s SOUTH WASHINGTON COUNTY SCHOOLS

Wa h SCHOOL BOARD

7362 East Point Douglas Rd S.
c 0 Cottage Grove, MN 55016

SCHOOLS

ADMINISTRATIVE REPORT

DATE: September 12, 2024
TOPIC: #4.2 - Strategic Plan Priorities 2024-25
PRESENTER: Julie Nielsen, Superintendent
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A. PURPOSE OF REPORT

a. In 2022, Administration began the work of creating a new Strategic Plan.

b. We adopted a classroom to board room process that focused on the Desired Daily
Experiences of our students, staff and families.

c. Close to 100 staff members, met regularly over the course of the 2022-2023 school
year. As part of the work, a new mission/vision statement was created, we reviewed
and updated the core values and together, finalized the strategic directions moving
into the future.

d. Input was received from district student ambassadors, community members and
parent advisory groups.

e. As we begin year 2, we would like to share the big district work and our areas of
focus and priority. This includes the action steps and how we will measure our

progress.

B. RECOMMENDATION
a. Information

C. CONNECTION TO STRATEGIC PRIORITY

a. Student Experience
Mastery of Learning and Expectations
Student Pathways and Systemic Supports

Operations, Staffing, and Finance
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