SIT Minutes August 8, 2022

Attendance: Janet Deaton, Amanda Henley, Lisa Wood, Jennifer Loflin, Stacey Crump, Angie
Miller, Morgan Blake, Phil Bailey, Danielle Hurley, April Mabe, Aimee Auman, Rhonda Masburn,

Karen Blake

Building space-tutors, dentist, wellness room

We will have a tutoring program set up in the
room beside Mrs Wood. We will have a
dentist set up in the conference room at
certain times throughout the year. Our sick
room will be the wellness room this year. If
teachers need a moment to take a break they
may use it. It can also be used as a nursing
room.

Safety Protocols

Itis in the works to have a button added to
the door towards the playground. We need to
have a lock put in the cafeteria on the inside
of the roll down door.

Attendance Incentives for Students

Each day that your whole class is present
and on time they will receive a star. When the
class receives 10 stars they can get extra
recess.

Lunch table or area for parents during lunch.

There should be a separate table for parents
to eat with their child. Parents should not eat
at the table with the class.

Cafeteria Seating

Seating will go back to normal.

Megastar/Superstar award

Choose 1 student per grade level per 9
weeks.

Positive referrals at 9wk awards

Save the forms and give out at the 9 weeks
awards ceremony.

Morning Announcements

Announcements will start at 8:00am for the
first 2 weeks of school but then will change to
7:55 so that teachers can be ready to start at
8:00am.

Students are not tardy until 8:00am.




Zello

Teachers add Zello App to phones.for
communications for emergencies or
procedures when power is out.

Data Notebooks

PLC with Mrs. Wood to decide what each
grade level will track.

Sunshine Committee Birthday Celebrations

We will not add birthday celebrations but will
continue doing different activities throughout
the year.

Wind up-visit future students

Mrs. Mashburn has kindergarten teachers in
to read to her students. We will talk more
about this but would like to work towards
each grade level intentionally visiting classes.

Respect agreements instead of Norms

As you meet goals you can mark them out
(Make sure PDSA board is accessible to
anyone that comes into your room)

After School

Not approved for Merit grant this year. We will
offer after school care for $100 per month
Monday - Friday. Pre-K - 5th Grade. There
will NOT be bus transportation. Depending on
the number of students who enroll will
depend on how much help we need. After
school will start the 2nd week of school.

Include Pre-K when addressing the school in
announcements.

Please remember to include Pre-K in
announcements as Pre-K through 2nd grade
instead of K-2.

Ways to keep front entry clear of belongings

We can go back to using the table when
students enter the cafeteria. Teachers please
encourage students not to just throw their
belongings down.

Dates for the school year

a. Title | Meeting September 6th,
5:30 - 6:30

b. BOG date will be set after
Laura has testing meeting.

c. Fall Carnival - October 21st,
4:30 - 7:00pm

d. Picture Day - September 22,
2022




e. Staff Picture on Open House
day August 25th

f. Parent Involvement Day -
November 17,

g. Thanksgiving Lunch Days -
Tentatively November 16th &

17th
h. STEM Night - November 3rd
5:30 - 6:30

i. 1st9 Weeks Awards Day -
November 10th, Times TBD

j- December 1st - LETRS
Training 3:30 - 6:30

k. January 12th - BOE visit

I.  Someone Special Dance -

February 9th

m. 2nd 9 Weeks Awards Day -
February 2nd Times TBD

n. Bingo for Books - March 2nd -
5:30pm

0. Spring Pictures March 23rd

p. Board Presentation on April
3rd

gq. 3rd 9 Weeks Awards April 21st
Times TBD
Grandparents Day -

s. Faculty Breakfast at Star
Methodist Church - August
22nd

t. Opening Faculty Meeting -
August 23rd

Budget-money was cut from local budget for
things like copies. Should have federal
money that was used to buy Flocabulary.

NCTWCS
https://adincsurvey.azurewebsites.net/#/nctwc
s/2022_NCTWCS
e Parents and guardians as
influential decision makers
e Professional development
aligned with school goals
e Students cultural backgrounds

We showed red in the area of not assigning
homework that requires internet. At the
elementary school level we do not think this is
a negative.



https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS
https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS

e Homework assigned

Review School Improvement Plan

We fully met 2 objectives.
We added 2 actions to 2.04
Still working on 3.06

Breakfast and Lunch

Students will have Free Breakfast again this
year.

Students will not have Free lunch unless they
complete the form and turn it in.

If the form is not completed students will be
charged for lunch until the form is completed.
$2.25 for Lunch and snacks are going up.
Reduced price will be free lunch.




