Committee Charter for the new building project at 51 Daniels
Avenue, Waterford, CT.

e Presented by Craig Esposito
e Second Cindy Luty
e Motion passed unanimously

10. Educational Perspective: LEARN Director of Special Services, Sarah Moon with Connecticut Special Education
update
11. Roundtable/Future Agenda Items: Artificial Intelligence (Al) in education
12.  Adjournment:
Motion to adjourn at 11:15 a.m.

e Presented by Robert Mitchell
e Second Craig Esposito
e Motion passed unanimously

Respectfully submitted by:
Jamella A. A. Etienne
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VI DRAFT MINUTES
A\ /A LEARN Board of Directors

‘Li E AR SPECIAL/BUSINESS MEETING
- Tuesday, July 16, 2024
Draft Posted: July 16, 2024

1Z]

Present: W. Scott Brown, Lyme & Old Lyme/Region 18; Kate Ericson, LEARN; Craig Esposito, Ex-Officio; Mary Harris,
Ledyard; Cindy Luty, Preston; and Beverly Washington, Groton

Not Attending and Not Represented: Eric Bauman, East Lyme; Dale Bernardoni, Chester/Region 4; Sara Baker,
Stonington; Steve Beeler, Old Saybrook; Mary Ann Connelly, Madison; Deep River/Region 4, Vacant; East Hampton,
Vacant; Jennifer Favalora, Killingworth/Region 17; Elizabeth Fernandes, Westbrook; A. Terri Garrity, East Haddam;
Michael Hornyak, Clinton; Robert Mitchell, Montville; New London, Vacant; Kristen Peck, Guilford; Gregory Perry,
Norwich; Sean Reith, Salem; Carolyn Rotella, Essex/Region 4; Christine Wagner, North Stonington; and Laurie Wolfley,
Waterford

Guests:
Meeting began at 9:06 a.m.

1. Call to Order: Pledge of Allegiance
Audience and Guests: Introductions

Public Comment: None

Eal

Old Business:
4.1 Authorization for Executive Director to enter into a Personal Services Agreement for
financial assistance for the LEARN Electric Vehicle Supply Equipment (EVSE) Contract with
the State of Connecticut Department of Administrative Services to complete the specified

work in the amount of $276,900.00. (Board Secretary’s signature required)

Motion: Move that the Board amend the Motion adopted on June 13, 2024 authorizing the Executive Director to
enter into a Personal Services Agreement with the State of Connecticut Department of Administrative
Services to revise the amount of the Agreement from $546,000.00 to $276,900.00, such that the amended

motion will read:

(To be read by Board Secretary):

I, Beverly Washington, do hereby certify that | am the secretary of LEARN’S Board of Directors a Regional
Educational Service Center organized and existing under the laws of the State of Connecticut having its principal
place of business at 44 Hatchetts Hill Road, Old Lyme, CT 06371. That the following is a true and correct copy of
resolutions duly adopted and ratified by the LEARN Board of Directors, on July 16, 2024 in accordance with the
constituent documents of said organization; and that the same has not in any way been modified, repealed or

rescinded, but is in full force and effect.
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RESOLVED, that Katherine Ericson, the Executive Director be and hereby is authorized to execute on behalf of the
LEARN Regional Educational Service Center a Personal Services Agreement with the State of Connecticut for
financial assistance to complete work as described above in the amount of $276,900.00.

ITIS FURTHER CERTIFIED that Katherine Ericson, the Executive Director began her term on July 1, 2019 and will
continue until replaced. As ratified by the Board on July 16, 2024, the Executive Director, Katherine Ericson of
LEARN Regional Educational Service Center, has both the authority and office to sign on behalf of LEARN Regional
Educational Service Center a Personal Services Agreement for financial assistance for the LEARN EVSE Contract.

e Presented by Beverly Washington
e Second Craig Esposito

o YesVotes=5

o NoVotes=0

5. Adjournment:
Motion to adjourn at 9:14 a.m.

e Presented by Craig Esposito
e Second Mary Harris
¢ Motion passed unanimously

Respectfully submitted by:
Jamella A. A. Etienne
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FY 2024-2025 Summary 9/6/2024

As of August 31, 2024 6.3a
LEARN REVENUES EXPENDITURES
BUDGET & ACTUAL (FY 2024-2025) Year-to-Date Estimated Year-to-Date Year-to-Date
CURRENT YEAR REVIEW Original Adopted Actual Revenues Original Adopted Actual Actual Actual Available
* in thousands Budget FY 24/25 | Revised Budget Revenues Receivable Budget FY 24/25 | Revised Budget | Expenditures Encumbrances Budget
as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24
Departments & Programs
Student Support Services S 18,503 | $ 19,101 | $ 918 | S 18,183 $ 18,503 | $ 19,101 | $ 1,726 | $ 1,010 | $ 16,365
Goodwin Schools $ - S - 1S - S - s - s - S - s - s -
MSAP S 2,410 | S 425 | $ - S 4251$ 2,410 | S 425 | $ 72 'S 71 'S 282
Office of Teaching & Learning S 1,717 | $ 1,693 | $ 14| S 1,679 $ 1,717 | $ 1,693 | $ 139 | $ 20 'S 1,534
Young Children & Families S 2,320 | S 2,447 | S - S 2,447 | S 2,320 | S 2,447 | S 568 | S 1,333 | $ 546
Transportation S 434 | S 438 | S - S 4381 S 434 | S 438 | S 41S 10 | S 424
COVID Relief $ - |8 6 3 - 8 6]$ - s 6 3 65 S 27 |8 (86)
Executive Services, Special Projects, IT S 3,088 [ S 3,088 | S 44 | $ 3,044 1S 3,088 | S 3,088 | S 1,600 | $ - S 1,488
Dept & Programs Subtotal S 28,472 | $ 27,198 ' $ 976 | S 26,222 | $ 28,472 | $ 27,198 | $ 4,174 | $ 2,471 | S 20,553
Magnet Schools
Regional Multicultural Magnet School S 6,049 | S 6,057 | S - S 6,057 | S 6,049 | S 6,057 | S 360 | S 843 | § 4,854
Marine Science Magnet High School S 4,005 | $ 4,005 S - S 4,005|$ 4,005 S 4,005 S 252 | S 707 | S 3,046
The Friendship School $ 6,130 | $ 6,145 | $ 2 ¢ 6,143 | $ 6,130 | $ 6,145 | $ 315 | $ 736 | $ 5,094
Three Rivers Middle College High School S 1,191 | $ 1,191 | $ - S 1,191 1] $ 1,191 | $ 1,191 | $ 73 | S 212 | S 906
Magnet Schools Subtotal S 17,375 | S 17,398 | S 2. S 17,396 | S 17,375 | S 17,398 | $ 1,000 | $ 2,498 | S 13,900
Non-Operating Items
ECHMC Insurance $ 30,217 | $ 32,190 | $ 2,366 | $ 29,824 | ¢ 30,217 | $ 32,190 | $ 5,794 | $ 26,065 | $ 331
Food Service S 950 | $ 950 | $ 23 | S 92715 950 | $ 950 | $ 18|$ 10| $ 922
Construction Projects / Capital Expenditures S 6,909 | $ 7,345 | S - S 7,345] S 6,909 | S 7,345 | S 44 | $ 2,456 | S 4,845
Non-Operating Items Subtotal S 38,076 | $ 40,485 | S 2,389 | S 38,096 | $ 38,076 ' $ 40,485 | $ 5,856 | $ 28,531 | $ 6,098
Grand Total| $ 83,923 | $ 85,081 | $ 3,367 | $ 81,714 | $ 83,923 | $ 85,081 | $ 11,030 | $ 33,500 | $ 40,551
Notes
Original budget amounts tie to the approved Board budget; revised budgets continue to reflect ongoing activity such as new contracts and roll forward of 2 year grants
Goodwin = Effective 7/1/2024, LEARN's partnership with Goodwin University Magnet Schools has ended resulting in an ~$15m reduction in the budget.
MSAP = THE MSAP 5 year LEAP grant began In October 2022 for $9.8m. The revised budget reflects the anticipated spend in the current year.
COVID Relief = LEARN received $2,568,834 of ARP ESSER of which ~$815k will be spent prior to the deadline of 9/30/24.
Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health
insurance allocations charged monthly to schools / departments.
ECHMC = Effective 7/1/24, East Haddam Board of Education and Town joined the ECHMC.
Construction Projects = LEARN anticipates spending ~$6m for the Early Childhood Center of Excellence project in addition to several projects at each of LEARN's magnet
schools. Additionally, LEARN's central office renovations are in process including new flooring, office reconfiguration, and bathroom updates.
These projects will be funded by an Interdistrict Magnet School Capital Improvement Grant and the Capital fund balance. \




FY 2024-2025 Summary 6.3b 9/6/2024
As of August 31, 2024 )

LEARN REVENUES EXPENDITURES
Prior Current Revenues: Prior Prior Current Current Expenses:
BUDGET & ACTUAL (FY 2024-2025) Year to Date | Year to Date Revenues: Increase; Year to Date Year to Date Year to Date Year to Date Expenses: Increase;
PRIOR YEAR COMPARISON Revised Actual Actual Increase/ (Decrease) Actual Actual Actual Actual Increase/ (Decrease)
* in thousands Budget Revenues Revenues (Decrease) Change Revised Budget| Expenditures | Encumbrances | Expenditures | Encumbrances (Decrease) Change
as of 8-31-24 as of 8-31-23 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-23 as of 8-31-23 as of 8-31-24 as of 8-31-24 as of 8-31-24 as of 8-31-24
Departments & Programs
Student Support Services S 19,101 | $ 295 | $ 918 | $ 623 >100%) S 19,101 | $ 1,067 | $ 790 | $ 1,726 | $ 1,010 | $ 879 47%
Goodwin Schools $ - s 562 | $ - s (562) -100%| $ - s 580 | $ 18 - s - s (581) -100%|
MSAP S 425 | $ - S - S - 0% S 425 | $ 84S 65| S 72| S 71| $ (6) -4%
Office of Teaching & Learning S 1,693 | $ 15 | $ 14 S (1) -6% S 1,693 | S 140 ' $ 15| $ 139 | $ 20| S 4 2%,
Young Children & Families S 2,447 | S - S - S - 0% S 2,447 | S 168 | S 1,416 | S 568 | S 1,333 | $ 317 20%
Transportation S 438 | S - S - S - 0% S 438 | S 58S 1 S 413 10 S (2) -17%
COVID Relief S 6S - S - S - 0% S 6|S 89| S 109 | $ 65| S 27 1S (106) -54%
Executive Services, Special Projects, IT S 3,088 | $ 82 S 44 | $ (38) -47% S 3,088 | S 1,994 | $ 6,488 | $ 1,600 | $ - $ (6,882) -81%
Dept & Programs Subtotal S 27,198 | $ 954 | § 975 | § 21 2% S 27,198 | $ 4,127 | $ 8,896 | $ 4,173 | $ 2,470 | $ (6,380) -49%
Magnet Schools
Regional Multicultural Magnet School S 6,057 ' $ - S - S - 0% S 6,057 | S 236 | $ 794 | S 360 | $ 843 | S 173 17%
Marine Science Magnet High School S 4,005 | $ - S - S - >100% S 4,005 | $ 154 | S 503 | $ 252 | $ 707 | $ 302 46%
The Friendship School S 6,145 | $ - S 20S 2 >100%| S 6,145 | $ 199 | $ 725 | S 315 | $ 736 | S 127 14%
Three Rivers Middle College High School S 1,191 | $ - S - S - 0% S 1,191 | $ 41| S 188 | $ 73 | S 212 | $ 56 24%
Magnet Schools Subtotal S 17,398 | $ - S 2 2 >100% S 17,398 | S 630 | S 2,209 | $ 1,000 | $ 2,497 | $ 658 23%
3 =
Non-Operating Items S -
ECHMC Insurance S 32,190 | $ 2,547 | S 2,366 | $ (181), -7%) S 32,190 | $ 4,767 | S 16,186 | $ 5,794 | S 26,066 | S 10,907 52%
Food Service S 950 | $ - S 23S 23 >100% S 950 | $ 86 S 718 ER 10| $ (65) -71%
Construction Projects / Capital Expenditures S 7,345 | S - S - S - 0% S 7,345 | S 285 | $ 438 | S 44 | S 2,456 | $ 1,777 >100%)
Non-Operating Items Subtotal S 40,485 | $ 2,547 | $ 2,389 | $ (158) -6% S 40,485 | $ 5139 | $ 16,630 | $ 5,856 | $ 28,532 | $ 12,619 58%
Grand Total| $ 85,081 $ 3,502 | $ 3,367 | $ (135) -4% $ 85,081 $ 9,896 | $ 27,736 $ 11,029 | $ 33,499 (S 6,896 18%)
Variances: Revenues & Expenditures
The majority of the variances exist as encumbrances continue to be entered for the new year.
| | | | | |
ECHMC = Beginning July 1, 2024, East Haddam Board of Education and Town (~150 members) joined the ECHMC.
\ \ \ \ \ \
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Education Innovation and Research Program (EIR)
Project Abstract

Applicant Name: Area Cooperative Educational Services (ACES)

Project Title: Al? project: Enhancing 5th Grade Algebra Instruction with Artificial
Intelligence to Improve Math Identity and Performance.

Type of Grant Requested: (select one) X Early-Phase [ Mid-Phase [ Expansion
Absolute Priorities the Project Addresses: (select all that apply)

X Absolute Priority 1-- Demonstrate a Rationale (Early), Moderate (Mid), Strong (Expansion)
O Absolute Priority 2-- Field-Initiated Innovations—General

X Absolute Priority 3-- Promoting STEM Education

O Absolute Priority 4-- Meeting Student Social, Emotional, and Academic Needs

O Absolute Priority 5-- Educator Recruitment and Retention

Competitive Preference Priorities the Project Addresses: (select all that apply)

O Competitive Preference Priority 1— Promoting Equity in Student Access to Educational Resources
and Opportunities: Implementers and Partners

X Competitive Preference Priority 2— Addressing the Impact of COVID-19 on Students, Educators, and
Faculty

Total number of students to be served by the project: 5900
Grade level(s) to be served by the project: 5th graders

Definition of high-need students: The Connecticut State Department of Education defines the
High Needs student group as those with disabilities, English Learners, or students eligible for
free or reduced-price meals. Participating districts were specifically chosen due to
demonstrated COVID-impacted learning loss in math, a high proportion of economically
disadvantaged students, and a high proportion of students historically underrepresented in
STEM fields.

Brief description of project activities: This innovative approach employs Al-driven tools to
create customized learning experiences that make math concepts more accessible and
engaging for 5" grade students. This initiative is designed to enhance students' math skills
through algebra-centered instruction to prepare students for future success in STEM fields.
Furthermore, Al? will prepare teachers to use Al effectively to provide personalized
experiences to their students and implement design-thinking strategies in the classroom.

Students participating in Al will engage in supplemental units of math in a school year using a
design-thinking approach. This approach will require students to engage in culturally relevant
math tasks and experiences. The experiences developed in the supplemental units will provide
students with an understanding of the relevance of math in addressing the needs of the
community while increasing 215t Century skills.



6.4a2
Education Innovation and Research Program (EIR)
Project Abstract

Teachers participating in Al? will receive CR-DTIP professional development and coaching
throughout the implementation years to provide them with the knowledge required to build and
implement supplemental curricula and differentiated learning experiences for their students
using Al tools. They will engage in communities of practice (COP), where they may share and
adapt experiences through collaboration with their colleagues, building sustainable and
adaptable knowledge across their schools and districts.

Summary of project objectives and expected outcomes: We propose two essential components to
achieve our desired outcomes. First, to improve equity, student math achievement, and student math
identity, teachers must be equipped with the knowledge and tools necessary to engage high-risk
students in math, specifically algebra lessons. This proposal employs CR-DTIP strategies as the
method to provide professional development to 5th-grade teachers to improve student outcomes.
Second, teachers must have tools available to help them deliver differentiated lessons that reflect what
they learn through professional development. We will use the 21stCentEd Pdgogy.ai™ platform, the Al-
tool that will enable teachers to create and deploy supplemental algebra units using culturally relevant
design thinking lessons to improve student outcomes. As per our Theory of Change, we will be testing
the effect of these two components to affect Math student achievement as measured by standardized
test scores, math student identity, student math self-efficacy, and math student engagement.
Additionally, we will assess how teacher self-efficacy for math instruction mediates the relationship
between the classroom intervention and indicated outcomes.

Summary of how the project is innovative: This project combines promising strategies for improving
students’ math performance in ways that have not previously been rigorously tested. First, we combine
culturally relevant math education and the design-thinking processes in a professional development
training (CR-DTIP) to increase algebra understanding. Additionally, we incorporate an Al-based
curriculum development tool, which will provide teachers with lessons to specifically incorporate, using
rubrics to ensure fidelity, the CR-DTIP model.

Other studies related to the proposed project: The WWC identified studies we have indicated
include: Effects of the first year of a three-year CGl teacher professional development program on
grades 3-5 student achievement: A multisite cluster-randomized trial. (Research Report No. 2018-25)
Schoen, R. C., LaVenia, M., & Tazaz, A. M. (2018). Tallahassee, FL:

Impact Results of the eMINTS Professional Development Validation Study: Professional Development
Validation Study Meyers, Coby V.; Molefe, Ayrin; Brandt, W. Christopher; Zhu, Bo; Dhillon, Sonica
(2016). Educational Evaluation and Policy Analysis, v38 n3 p455-476. Retrieved from:
https://eric.ed.gov/?id=EJ1108395 WWC standards with reservations Moderate evidence

Jitendra, A. K., Dupuis, D. N., Rodriguez, M. C., Zaslofsky, A. F., Slater, S., Cozine-Corroy, K., &
Church, C. (2013). A randomized controlled trial of the impact of schema-based instruction on
mathematical outcomes for third-grade students with mathematics difficulties. The Elementary School
Journal, 114(2), 252-276. https://ies.ed.gov/ncee/WWC/Study/85370 Promising evidence WWC
standards without reservations.
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Education Innovation and Research Program (EIR)
Project Abstract

Proposed implementation sites: 50 schools across 10 public school districts in Southern Connecticut
that fall within the service areas of ACES and LEARN regional educational service centers, including:
New Haven School District, Meriden School District, East Haven School District, West Haven School
District, Hamden School District, Waterbury School District, Middletown School District, New London
School District

Organizations partnering with this project: Area Cooperative Educational Services (ACES)
https://www.aces.org/; LEARN Regional Educational Service Center https://www.learn.k12.ct.us/;
21stCentED https://21stcented.com/; American Institutes for Research (AIR) https://www.air.org/.
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LEARN
Grant Summary
L TITLE OF GRANT: State and Local Cybersecurity Grant Program (SLCGP)
II. FUNDING SOURCE: Federal and non-federal

II1. FUNDING AGENCY: Division of Emergency Management & Homeland
Security

IV.  GRANT PERIOD: 2024-2026
V. AMOUNT REQUESTED: $70,643.00

VI.  DESCRIPTION OF ACTIVITIES: Purchase Pentera, a vulnerability scanner.
Server for Logging Made Easy (LME) and CrowdStrike for EDR

VII.  STAFFING REQUIREMENTS: 1
VIII. COST COVERED BY GRANT: 90% ($63,578.70)
IX.  COST COVERED BY LEARN: 10% ($7,064.30)

X. BENEFITS TO LEARN:
o Security logging of sensitive files — Installing Logging Made Easy in each

environment.
o Security of devices —installing CrowdStrike for End Point Security
o Security of user accounts — Audit permissions for users.
o Outside Penetration test performed by third party (CISA)

o Security Vulnerability testing (Pentera)

ATTACHMENTS:

Date: 9/6/2024
BOARD APPROVAL: Required: [X Not required: [_]

Department: Information Technology

Submitted by: Lance Hagen
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LAST NAME FIRST NAME POSITION DEPT DATE PAY RATE COMMENTS
ADEKOYA FORTUNE OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 HOURLY $19.03 ESY ONLY
BOFFI ERICA ASSOCIATE INSTRUCTOR LEVEL 3 MSMHS 08/28/2024 HOURLY $18.90 REPLACEMENT
BOYLE AMY ASSOCIATE INSTRUCTOR LEVEL 3 TFS 08/26/2024 HOURLY $20.86 REPLACEMENT
BROWN ANTONIO OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 HOURLY $19.03 REPLACEMENT
COSTA SOPHIA TEACHER SSS 07/01/2024 SALARY $48,140.00 REPLACEMENT
CURRIER MARY-LYNN ASSOCIATE INSTRUCTOR LEVEL 3 TFS 08/26/2024 HOURLY $20.86 REPLACEMENT
DAMPF JOSHUA SUBSTITUTE TEACHER MSMHS 08/29/2024 PER DIEM $128.00 REPLACEMENT
ERICSON PAUL INTERVENTION SPECIALIST SSS 08/30/2024 HOURLY $17.15 REPLACEMENT
ESPOSITO KRISTINA TEACHER RMMS 08/09/2024 SALARY $53,001.00 REPLACEMENT
FALMAN-FLOREZ SARAH L/ T SUB TEACHER RMMS 08/28/2024 PER DIEM $268.74 REPLACEMENT
GLUCK CYNTHYA OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 HOURLY $20.28 REPLACEMENT
GOLGOZEANU CHRISTINA ELL SYSTEMS DEVELOPER OTL 08/12/2024 SALARY $96,420.95 NEW POSITION
GORMAN NICOLE TEACHER TFS 08/14/2024 SALARY $50,593.00 REPLACEMENT
HERNANDEZ ELDA SUBSTITUTE INSTRUCTOR TFS 08/26/2024 PER DIEM $120.00 REPLACEMENT
KRAWIEC KATHLEEN L/ T SUB TEACHER SSS 08/28/2024 PER DIEM $269.11 REPLACEMENT
KREWSKY JESSICA SPEECH/LANGUAGE PATHOLOGIST SSS 07/01/2024 SALARY $0.00 NEW POSITION
LAIRD REBECCA TEACHER TFS 08/11/2024 SALARY $56,743.00 REPLACEMENT
LANDRY JENNIFER TEACHER SSS 06/03/2024 SALARY $69,743.00 REPLACEMENT
LEE JUNGMIN TEACHER RMMS 08/23/2024 SALARY $55,727.00 REPLACEMENT
LIPPOLD DANIELLE TEACHER RMMS 08/15/2024 SALARY $50,593.00 REPLACEMENT
MALINOWSKY AMANDA TEACHER MSMHS 08/07/2024 SALARY $68,682.00 REPLACEMENT
NINTEAU ASHLEY OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 HOURLY $23.50 REPLACEMENT
OLIVA NATHALIE ASSOCIATE INSTRUCTOR LEVEL 1 TFS 08/28/2024 HOURLY $16.91 REPLACEMENT
PARKS SAMANTHA TEACHER RMMS 08/15/2024 SALARY $48,140.00 REPLACEMENT
PEARCE KATHERINE PHYSICAL THERAPIST SSS 08/22/2024 SALARY $79,000.00 NEW POSITION
PEARSON ELISA TEACHER RMMS 07/01/2024 SALARY $48,140.00 REPLACEMENT
PEDRAZA JOSHUA TEACHER SSS 07/01/2024 HOURLY $45.00 ESY ONLY
RIVERA LEONIDES TEACHER RESIDENCY PROGRAM RMMS 07/01/2024 SALARY $30,000.00 REPLACEMENT
RODRIGUEZ RIJO MARGARITA SUBSTITUTE INSTRUCTOR RMMS 08/29/2024 PER DIEM $120.00 REPLACEMENT
ROMAN CHRISTIAN OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 HOURLY $21.29 REPLACEMENT
SCHENK-BELISLE JULIA ASSOCIATE INSTRUCTOR LEVEL 3 RMMS 08/30/2024 HOURLY $19.37 REPLACEMENT
SHAW CHELSEA SPECIAL EDUCATION SUPERVISOR SSS 08/05/2024 SALARY $110,813.00 |REPLACEMENT
SILVIA COURTNEY TEACHER RMMS 07/10/2024 SALARY $57,203.00 REPLACEMENT
SMITH EARL TEACHER SSS 08/02/2024 SALARY $58,806.00 REPLACEMENT
TAMME SARAH TEACHER SSS 07/01/2024 SALARY $73,743.00 REPLACEMENT
NEW HIRES Page 1
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LAST NAME FIRST NAME POSITION DEPT DATE PAY RATE COMMENTS
VALDEZ TAYA TEACHER TFS 07/01/2024 SALARY $50,593.00 REPLACEMENT
WHITE ALANAH INTERVENTION SPECIALIST SSS 06/03/2024 HOURLY $19.03 ESY ONLY
ZIMMER AMANDA TEACHER RMMS 08/02/2024 SALARY $50,593.00 REPLACEMENT
[KEY

IT - INFORMATION TECHNOLOGY DEPT

RMMS - REGIONAL MULTICULTURAL MAGNET SCHOOL

MSMHS - MARINE SCIENCE MAGNET HIGH SCHOOL

OTL - OFFICE OF TEACHING & LEARNING

SSS - STUDENT SUPPORT SERVICES
TFS - THE FRIENDSHIP SCHOOL

NEW HIRES

Page 2
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LAST NAME FIRST NAME |JOB TITLE LOCATION EFFECTIVE DATE |COMMENTS

ACOSTA JOHANNA EXECUTIVE ASSISTANT GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
AGUIRRE - BJERKE RENE TEACHER RMMS 06/30/2024 RESIGANTION

ALERS-MERCADO KAREN TEACHER TFS 08/13/2024 RESIGNATION - NEW POSITION
AMEDZEKOR ELLIOT OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 RESIGNATION

ANDERSON MELISSA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ARESCO CRYSTAL TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ARGUETA LINARES LESLIE INSTRUCTOR RMS 06/30/2024 TERMINATION OF PARTNERSHIP
BALDWIN KAREN DIRECTOR CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
BARRETO JENNIFER SPECIAL EDUCATION SUPERVISOR GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
BEDOSKY JESSICA ASSISTANT SUPERRINTENDENT CURR GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
BENSON NEAL TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
BERNARD JASON TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
BEVINGTON CAROLYN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
BIEKERT PATRICIA TEACHER TFS 06/30/2024 RETIREMENT

BOISMENU KATHERINE BEHVR INTERVENTION COORDINATOR CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
BOLELLA ASHLEY SCHOOL SOCIAL WORKER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
BORGER JASON TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
BRADY KELLY TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
BREWER CORY TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
BURKAMP CARA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
BURKE SARAH ASSISTANT SUPERINTENDENT SPED GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
CAMIRE CAMILLE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CANNAMELA FABIANA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CARROLL ELYSIA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CARTER JENNIFER TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
CHAMBERS JAMAL BEHVR INTERVENTION COORDINATOR RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CHARLES DEAN SUBSTITUTE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
CLOUTHIER TYLER TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
COLE EMILY INTERVENTION SPECIALIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
coLucci KIMBERLY TEACHER SSS 08/05/2024 RESIGNATION - NEW POSITION
CONTE KATHERINE BCBA RMS 06/30/2024 TERMINATION OF PARTNERSHIP
COOPER ERIK TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
COOPER HEATHER OUTPLACEMENT INTERVENTION SPEC SSS 08/02/2024 RESIGNATION

COUGHLIN KIM TEACHER RMMS 08/15/2024 RESIGNATION

RESIGNATIONS
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LAST NAME FIRST NAME |JOB TITLE LOCATION EFFECTIVE DATE |COMMENTS

CROUCH MALORI TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CYR DANIELLE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
CYR JESSICA INTERVENTION SPECIALIST SSS 08/13/2024 RESIGNATION - NEW POSITION
DADINOS DYLAN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
DANEHY REBEKAH TEACHER RMMS 06/18/2024 RESIGNATION

DANGONA JESSICA ASSOCIATE INSTRUCTOR LEVEL 2 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
DAVIS AISHA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
DAWSON TODD TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
DE LA CRUZ LAZHEL ASSOCIATE INSTRUCTOR LEVEL 3 RMMS 06/17/2024 RESIGNATION

DEJESUS-COLON DEISY ASSOCIATE INSTRUCTOR LEVEL 1 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
DEROSA GERI ANN TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
DIAZ ELIZABETH SPECIAL ED/SYSTEMS MANAGER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
DIAZ MARISA EXECUTIVE ASSISTANT GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
DIFONZO COURTNEY TEACHER RMMS 06/30/2024 NON-RENEWED

DUBOIS MICAELA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
DUFF GENEVIEVE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
DUGGAN MARY BETH TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
DUTHRIE MICHELE ACCOUNTING / PAYROLL COORDINATOR BUS 06/30/2024 RESIGNATION - NEW POSITION
EDWARDS JORDAN SCHOOL COUNSELOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
EKSTROM THERESA MATH INTERVENTION CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
ELLISON JADA TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
ERICKSON ANNALIISA TEACHER SSS 08/21/2024 RESIGNATION - NEW POSITION
EWING CHRISTOPHER |TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
EXLEY CHLOE INTERVENTION SPECIALIST SSS 06/30/2024 RESIGNATION

FALVEY KELLY TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FERNANDO RATHUGAMAGHTEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FERRARA JESSE BCBA CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FERRER JOSHUA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
FERRI JASON TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FIENGO KYLE SUBSTITUTE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
FORAN JAMES SCHOOL COUNSELOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FOSTER JONATHAN PRINCIPAL CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FRANCIS INGRID TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
FREEMAN MEAGHAN ASSISTANT PRINCIPAL RMS 06/30/2024 TERMINATION OF PARTNERSHIP

RESIGNATIONS
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FREITAS BROOKE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
FUHRMANN HAYLIE SCHOOL SOCIAL WORKER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GAJDA JEFFREY TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
GATTO DANIEL TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GATZAK SAMANTHA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
GILBERTIE RACHEL TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GILLETT JULIE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
GONZALEZ ROBERTO INTERVENTION SPECIALIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GONZALEZ NITZALIZ EXECUTIVE ASSISTANT GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
GONZALEZ GARCIA JORGE INTERVENTION SPECIALIST SSS 06/17/2024 RESIGNATION

GONZALEZ-CRUZ JONATHAN SUBSTITUTE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GORMAN CHAVONNI COOR OF SPECIAL PROJECTS GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
GOYCOECHEA JORALIZ SUBSTITUTE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
GREEN DOUGLAS INTERVENTION SPECIALIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GREENE NORA TEACHER RMMS 08/02/2024 RESIGNATION

GUANCHA RUTH TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
GUIHEEN CASSANDRA  |STUDIO COORDINATOR RMS 06/30/2024 TERMINATION OF PARTNERSHIP
HADSTATE ROBERT INSTRUCTOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
HAFLER SUSAN TEACHER RMMS 07/16/2024 RESIGNATION - NEW POSITION
HAIRSTON OREKA INTERVENTION SPECIALIST CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
HAMMOND SARAH SPEECH/LANGUAGE PATHOLOGIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
HANKS KENDRA TEACHER TFS 06/30/2024 RESIGNATION - NEW POSITION
HANNIFORD SHANTEL SUBSTITUTE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
HEALEY EMMA TEACHER RMMS 06/30/2024 RESIGNATION

HEINER KYLIE COMM/OUTREACH&ENGMNT COORD GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
HENRY NYICANTA PR/ BENEFITS ANALYST GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
HOLLOWAY RHONDA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
HOLT ALISHA INTERVENTION SPECIALIST CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
HOPPIN PATRICIA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
HORTON SHEFF ELIZABETH ALUMNI SPECIALIST GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
HUNT JULIE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
INGENO SYLVIE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
JACKSON-HORNE ASHLEY JINELLE|INTERVENTION SPECIALIST SSS 08/02/2024 TERMINATION

JAMES ADAM TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP

RESIGNATIONS
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JENKINS ESTEFAN TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
JOHNSON SE'SHA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
JONES BRIANNA INTERVENTION SPECIALIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
JULIANO GINA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
KABEMBA STEFANIE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
KING ADAM TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
KISHORN JUSTINA TEACHER MSMHS 06/30/2024 RESIGNATION

KLAUER ALICIA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
KULPANOWSKI NICOLE ASSOCIATE INSTRUCTOR LEVEL 2 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
LAMARRE DANIELLE TEACHER TFS 08/05/2024 RESIGANTION

LANGLEY SARA TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
LAPAIRE MATTHEW TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LAPENTA ARLENE SUBSTITUTE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
LAPUK KAREN BILINGUAL COORDINATOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LARSON JESSICA ASSOCIATE INSTRUCTOR LEVEL 1 TFS 08/16/2024 RESIGNATION

LEONARD RICHARD SUBSTITUTE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LEONE VANESSA SCHOOL SOCIAL WORKER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LEVANTO MARK TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LINBERK LAUREN SPECIAL EDUCATION SUPERVISOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
LONGANECKER KRISHNA LIBRARY/MEDIA SPECIALIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
LOUIS VICTORIA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
LOVE-BROWN DANIELLE SCHOOL SOCIAL WORKER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
LUCIANO NESQUELY ASSOCIATE INSTRUCTOR LEVEL 1 TFS 08/05/2024 RESIGNATION

LUQUE CLARISSA TEACHER RMMS 08/02/2024 RESIGNATION - NEW POSITION
LYONS AFRIKA SCHOOL PSYCHOLOGIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MACGILLIS ROBERT INTERVENTION SPECIALIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MAHER ROBERT TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MANGUS DAVID TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MARCANTONIO JENNIFER TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MATOS IVETTE SCHOOL SOCIAL WORKER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MATTHEWS KIMBERLEE PRINCIPAL RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MAURO ALICE-ELLEN  |ASSOCIATE INSTRUCTOR LEVEL 3 RMMS 06/30/2024 RESIGNATION

MCCARTHY EILEEN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MCELWAIN LAUREN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP

RESIGNATIONS
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MCNEFF GARY OFFICE MANAGER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MELLING ASHLEY TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MENTA KYLE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MENZO SALVATORE GOODWIN SUPERINTENDENT GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
MEYER MARILYN OFFICE MANAGER GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
MILICI ERIN TEACHER MSMHS 06/30/2024 RESIGANATION - NEW POSITION
MILLER KEELY TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
MILLER MORGAN OCCUPATIONAL THERAPIST SSS 08/02/2024 RESIGNATION

MITCHELL LAKEISHA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MITCHELL THOMPSON|SHAWNTA OFFICE MANAGER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MLODZINSKI DAVID TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
MOLETI DANIEL GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
MONTEMERLO SUSAN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MOONEY TARA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MOORE PETER SUBSTITUTE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MOORE MAUREEN INTERVENTION COORDINATOR RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MORIARTY SUSAN PHYSICAL THERAPIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MORIN AVA READING INTERVENTION RMS 06/30/2024 TERMINATION OF PARTNERSHIP
MOSES NATHAN TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
MOYER TASHA SUBSTITUTE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
MYERS JESSICA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
NAGLE COREY TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
NEWELL JULIE SUBSTITUTE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
NGUYEN BAO TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
NUNEZ SHAYLASAMARYASSOCIATE INSTRUCTOR LEVEL 1 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
NUNEZ KASSANDRAMAJASSOCIATE INSTRUCTOR LEVEL 1 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ORTIZ CIERRA TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
PARK JENNIFER ASSOCIATE INSTRUCTOR LEVEL 2 TFS 06/30/2024 RESIGNATION

PARRA SUSAN TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
PENNELL ANJA STEM/CTE CERT COORDINATOR GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
PEREZ MYRELIS INTERVENTION SPECIALIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
PHILLIPS CATHERINE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
PHILLIPS KHIARA INTERVENTION SPECIALIST SSS 07/01/2024 RESIGNATION

PINTO JENNIFER MATH SYSTEMS DEVELOPER OTL 06/30/2024 RESIGNATION - NEW POSITION

RESIGNATIONS
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POLANCO FRANSHESKA |OFFICE MANAGER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
POLANCO CASEY SECRETARY RMS 06/30/2024 TERMINATION OF PARTNERSHIP
POMA GRECIA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
PROSSER MEGAN TEACHER TFS 08/13/2024 RESIGNATION - NEW POSITION
PURCELL TRACEY MATH-SCIENCE THEME COACH RMS 06/30/2024 TERMINATION OF PARTNERSHIP
QUINONES BRICHERLAND |TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RAHMAN ROUSHAN READING INTERVENTIONIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
RAINEY JENNIFER LIBRARY/MEDIA SPECIALIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RAJAGOPAL PRIYA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RAMIREZ LORENZO BEHVR INTERVENTION COORDINATOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RANDALL NICOLE TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
REED PAULINE TEACHER RMMS 06/30/2024 RETIREMENT

REPETTO ALYSSA SCHOOL PSYCHOLOGIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
REYNOLDS AMBER TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RING SEAN TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
RIVERA MICHAEL TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
RODRIGUEZ JANA ASSOCIATE INSTRUCTOR LEVEL 2 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ROSADO KAYLANI SCHOOL SOCIAL WORKER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
ROSENBLUM BERNARD INTERVENTION SPECIALIST CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
ROSSI ALISON TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ROSSIGNOL JESSICA INTERVENTION SPECIALIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
ROUTHIER ASHLEY SCHOOL COUNSELOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
SALCEDOHERNANDEZ |ABIGAIL TUTOR CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
SALONIA DAVID TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
SALVA REBECCA OFFICE MANAGER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
SAMALOT LIANNE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
SANDERSON LEAH SUBSTITUTE TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
SEVIGNY KEITH STEM/CTE CERT COORDINATOR GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
SHEFFIELD MARILYN ASSOCIATE INSTRUCTOR LEVEL 3 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
SILVESTRI SUSAN ASSOCIATE INSTRUCTOR LEVEL 1 TFS 06/30/2024 RETIREMENT

SIMONI LINDSEY TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
SIMONICH DANIEL TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
SIROIS ANGELICA TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
SKRODZKI KEVIN DIRECTOR OF TECHNOLOGY GUMS 06/30/2024 TERMINATION OF PARTNERSHIP
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SOUSA ANAMARIA TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
SPECTOR ALISON TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
SPRAGUE SANDRA TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
STACHKUNAS ISAAC ASSOCIATE INSTRUCTOR LEVEL 3 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
STARKEY-DUCHNOWSK MIRI TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
STEHLY SENDEWICZ | TAMARA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
STEWART DIANNA STUDIO COORDINATOR RMS 06/30/2024 TERMINATION OF PARTNERSHIP
STONE CHARLES TEACHER MSMHS 06/30/2024 NON-RENEWED

STRUZYNSKI JILLIAN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
SYLVESTER DEBORAH ASSOCIATE INSTRUCTOR LEVEL 2 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
TACAM ODALISCA ASSOCIATE INSTRUCTOR LEVEL 3 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
TATRO MERCEDES OUTPLACEMENT INTERVENTION SPEC SSS 07/01/2024 RESIGANTION

TEWKSBURY KAELEA TEACHER SSS 06/30/2024 RESIGNATION - NEW POSITION
THIERY ERIN TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
THOMPSON MAKAIYAH TEACHER CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
THOMSON-PETERSEN |WINDY ASSISTANT PRINCIPAL CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
TOBEY MILEY IMAN INTERVENTION SPECIALIST SSS 08/01/2024 RESIGNATION - BACK TO SCHOOL
TONER JENNA DIRECTOR CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
TRASK JEAN TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
TUOHEY TRICIA OFFICE MANAGER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
UCHE CHIEMERIE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
VASQUEZ JULIA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
VEILLEUX NOAH TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
VIOLETTE JESSICA READING INTERVENTIONIST CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
WALKER OLETHA TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
WALKER KRISTIN TEACHER TFS 07/11/2024 RESIGNATION - NEW POSITION
WALSH MEGAN ASSOCIATE INSTRUCTOR LEVEL 3 RMS 06/30/2024 TERMINATION OF PARTNERSHIP
WEBB WILLIE INTERVENTION SPECIALIST CRAM 06/30/2024 TERMINATION OF PARTNERSHIP
WELLES ELIZABETH TEACHER RMS 06/30/2024 TERMINATION OF PARTNERSHIP
WORST DONNA EXECUTIVE OFFICE COORDINATOR ADMIN 06/30/2024 RETIREMENT

XIRINACHS JESSICA ASSOCIATE INSTRUCTOR LEVEL 1 TFS 08/26/2024 RESIGNATION

YORK MADELEINE SPEECH/LANGUAGE PATHOLOGIST RMS 06/30/2024 TERMINATION OF PARTNERSHIP
YOUNG GAYLE TEACHER CRAH 06/30/2024 TERMINATION OF PARTNERSHIP
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KEY

ADMIN - ADMINISTRATIVE SERVICES

OTL - OFFICE OF TEACHING & LEARNING

BUS - BUSINESS OFFICE

RMMS - REGIONAL MULTICULTURAL MAGNET SCHOOL

CRAH - CT RIVER ACADEMY

RMS - RIVERSIDE MAGNET SCHOOL

CRAM - CT RIVER ACADEMY MIDDLE GRADES PROGRAM

SSS - STUDENT SUPPORT SERVICES

GUMS - GOODWIN UNIVERSITY MAGNET SCHOOLS

TFS - THE FRIENDSHIP SCHOOL

MSMHS - MARINE SCIENCE MAGNET HIGH SCHOOL
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LEARNEXxecutive Committee
SUMMARY

A remote meeting option is provided for those unable to attend in person. The login information can be found at the end of the
agenda. A live Zoom link will be forwarded to your Outlook calendars.

DATE: Friday, August 23, 2024
PLACE: LEARN 44 Hatchetts Hill Road, Old Lyme, CT 06371, Room 216
TIME: 8:3 a.m. - 1000 a.m.

Present: Robert Mitchell, Chair; Dale Bernardonj Vice Chair; Jen Favalora, Fiscal Officer; Beverly Washington,
Secretary;Craig Espositqg ExOfficio; and Katherine Ericson, LEARN Executive Director

Not Attending: Cynthia Ritchie, Superintendent of Schools New London; Maryann O’Donnell, Superintendent of
Schools Clinton

Meeting began at 8:3%.m.

1. Review of September 2024 Board of Directors’ Agenda
1.1. Policies, questions on roundtable
2. Bid waiver: Cyber Security Contract
Motion to approve the bid waiver for a cybersecurity contract with Pentera for $120,000.

x Presented by Robert Mitchell
x Second by Dale Bernardoni
X Motion Passed

0 YesVotes=5

o0 NoVotes=0

3. HR Updates
3.1. Teachers, PT, SLP, school counselors, BCBAs
4. Electric Vehicle Charging Station Update
4.1. Wired and ready for stations to be placed at all sitedRegionalMulticultural Magnet School (RMM$on
August 26; Oean Avenue Learning AcademyJALA on August 27 and LEARNN August28.
5. Hatchetts Hill Renovations Update

Main floor renovatons will be completed next week. Overall, bathrooms, rugs, lightingpainting, and modern
furniture we purchased align with the newlogo colors. The new front office area will be ADA compliant and
create a welcoming environment for all guests.Overall, the renovation is giving us a fresh loglas well as
allowing us to optimize our spaces to give us room to grow if needed.



