Papillion La Vista Community Schools
Board of Education Retreat
September 9, 2024
PLCS Central Office
420 S Washington Street

Welcome!

12:00pm  Working Lunch
A. Welcome and Overview of Agenda

B. Public Comment on Items Not on and On the Agenda

Public questions and comments regarding items not on and on the agenda may be allowed
by the Board. Individuals who want to address the Board must complete a Guidelines for
Public Comment Form with the date, topic addressing, name, address and organization
representing (if appropriate) and give it to the Board clerk prior to the start of the meeting.
When called upon by the presiding officer, the individual shall proceed to the podium and
state their name and address. An individual may not exceed three (3) minutes and total time
for all individuals who want to speak shall not exceed 30 minutes unless a majority vote of
the Board approves extending allocated time.

C. Board Self-Assessment, NASB (90 minutes)
D. Board Items (20 min)
-Public comment discussion

-Streaming BOE meetings

E. Behavior Data (30 min)

F. Building/Facilities/Boundary update (15 min)

G. Budget parameters (20 min)

H. Superintendent Goals, 2024-25 (15 min)

I. District Goals, Strategic Plan and CIP update (40 min)

J. Parent and Staff Survey data (20 min)

4:00pm Adjourn




