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Rudolph Matas School Literacy Plan 2024-2025

Section 1: Literacy Goals & JPS Literacy Vision and Mission Statement

Jefferson Parish Schools strives to provide the education our students deserve to succeed in life and make our world a better place. It
is our vision in Jefferson Parish for all students to become proficient readers and lifelong learners in order to prepare them for a life of
success.

The literacy mission of Jefferson Parish Public Schools is to produce proficient lifelong readers. We will provide students with
purposeful literacy instruction by equipping teachers with the skills needed to support literacy development through purposeful
professional development focusing on the Science of Reading. Teachers will receive intentional coaching in order to provide high-
quality reading instruction to build the foundation for strong readers. Students will be given opportunities to receive differentiated
reading instruction that targets their individualized literacy needs. Students will be afforded opportunities to extend their learning beyond
the classroom through family engagement and community partnerships.

23-24 DIBELS Data

Based on last year’s DIBELS, 73.85% of K-3 students scored at or above grade level. This year we will grow to 77%.

Kindergarten 1st Grade 2nd Grade 3rd Grade
BOY: 17.9% BOY: 49% BOY: 62.3% BOY: 57%
MOY: 57.7% MOY: 66% MOY: 70% MOY: 60.3%
EQY: 70.3% EQY: 85.7% EQY: 74.7% EQY: 64.7%

Section 2: Explicit Instruction, Interventions, and Extensions

What are we doing to help your child?

Daily instruction utilizing High Quality Instructional Materials, Reading Interventions provided by Reading Interventionist,
Implementation of small group accelerate time( targeted and explicit instruction), High Dosage Tutoring, Use of AMIRA

and Lexia, Fidelity to CKLA Skills, CKLA Knowledge ( CKLA K-2nd), Guidebooks Tier 1 Curriculum ( 3rd grade) Dibels

testing BOY, MOY, EQY- Progress monitoring of student performance for Grades K through 3.

Section 3: Ongoing Professional Growth

What are we doing to support our teachers?

Weekly Cluster meetings/ AIMS- Science of Reading professional development, Utilization of ongoing student reading performance
data in planning through cluster, provision of literacy interventions via mClass platform.

Section 4: Family Engagement Around Literacy and Communication

How will we communicate with you and keep you involved?

Parent letters indicating student literacy performance in grades K — 3 after each testing period, Beginning of Year, Middle of Year,
and End of Year. These letters will notify parents of student performance level on most recent test.




