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Project Type: Renovation Construction Facility & Op Manager: Octavio Salazar

Reporting Date:
Project Details

Project Name: Santa Rosa ISD CTE Building Renovation Ernie Villarreal

SRISD Region: Rio Grande Valley General Contractor: Gerlach Builders LLC
MEP Engineers ETHOS Engineering Architects: GMS Architects

Ground breaking: 7/23/2024 Permit Status: Received July 23, 2024

Intertek PSI Mejia & Rose Civil Engineering
Square Foot: 20,000 GSF Lot Size:
Address: 102 Jesus R Cruz, Santa Rosa, TX 78593 Construction Cost: $2,842,564.07

Project Status

Key Achievements/Highlights

Contract Completion: 3/12/2025 Schedule Status: On Schedule
Projected Completion 3/12/2025 Percent Complete: 5%

Key Milestones

Upcoming Work
Continue with removing concrete slab sections.
Continue the masonry block installation within the restroom areas.
Continue with installation of electrical wiring in the new walls and the installation of the electrical junction boxes.

Continue with demolition of the asphalt parking to run the new sanitary sewer lines.
Continue with interior metal stud framing inside the new renovated classrooms.

First OAC Weekly meeting took place today August 08, 2024 with SRISD, PMSI, GMS, and Gerlach Builders
Demolition of the concrete floor is ongoing.  Demolition of ceiling tile, vct flooring, and electrical lights is completed.
Plumber scheduled to be onsite this coming week to start trenching for the plumbing rough in.
Masonry crew onsite setting masonry block inside the building at the new proposed gang restroom areas.
Exterior window wood framing taking place to reinforce the walls to carry the new HVAC wall units.
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